
 Mason County PUD No. 1 
Regular Board Meeting  

July 26, 2022 
1:00 p.m. 

 
 
 
 
 

1:00 p.m. Call to Order & Flag Salute 
 

1)  Public Comment- Members of the public wishing to comment may request permission to do so during the 
Public Comment portion of the agenda. Comments shall be limited to no more than 5 minutes per speaker. There 
will be no action or discussion of public comment items, although the board may defer to PUD management for 
any necessary response. 

 

2) Consent Agenda 
Minutes:    July 12, 2022 Regular Board Meeting 
   
 
Disbursements:   Accounts Payable Wire     $   55,589.98 

        Check Nos. 121894-121949   $ 677,762.00                      

Payroll Wire     $ 69,622.01                   

Grand Total      $ 802,973.99 
 

3) Business Agenda 
a. Approve Amended Policy No. 1002 – “Electric Consumer Policy” 
b. Claim for Damages - Frederickson 
c. Claim for Damages – Oclair 
d. Claim for Damages- Traxinger 
e. Change Orders Nos. 1 & 2- Hanson Excavating  
f. June Financials 
g. 2nd Quarter 2022 Strategic Plan Report 

 
4) Staff Reports 

a. General Manager 
b. District Treasurer 
c. Water Resource Manager 
d. Legal Counsel 

 
5) Correspondence  

6) Board Comments 

7) Other Business/Public Comment 

8) Executive Session  

     9)  Adjournment  

 
 

Join Zoom Meeting  
https://us02web.zoom.us/j/858
69053743  

Meeting ID: 858 6905 3743  
1 (253) 215-8782 

https://us02web.zoom.us/j/85869053743
https://us02web.zoom.us/j/85869053743


 
 
 
 
 
 

2022 Calendar 
  

  
July 28  WPAG    9:00 a.m. 
August 3-4  PPC    Sheraton Portland Airport 
August 25  WPAG    9:00 a.m. 
August 31/Sept 1 PPC    Virtual (Executive Committee Meeting) 
September 14-16 WPUDA   TBA (Association Meetings) 
September 22 WPAG    9:00 a.m. 
September 21-23 WPUDA   Spokane (Water Workshop) 
September 30 Customer Appreciation  (11:00 – 2:00) Drive Thru/Upper Campus 
October 5-6  PPC    Virtual (Executive Committee Meeting) 
October 13  WPUDA   TBA (Budget Committee meeting) 
October 22  WPAG    9:00 a.m. 
November 16-18 WPUDA   TBA (Association Meetings) 
November 16 PPC Town Hall  Sheraton Portland Airport 
November 17 PPC Annual Mtg.  Sheraton Portland Airport  
Nov/Dec  WPAG    Date/Time TBA 
 
 
 
 



Mason County Public Utility District No. 1  

Board of Commissioners Regular Board Meeting  

July 12, 2022, Potlatch, Washington 

 

             

 

Present:       Visitors: None     

Mike Sheetz, President                 

Jack Janda, Vice President      

Ron Gold, Board Secretary  

Kristin Masteller, General Manager      

Katie Arnold, District Treasurer  

Brandy Milroy, Water Resource Manager  

Julie Gray, Executive Assistant                 

Rob Johnson, Legal Counsel  

 

                                              

CALL TO ORDER: Mike Sheetz called the Regular Board meeting to order at 1:00 p.m. 

 

PUBLIC COMMENT:  None 

 

APPROVAL OF CONSENT AGENDA: 

Minutes:    June 28, 2022 Special Board Meeting 

     

                          

Disbursements:  Accounts Payable Check Register   

                                          Accounts Payable Wire                  $ 115,857.62  

         Check Nos.  121833-121893    $ 252,035.61 

                                     
                                                                           

                A/P Sub Total                              $ 367,893.23 
 

    Payroll Expense 

          Payroll Wire     $ 109,552.53 

          Payroll Check - 121855    $     2,219.00 

 

          Grand Total                                                        $ 479,664.76 

      

Jack made a motion to approve the consent agenda as presented, Ron seconded the motion. Motion 

carried. 

 

BUSINESS AGENDA:  

Authorize GM to make an exception to Employee Handbook Policy: “Dating/Personal 

Relationships in the Workplace” for Immediate Recruitment Needs – Jack made a motion to allow 

the General Manager to make an exception to the “DATING/PERSONAL RELATIONSHIPS IN THE 

WORKPLACE” policy to allow for a broader pool of credentialed applicants for the open 2022 Water 

Distribution Manager position.”  Ron seconded the motion.  Motion carried. 

 

 



Mason County Public Utility District No. 1  

Board of Commissioners Regular Board Meeting  

July 12, 2022, Potlatch, Washington 

 

Approve Amended Policy No. 1000 – “Electric Line Extension” – Jack made a motion to approve the 

amended Policy No. 1000 – “Electric Line Extension” with an additional language change on page 11, first 

line of section ‘O’. The word ‘secure’ will be changed to ‘require’.  Ron seconded the motion.  Motion 

carried.  

