MASON COUNTY

PUD1 - Executive Summary — November 2019

This report summarizes information on the current financial status of Mason County PUD No. 1 for the

month of November 2019.

e Work in Progress:
o 2018 Audit

e Completed Projects:
o 2018 OPEB Actuary
2018 Privilege Tax Return — Due February 25, 2019
Long-Term Debt Payoff Plan
2018 Annual Report — due May 30, 2019
FEMA Funding — December 2018 Storm
2020 Budget

O O O O O O O

DOH Grant Funding - Construction

e Planned Key Milestones, Activities and / or Events:

FEMA Grant Funding — Hazard Mitigation Opportunities

o Develop benchmark financial ratios, to compare PUD No. 1’s ratios to other like-size

districts.

o Long range financial and budgetary planning — ongoing.

Financial Highlights:

e Revenue — Gross Revenue was $988,454 for the month of November 2019.
e Expenditures —Gross expenditures were $833,812 for the month of November 2019.

(Earnings before Interest & Taxes/Total Interest)

Financial Metrics as Compared with Prior Year: November November
2019 2018
Total General Cash and Investments $752,542.11 $957,128.54
Current Ratio (Current Assets/Current Liabilities) 3.25to 1 3.72to 1
Debt Service Coverage (O&M/ Debt Service) 2.31 2.54
Long-Term Debt to Net Plant 43% 46%
Total Debt to Equity Ratio (Total Liabilities/Total Equity) 59% 65%
Long Term Debt to Equity Ratio 55% 61%
(Long Term Debt / Total Equity)
Times Interest Earned Ratio 3.50 3.69

Cash on Hand
(Total Available Cash/Average Daily Costs)

33 Days (General)
145 Days (All Funds)

45 Days (General)
136 Days (All Funds)
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Total Revenue
Budgeted
Difference (-/+)
% of Budget

Total Expenditures
Budgeted
Difference (-/+)

% of Budget

Net Operating Margins
Budgeted

Difference (-/+)

% of Budget

Budget Summary by Division For the Month Ended November 30, 2019

Mason County PUD No 1

Electric

S 818,162.55

S 703,797.00

S 114,365.55
116%

S 686,664.50

S 821,011.80
S (134,347.30)
84%

S 131,498.05
S (117,214.80)

S 248,712.85
-112%

Water
S 169,503.72
S 150,753.87
S 18,749.85
112%
S 147,040.13
S 139,609.54
S 7,430.59
105%
S 22,463.59
S 11,144.33
S 11,319.26
202%

Sewer

S 787.55
S 865.00
S (77.45)

91%
S 107.81
S 115.70
S (7.89)

93%
S 679.74
S 749.30
S (69.56)

91%

Totals

S 988,453.82
S 855,415.87
S 133,037.95
116%

S 833,812.44
S 960,737.04
S (126,924.60)
87%

S 154,641.38
S (105,321.17)
S 259,962.55
-147%



Mason County PUD No 1

MASON COUNTY
Budget Summary by Division for the Eleven Months Ended November 30, 2019
R ety e s
Electric Water Sewer Totals

Total Revenue S 8,203,314.74 S 2,136,339.78 S 8,952.62 S 10,348,607.14
2019 Budget S 8,793,542.00 S 2,000,712.00 S 10,380.00 S 10,804,634.00
Difference (-/+) $ (590,227.26) S  135,627.78 $  (1,427.38) $  (456,026.86)
% of Budget 93% 107% 86% 96%
Total Expenditures S 7,303,612.82 S 1,704,740.19 S 3,615.77 S 9,011,968.78
2019 Budget S 8,376,372.00 S 1,674,744.07 S 3,717.84 $ 10,054,833.91
Difference (-/+) $ (1,072,759.18) S 29,996.12 $ (102.07)  $ (1,042,865.13)
% of Budget 87% 102% 97% 90%
Net Operating Margins S 899,701.92 S 431,599.59 S 5,336.85 S 1,336,638.36
2019 Budget S 417,170.00 S 325,967.93 S 6,662.16 S 749,800.09
Difference (-/+) S 482,531.92 S 105,631.66 S (1,325.31) S 586,838.27
% of Budget 216% 132% 80% 178%
Cash Flow

Beginning Cash (General Fund) 106,792.13 94,748.24 4,195.20 205,735.57
Net Operating Margin (Excluding Depreciation) 1,818,503.19 764,822.32 5,336.85 2,588,662.36
Cash Transferred to / from Special Funds (296,486.76) 206,095.26 (644.85) (91,036.35)
Change in Accounts Receivable 154,354.50 (159,396.89) (2,205.88) (7,248.27)
Change in Accounts Payable (96,209.05) (21,372.47) 367.58 (117,213.94)
Cash Expended on Utility Plant (242,037.40) (1,030,219.96) 0.00 (1,272,257.36)
Change in CWIP (1,386,001.87) 233,641.18 (2,853.70) (1,155,214.39)

Ending Cash (General Fund) 58,914.74 88,317.68 4,195.20 151,427.62




Mason County PUD No. 1
Cash & Investment Balances
As of November 30, 2019

MASON COUNTY
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Cash Balances

Cash - General Funds S 151,427.62
Cash - Restricted S 81,111.08
Total Cash S 232,538.70
Investment Balances (LGIP)
Investments - Electric S 281,495.60
Investments - Sewer S 30,282.03
Investments - Water S 208,225.78
Total Investments S 520,003.41
Total Cash & Investments S 752,542.11

**Does Not Include Designated Funds
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