 

Approve Amended Policy No. 1002 – “Electric Service Policy” - This item was tabled until the July 26th 

board meeting. 

 

Staff Reports -  

General Manager – Kristin reported that the electric superintendent that was previously offered the job 

had declined due to unforeseen circumstances. Kristin reported that she and Katie met with FEMA last 

week to go over project lists. She reported that the letters to Senator Murry and Governor Inslee on their 

dam removal study were submitted.  She also reported that Magnum will be done by the end of the 

week with their portion of the 101 Fiber project.  Fiber is up as far as Mike’s Beach Resort.  The line crew 

has been brushing in trouble areas.  They will start on the single phase underground conversion at 

Duckabush next week and then move to Bee Mill.   Kemp West will be tree trimming on HWY 106 in 

August.  She reported that Power Engineers is finished with the Manzanita transformer and controls and 

will send to bid.  She also reported that she has started the permit process with the USFS for liability 

insurance for wildfires.   

 

Director of Business Services – Katie reported that she and Kristin met with Washington State 

Emergency Management, who is responsible for the mitigation grant program, to discuss project ideas 

and what grant programs the various projects would fall under. She said that she submitted the RFI for 

the Electric Resiliency grant on Friday, as well as two pre-applications to the latest FEMA mitigation grant 

round. 

 

Water Resource Manager – Brandy reported that the Sanitary surveys for Hood Canal and Canal view 

are now finished, making all sanitary surveys complete for the year.  She reported that all CCR’s and 

WUE’s are complete for the year, have been distributed to the customers and submitted to DOH.  She 

also reported that the temps are working on getting the well houses painted. 

Rob Johnson, Attorney – No report. 

Correspondence – Letter to the Editor in the Journal that mentions PUD 1. A letter to Governor Inslee 

regarding the dams and a letter to Alcoa. 

 

Board Reports –  

Mike – None  

Jack – None 

Ron – Ron reported that he will attend a special PRV board phone meeting with Energy NW on 

Wednesday July 20.  

 

PUBLIC COMMENT – None. 

 



Mason County Public Utility District No. 1  

Board of Commissioners Regular Board Meeting  

July 12, 2022, Potlatch, Washington 

 

EXECUTIVE SESSION – None 

 

Adjournment:  2:03 p.m. 

 

              

Mike Sheetz, President Jack Janda, Vice President  Ron Gold, Secretary 
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Accounts Payable
Check Register

MASON COUNTY PUD NO 1

07/11/2022 To 07/21/2022
Bank Account:   4 - COLUMBIA BANK - DISTRICT

Check /
Tran Date

Pmt
Type AmountVendor NameVendor Reference

FEDERAL TAX LIABILITY 28,083.19WIRE690 07/18/2022 IRS WEST COAST BANK

STATE RETIREMENT - PLAN 2 16,448.14WIRE691 07/18/2022 WASH 1 WA DEPT OF RETIREMENT SYS

DEFERRED COMPENSATION 8,160.75WIRE692 07/18/2022 WASH 7 WA STATE TREAS-MS: PO-11

VEBA MEDICAL SAVINGS 2,897.90WIRE693 07/18/2022 HRA HRA VEBA TRUST CONTRIBUTI

POLE YARD CLEAN-UP 17,458.00CHK121894 07/11/2022 ASPECT CONSU ASPECT CONSULTING LLC

AFTER HOURS ANSWERING SERVICE 1,627.78CHK121895 07/11/2022 CRC COOPERATIVE RESPONSE CENTER, INC

UNION RIDGE WATER-SURVEY FEE 600.00CHK121896 07/11/2022 DOH DEPT. OF HEALTH

GAS & DIESEL 5,690.49CHK121897 07/11/2022 DON SMALL & S DON SMALL & SONS OIL DIST

MONTHLY EKOS FUEL SITE MODULE 80.00CHK121898 07/11/2022 GE SOFTWARE GE SOFTWARE INC DBA EKOS

VEHICLE #44-REAR LIGHTS 152.32CHK121899 07/11/2022 GILLIS GILLIS AUTO CENTER, INC.

MARKING PAINT APPLICATOR 74.47CHK121900 07/11/2022 GRAIN GRAINGER

SHRED (1)CART 60.05CHK121901 07/11/2022 LEMAY MOBILE LEMAY MOBILE SHREDDING

HOOD CANAL 101 BROADBAND SCHEDULE A 444,944.22CHK121902 07/11/2022 MAGNUM POWE MAGNUM POWER, LLC

MONTHLY WPAG SERVICES 252.40CHK121903 07/11/2022 MARSH MARSH MUNDORF PRATT & SUL

MONTHLY GARBAGE CHARGES 905.87CHK121904 07/11/2022 MASON CO GAR MASON COUNTY GARBAGE

LAKE ARROWHEAD WATER-SEPT NOTICE 2,800.00CHK121905 07/11/2022 SHEL 2 MASON COUNTY JOURNAL

POLE AUDIT 67,641.92CHK121906 07/11/2022 OSMOSE OSMOSE UTILITIES SERVICES, INC.

SERVICE VARIOUS VEHICLES 1,253.18CHK121907 07/11/2022 PARSON PARSONS DIESEL & STEAM

RENT ON TWO MACHINES & ADDITIONAL IMAGES 514.29CHK121908 07/11/2022 RICOH USA RICOH USA, INC.

VEHICLE #104-HOSE & FITTINGS 145.48CHK121909 07/11/2022 SPIKES SPIKES HYDRAULICS & EQUIP

SHOP SUPPLIES 183.36CHK121910 07/11/2022 TOZIER TOZIER BROS, INC

MONTHLY UNDERGROUND LOCATES 140.14CHK121911 07/11/2022 UTILI1 UTILITIES UNDERGROUND LOCATION

TUITION REIMBURSEMENT 696.32CHK121912 07/11/2022 VALLEY, LANCE LANCE  VALLEY

MONTHLY DUES 1,758.00CHK121913 07/11/2022 WPUDA WASHINGTON PUD ASSOC.

VEHICLE #67-TRACK BAR 48.03CHK121914 07/11/2022 NAPA AUTO PA WESTBAY NAPA AUTO PARTS

POLE TENSION SOFTWARE 1,446.66CHK121915 07/11/2022 2 BENTLEY SYSTEMS, INC

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt51217
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Accounts Payable
Check Register

MASON COUNTY PUD NO 1

07/11/2022 To 07/21/2022
Bank Account:   4 - COLUMBIA BANK - DISTRICT

Check /
Tran Date

Pmt
Type AmountVendor NameVendor Reference

PTCS HEAT PUMP REBATE 1,300.00CHK121916 07/11/2022 2 ZACHARY  PRYDE

MR Refund 171.54CHK121917 07/11/2022 2 JAMES P WALKER

MASTERCARD 5569 6200 0003 6811 7,061.23CHK121918 07/14/2022 WRIGHT WRIGHT EXPRESS FINANCIAL

UNION DUES 935.35CHK121919 07/18/2022 IBEW IBEW LOCAL UNION #77

EMPLOYEE FUND 220.00CHK121920 07/18/2022 PUDEMP PUD #1 EMPLOYEE FUND

VEHICLE #60-BREATHER W/ FILTER 571.43CHK121921 07/20/2022 ALTEC ALTEC INDUSTRIES INC

NON INVENTORY ELECTRIC SUPPLIES 17,640.38CHK121922 07/20/2022 ANIXTER ANIXTER INC

Q3 2022 L&I CLAIM ONLY SERVICE FEE 623.01CHK121923 07/20/2022 ASW ASW

DIESEL-1/4/2022 DIESEL 164.47CHK121924 07/20/2022 BRINN BRINNON GENERAL STORE

RIPPLEWOOD WATER-PAINT SUPPLIES 28.47CHK121925 07/20/2022 BUILDERS BUILDERS FIRSTSOURCE, INC

TELEPHONE CHARGES ACCT#206-Z05-0016 020 1,468.67CHK121926 07/20/2022 CENTUR CENTURYLINK

LONG DISTANCE & OUTBOAND CHARGES(21)LINE 214.75CHK121927 07/20/2022 CENTURYLINK CENTURYLINK

HIGHLAND PARK WATER - SANITARY SURVEY 600.00CHK121928 07/20/2022 DOH DEPT. OF HEALTH

VEHICLE #76-PURGE VALVE 2,233.97CHK121929 07/20/2022 PAPE COMPANY DITCH WITCH WEST

GAS & DIESEL 5,735.00CHK121930 07/20/2022 DON SMALL & S DON SMALL & SONS OIL DIST

TRUCK #65-MARK WAND & WATER SUPPLIES 171.45CHK121931 07/20/2022 FEI 1539 FERGUSON WATERWORKS #3011

MONTHLY WPAG EXPENSES 208.29CHK121932 07/20/2022 GDS ASSOCIATE GDS ASSOCIATES, INC

NON INVENTORY ELECTRIC SUPPLIES 30,218.75CHK121933 07/20/2022 GENPAC GENERAL PACIFIC INC

WATER NON INVENTORY SUPPLIES 10,665.41CHK121934 07/20/2022 HDFOWL HD FOWLER COMPANY

SHOP SUPPLIES 451.23CHK121935 07/20/2022 L.G. L. G. ISAACSON CO. INC.

JUNE POWER USAGE 23,620.90CHK121936 07/20/2022 LILLIWAUP FAL LILLIWAUP FALLS GENERATING COMP

SHOP SUPPLIES 120.41CHK121937 07/20/2022 LINCOLN CREE LINCOLN CREEK LUMBER CO

POSTAGE, ACH E-CHECKS, REMITPLUS, & EFT 13,043.24CHK121938 07/20/2022 NISC NISC

SHADOWOOD WATER-DEBRIS 40.00CHK121939 07/20/2022 PETTYJOHN ENT PETTYJOHN ENTERPRISES, LLC

BACKGROUND CHECK ON JIM HUGGINS 41.50CHK121940 07/20/2022 PINNACLE PINNACLE INVESTIGATIONS CORP

POSTAGE METER RED INK CARTRIDGES 4,170.18CHK121941 07/20/2022 PURCH PURCHASE POWER

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt51217
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Accounts Payable
Check Register

MASON COUNTY PUD NO 1

07/11/2022 To 07/21/2022
Bank Account:   4 - COLUMBIA BANK - DISTRICT

Check /
Tran Date

Pmt
Type AmountVendor NameVendor Reference

JUNE RETAINER FEE 3,599.54CHK121942 07/20/2022 JOHN 3 ROBERT W. JOHNSON

TRAVEL EXPENSE REIMBURSEMENT -JUNE 2022 28.08CHK121943 07/20/2022 SHEETZ, MIKE MIKE  SHEETZ

PRPANE 136.78CHK121944 07/20/2022 TOZIER TOZIER BROS, INC

2021 HAZARDOUS WASTE GENERATION FEE 60.00CHK121945 07/20/2022 DEPT 14 WASHINGTON STATE DEPARTMENT OF

SHOP SUPPLIES 92.83CHK121946 07/20/2022 NAPA AUTO PA WESTBAY NAPA AUTO PARTS

CANAL VIEW WATER SYSTEM IMPROVEMENTS 1,930.50CHK121947 07/20/2022 WHITEWOLF EN WHITEWOLF ENGINEERING SERVICES

PAYMENT APPLIED TO WRONG ACCOUNT 839.50CHK121948 07/20/2022 2 COLBY  LOWE

1ST & 2ND YEAR STUDENT BOOK KIT-KYLE 882.16CHK121949 07/20/2022 2 NATIONAL UTILITY INDUSTRY TRAINI

Total Payments for Bank Account - 4 : (60) 733,351.98
Total Voids for Bank Account - 4 : (0) 0.00

Total for Bank Account - 4 : (60) 733,351.98

Grand Total for Payments : (60) 733,351.98
Grand Total for Voids : (0) 0.00

Grand Total : 733,351.98(60)

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt51217































































































           PUD1 – Executive Summary – June 2022 

This report summarizes information on the current financial status of Mason County 
PUD No. 1 for the month of June 2022: 

• Work in Progress:  
o Resource Plan Update – Due September 3, 2022 
o Grant Applications - Ongoing 

 
• Completed Projects: 

o Hazard Mitigation Grants – Due June 3, 2022 
o Feasibility Study Grants – Due June 30, 2022 
o 2021 Form 7 – Due March 31, 2022 
o 2021 Privilege Tax Return 
o 2022 Budget Development 
o FEMA Grant Applications (Due April 14, 2022) 
o 2021 Annual Report (State Auditors Office) – Due May 30, 2022 

 
• Planned Key Milestones, Activities and / or Events:    

o Long range financial and budgetary planning – ongoing. 
 
Financial Highlights: 

• Revenue – Gross Revenue was $1,033.213 for the month of June 2022. 
• Expenditures –Gross expenditures were $914,123 for the month of June 2022. 
• As of June 30, the PUD has $1,350,601 in grant reimbursements outstanding for ongoing 

projects. 

 

Financial Metrics as Compared with Prior Year: June 
2022 

June 
2021 

Total General Cash and Investments  $1,096,278 $1,045,400 
 

Current Ratio (Current Assets/Current Liabilities)  2.07 to 1 3.09 to 1 
 

Debt Service Coverage (O&M/ Debt Service) 3.56 3.01 
Long-Term Debt to Net Plant 35% 38% 
Total Debt to Equity Ratio (Total Liabilities/Total Equity)  48% 52% 

 
Long Term Debt to Equity Ratio  
(Long Term Debt / Total Equity) 

42% 48% 

Times Interest Earned Ratio  
(Earnings before Interest & Taxes/Total Interest)  

5.76  5.46 

Cash on Hand   
(Total Available Cash/Average Daily Costs)  

41 Days (General) 
191 Days (All Funds) 

43 Days (General) 
170 Days (All Funds) 



Electric Water Sewer Totals

Total Revenue 817,641.64$        214,619.54$      951.74$             1,033,212.92$      
Budgeted 677,647.01$        237,485.00$      903.75$             916,035.76$         
Difference (-/+) 139,994.63$        (22,865.46)$      47.99$               117,177.16$         
% of Budget 121% 90% 105% 113%

Total Expenditures 626,993.47$        186,834.67$      295.04$             814,123.18$         
Budgeted 697,915.46$        223,407.20$      1,740.48$          923,063.14$         
Difference (-/+) (70,921.99)$         (36,572.53)$      (1,445.44)$         (108,939.96)$        
% of Budget 90% 84% 17% 88%

Net Operating Margins 190,648.17$        27,784.87$        656.70$             219,089.74$         
Budgeted (20,268.45)$         14,077.80$        (836.73)$            (7,027.38)$            
Difference (-/+) 210,916.62$        13,707.07$        1,493.43$          226,117.12$         
% of Budget -941% 197% -78% -3118%

 

Mason County PUD No 1

                               Budget Summary by Division For the Month Ended June 30, 2022



2nd Quarter 
2022

2nd Quarter 
Budget

% of 2nd 
Qtr Budget

2022 Actuals 2022 Budget
% of 

Annual 
Budget

Revenue 2,701,237.30     2,483,482.66     109% 6,008,472.10     9,867,493.00     61%

Expenditures
  Distribution Operating & Maintenance 240,403.24        275,253.45        87% 531,927.18        1,474,909.00     36%
  Energy Services 845,272.92        808,500.00        105% 2,135,148.05     3,631,200.00     59%
  General & Administrative 430,357.91        514,225.12        84% 1,010,249.61     2,063,063.00     49%
  Tax, Depreciation, & Interest 548,123.71        573,360.40        96% 1,135,667.55     2,341,938.00     48%
  TOTAL EXPENDITURES 2,064,157.78$   2,171,338.97$   95% 4,812,992.39     9,511,110.00$   51%
  NET OPERATING MARGINS 637,079.52$      312,143.69$      204% 1,195,479.71     356,383.00$      335%

Mason County PUD No. 1
Status of Budget

As of June 30, 2022

ELECTRIC DIVISION

1,474,909.00 15%

3,631,200.00 38%
2,063,063.00 22%

2,341,938.00 25%
2022 Budgeted Expenditures

  Distribution Operating &
Maintenance

  Energy Services

  General & Administrative

  Tax, Depreciation, & Interest

240,403.24 …

845,272.92 41%

430,357.91 
21%

548,123.71 26%

2nd Quarter Expenditures
  Distribution
Operating &
Maintenance
  Energy Services

  General &
Administrative

  Tax, Depreciation,
& Interest

759,835.00 90%

85,437.92 10% - 0%
Energy Services by Vendor

BPA

Lilliwaup

Rocky Br.



2nd Quarter 
2022

2nd Quarter 
Budget

% of 2nd 
Qtr 

Budget
2022 Actuals 2022 Budget

% of Annual 
Budget

Revenue 646,612.54      637,455.00         101% 1,251,843.08     2,559,920.00     49%

Expenditures
  Distribution Operating & Maintenance 184,333.97      182,337.53         101% 373,762.74         721,821.00         52%
  Energy Services 38,353.27         35,000.00           110% 78,585.58           156,100.00         50%
  General & Administrative 148,439.64      195,506.01         76% 308,695.41         730,065.29         42%
  Tax, Depreciation, & Interest 186,650.84      168,987.96         110% 369,676.22         716,184.00         52%
  TOTAL EXPENDITURES 557,777.72$    581,831.50$      96% 1,130,719.95     2,324,170.29$   49%
  NET OPERATING MARGINS 88,834.82$      55,623.50$         160% 121,123.13         235,749.71$      51%

Mason County PUD No. 1
Status of Budget

As of June 30, 2022

WATER DIVISION

721,821.00 31%

156,100.00 
7%

730,065.29 31%

716,184.00 
31%

2022 Budgeted Expenditures

  Distribution
Operating &
Maintenance

  Energy Services

  General &
Administrative

  Tax, Depreciation,
& Interest

184,333.97 33%

38,353.27 7%

148,439.64 27%

186,650.84 33%

2nd Quarter Expenditures
  Distribution Operating &
Maintenance

  Energy Services

  General & Administrative

  Tax, Depreciation, &
Interest



2nd Quarter 
2022

2nd Quarter 
Budget

% of 2nd 
Qtr Budget

2022 Actuals 2022 Budget
% of 

Annual 
Budget

Revenue 2,839.18       2,711.25    105% 5,603.78      11,124.00    50%

Expenditures
  Distribution Operating & Maintenance 205.36 3,036.51 7% 824.19 5,236.00      16%
  Energy Services 155.46 165.00        94% 307.64         660.00         47%
  Tax & Depreciation 107.33          105.00        102% 213.42         2,225.00      10%
  TOTAL EXPENDITURES 468.15$        3,306.51$  14% 1,345.25$    8,121.00$    17%
  NET OPERATING MARGINS 2,371.03$    (595.26)$    -398% 4,258.53$    3,003.00$    142%

Mason County PUD No. 1
Status of Budget

As of June 30, 2022

SEWER DIVISION

5,236.00 
65%660.00 8%

2,225.00 
27%

2022 Budgeted Expenditures

  Distribution
Operating &
Maintenance

  Energy Services

  Tax &
Depreciation

205.36 44%

155.46 33%

107.33 23%

2nd Quarter Expenditures

  Distribution Operating &
Maintenance

  Energy Services

  Tax & Depreciation



General Electric Cash
General Water Cash
General Sewer Cash
Investments
Petty and Register
General Funds Total

Commerical Liability Fund
Computer Replacement Fund
Contruction Fund (Electric)
Contruction Fund (Water)
Pole Yard
Privilege Tax Fund
Replacement Equipment Fund
Substation Fund
Water Regulatory Fund
System Development Fee

Designated Reserves Total

Customer Deposits
Electric Revenue Bond '18
Electric Revenue Bond Reserve '18
Electric System Revenue Bond 2014
Electric System Bond Reserve '14
Public Works Trust Fund
RUS Treasury Bond
US Treasury Reserves
Water System Revenue Bond '18
Restricted Funds Total
TOTAL ALL FUNDS                                                                                                                                                                                 6,838,625.24

Long-Term Debt
Beginnging Balance Principle Payments Ending Balance

Electric Revenue Bond 2014 2,510,000.00 2,510,000.00
Electric Revenue Bond 2018 6,025,000.00 6,025,000.00
PWTF 622,093.83 (54,489.14) 567,604.69
RUS Long Term Debt 2,745,846.30 (59,692.30) 2,686,154.00
Water Bond '18 2,296,000.00 2,296,000.00
Total Long Term Debt 14,198,940.13 (114,181.44) 14,084,758.69

Designated Reserves

Mason County PUD No. 1
Treasurer's Report to Commission

June 30, 2022

6/30/2022

87,660.36
91,569.27

4,195.20
912,252.74

600.00
1,096,277.57

Restricted Funds

64,855.53
111,544.41
148,144.90
300,198.29
103,293.51

75,301.69
605,306.18

2,158,116.13
100,452.24
150,292.59

$ 3,817,505.47

213,231.61
235,946.79
107,587.06

1,924,842.20

79,791.76
226,953.54
500,449.82
188,997.21
304,619.33

67,265.08



3/31/2022 Transfer In Interest Earned Transfers Out 6/30/2022

General Investments 872,610.01 38,100.00 1,542.73 912,252.74
.

Designated Reserves
  Commerical Liability Fund 32,525.19 32,250.00 80.34 64,855.53
  Computer Replacement Fund 111,351.14 193.27 111,544.41
  Pole Yard 103,114.54 178.97 103,293.51
  Privilege Tax Fund 30,212.97 45,000.00 88.72 75,301.69
  Replacement Equipment Fund 529,331.92 75,000.00 974.26 605,306.18
  Substation Fund 2,068,961.86 85,500.00 3,654.27 2,158,116.13
  Water Regulatory Fund 100,278.19 174.05 100,452.24
  Sysyem Development Fund 125,058.02 24,999.00 235.57 150,292.59
    Designated Reserves Total 3,100,833.83 262,749.00 5,579.45 0.00 3,369,162.28

Restricted Funds
  Electric Revenue Bond '18 213,662.38 128,013.00 303.16 (115,025.00) 226,953.54
  Electric Revenue Bond Reserve '18 499,582.73 867.09 500,449.82
  Electric System Revenue Bond 2014 170,220.80 78,375.00 268.91 (59,867.50) 188,997.21
  Electric System Bond Reserve '14 304,091.54 527.79 304,619.33
  Public Works Trust Fund 89,298.52 36,000.00 99.67 (58,133.11) 67,265.08
  RUS Treasury Bond 438,424.85 60,000.00 764.92 (50,011.37) 449,178.40
  Water System Revenue Bond '18 81,142.63 66,000.00 (39,555.57) 107,587.06
  Restricted Funds Total 1,796,423.45 368,388.00 2,831.54 (322,592.55) 1,845,050.44

TOTAL ALL FUNDS 5,769,867.29 669,237.00 9,953.72 (322,592.55) 6,126,465.46

Mason County PUD No. 1
LGIP Investment Activity 2nd Qtr 2022



1 
 

Mason PUD 1 
2022 Strategic Work Plan 

 
* NOTICE: This work plan is a live, flexible document. The tasks assigned are budget and workforce contingent. Items will be added, and some will be removed or changed throughout the year. This 

work plan is approved by the board of commissioners. Senior staff reports the progress quarterly to the board to ensure that the PUD is on track and has a clear plan and direction. 

1.0 Finance Status:  
Progress, On Track, Off Track, Completed, Removed Assigned To: Due Date: 

1.1 
Loans & Grants  Staff All Qs 

1.1.1 
DOE – Streamflow Restoration Grant Q1- Completed- applications submitted in February for both the water 

reclamation project and the lower aquifer well project. 
Katie/Kristin/James Q2 

1.1.2 

Union Regional Mitigation Q1- Application submitted to DOE for lower aquifer wells. No further action at this 
point until we find out if we are funded. Will also apply for ARPA funding for this. 
Q2- Submitted appropriations request to Sen. Murray’s office for this project. We 
were not selected. We will reapply and also have submitted the application to 
Mason County for ARPA. 

Kristin Q2 

1.1.3 
Alderbrook Water Reclamation Q1- Application submitted to DOE for feasibility study. No further action until we 

find out if we are funded. 
Q2- DOE won’t announce funding awards until the end of the year. 

Kristin/Brandy/James Q2 

1.1.4 
DOE – Remedial Action Grant – Pole Yard Q1- James submitted this in March. Will wait to see if we were approved. 

Q2-  Application submitted. Not eligible until we have NFA. 
Kristin/James Q2 

1.1.5 

DOE – Brownsfield Funding – Pole Yard Q1- Submitted inquiry. Will apply for additional funding if its available before the 
end of the state’s fiscal year in June. 
Q2- We have to wait for the NFA to apply for 50% reimbursement. We also have 
put in a request for any unused programmatic funds. 

Kristin/James Q2 

1.2 
Construction 

1.2.1 

Lake Arrowhead Mainline (Entire System) Q1 - Eligible for 50% subsidy through DWSRF. Will accept the funding to move 
the project forward. Kristin & Katie met with USDA-RD about layering their 
funding on top of DWSRF to help reduce the District’s share. 
Q2- The USDA-RD has too many hoops to jump through and there’s no 
guarantee of any grant in the end. It’s just loan and we don’t need the loan. 
This is not cost effective to justify the staff time to go through the process. Will 
continue to look for other options to subsidize the project, but it’s moving 
forward regardless with the SRF funding. 

Katie / James /Brandy Q4 

1.2.2 
Canal View Well/Treatment/Retaining wall Q1- Nothing to report this quarter. 

Q2 – Nothing to report this quarter. Will apply when funding opens in October. 
Katie / James / Brandy Q4 

1.2.3 
Alderbrook Mainline AC pipe Q1- Applied for 2022. Not eligible for subsidy with this system through DWSRF 

so the District declined the funding. Will resubmit in 2023 if it looks like 
additional subsidy can be awarded with the federal funding coming down to 

Katie /James /Brandy Q4 
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the state. Brandy is developing a plan to replace this year-by-year in the regular 
capital work plan/budget, independent of funding packages.  

1.2.4 

Union Mainline AC Pipe Q1- Applied for 2022. Not eligible for subsidy with this system through DWSRF 
so the District declined the funding. Will resubmit in 2023 if it looks like 
additional subsidy can be awarded with the federal funding coming down to 
the state. Brandy is developing a plan to replace this year-by-year in the regular 
capital work plan/budget, independent of funding packages. 

Katie / James /Brandy Q4 

1.2.5 
Canal Beach Tracts mainline Q1- Material on site and planning on installing May. 

Q2- Water loss has improved, do not need to preplace mainline. 
Katie / James /Brandy Q4 

1.2.6 

Bay East Manganese Q1- The estimate to purchase property and install the treatment far exceeded 
the funding awarded. Not able to move project forward. District declined the 
funding and will continue to pursue grants. Working with attorney on negotiating 
the purchase of property or an easement to accommodate the treatment system. 
Q2- Continuing negotiations on property. Looking at a Plan B option if we can’t 
get additional space. Will reapply for grants in fall. 

Katie / James /Brandy Q4 

1.2.7 
Island Lake, Cherry Park, Woodland Manor, Springwood, Lake 
wood intertie 

 Katie / James / Brandy  

1.2.8 
Arcadia Estates Manganese Q1- Applied through DWSRF and didn’t not receive funding.  Will apply again for 

2023.  
Q2 – Nothing to report this quarter. Will apply in the Fall.  

Katie / James /Brandy Q4 

1.2.9 
Harstene Retreat Manganese Q1- Applied through DWSRF and did not receive funding.  Will apply again for 

2023. 
Q2 – Nothing to report this quarter. Will apply in the Fall. 

Katie / James / Brandy Q4 

1.3 
DOH – Feasibility/Consolidation    

1.3.1 
Belllwood A & B 
Bay East / Totten 
The Big 5 

Q1- Nothing to report this quarter. 
Q2- Submitted grant application to DOH. 

Katie / Brandy/James Q3 

1.3.2 
Cedar Meadows 1 & 2 and Black B & C Q1- Nothing to report this quarter. 

Q2- Will not pursue, it is not cost effective to consolidate. 
Katie /Brandy/James Q3 

1.3.3 
Anthony Rd N & S Q1- Nothing to report this quarter. 

Q2- Will not pursue, it is not cost effective to consolidate. 
Katie / Brandy/James Q3 

1.3.4 
Stonebriar 1, 2 & 3 Q1- Nothing to report this quarter. 

Q2- Will not pursue, it is not cost effective to consolidate. 
Katie / Brandy/James Q3 

1.4 
DOE – Well decommissioning    

1.4.1 
Twanoh Heights well 2 Q1- Nothing to report this quarter. 

Q2 – Nothing to report this quarter. 
Katie / Brandy / James Q3 

1.5 
FEMA – Hazard Mitigation – Due Nov 30 2021    
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1.5.1 
Seismic Valves Q1- Submitted to FEMA.  Did not get picked for this round. Will apply again in the 

fall of 2022. 
Q2- Nothing new to report. Will apply in the Fall. 

Katie / Brandy / James Q4 

1.5.2 
Generators/Water Trees Q1- Submitted to FEMA. Did not get picked for this round. Will apply again in the 

fall of 2022. 
Q2- Nothing new to report. 

Katie / Brandy / James Q4 

1.5.3 

Duckabush Relocation Q1- Including Duckabush in DFW’s FEMA hazard mitigation application. They 
were invited to submit a full proposal in January. PUD assisting in that 
application. Rep. Kilmer included a $1 million appropriation in the federal budget, 
which was approved in March. Working with his office on next steps to accept 
the funding.  
Q2- Funding was finally approved in federal budget. Design completed and 
approved by DOT. Designed in 4 phases to put out to bid. Engineer’s estimate is 
$1.3 million due to inflation. Putting together bid documents now. Hoping bids 
come in within budget. WDFW has secured about 50% of their funding. Will do 
Phase 1 work immediately and wait for WDFW before we start Phase 2.  

Katie / Kristin / James Q4 

1.5.4 

Overhead to Underground Conversions Q1- Included in FEMA system resiliency invitation for full application. Submitted 
in February.  
Q2 – Responded to RFI from FEMA. Will know by the end of July whether our 
project moves forward for funding. 

Katie / Kristin / James Q4 

1.5.5 

OH Rebuilds – high outage areas/bumps Q1- Included in FEMA system resiliency invitation for full application. Submitted 
in February. 
Q2 – Responded to RFI from FEMA. Will know by the end of July whether our 
project moves forward for funding. 

Katie / Kristin / James Q4 

1.5.6 
Solenoid Valve – Pirate’s Cove Q1- Submitted to FEMA.  Did not get picked for this round. Will apply again in the 

fall of 2022. 
Q2 – Nothing new to report. 

Katie /Brandy / James Q4 

1.5.7 

Pole Inspection /Testing Q1- Nothing to report this quarter.  
Q2- Have bid packet ready. Waiting on this though because several of our poles 
are being replaced as part of the fiber installation in Eldon & Jefferson County. 
Have contracted engineer working on pole replacement plan for end of 106 and 
end of Skok Valley. After we get those replaced, we will regroup on what’s left in 
the field still to inspect/test. Do not want to waste money testing or inspecting 
poles that are slated to be replaced anyway in the next 1-3 years.  
 
Will move this item to 2023. 

Kristin Q4 

1.6 
BEF    

1.6.1 

Car Charging Station Q1- Included Port of Hoodsport and Union Square in Dept. of Commerce EV grant 
that is being jointly written by Energy Northwest. Nothing else to report this 
quarter. 
Q2- Offered to help Mason County on their EV charging research for grants and 
also to fulfill their Clean Energy Community pledge. No word yet on the Energy 
Northwest grant application.  

Kristin Q3 

1.6.2 
Community Solar III- Is this feasible? Site/location? Q1- Nothing to report this quarter. 

Q2- Had conversation with other utilities in Eastern Washington to see if they’re 
able to host our solar project at their site where they get more sun/production 

Kristin/Julie Q4 
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and have an interlocal agreement for solar where our customers could buy into a 
project located offsite. In beginning discussions- conceptual only. Not aware of 
any projects like this happening elsewhere. Determining partner interest/feasibly 
at this point.  

1.7 
Substation Money  Kristin  Q2 

1.7.1 
Capital budget request Q1- Submitted a $255,000 capital budget request to Sen. Sheldon’s office for 

the Hood Canal-101 Broadband Project. HCC forwarded it to Rep. MacEwen as 
well. These were not included in the capital budget. Will try again in 2023. 

Kristin Q1 

1.7.2 

ARPA/BBB Infrastructure Q1- Working with McGuire/Whitney on possible appropriations for federal 
requests. Kristin working on CEDS list and APRA funding request to submit in 
March. 
Q2- Submitted ARPA requests for Vuecrest, Ripplewood and Manzanita Reservoir 
projects. $1.62 million total. Also working with Senator Murray’s staff on 
appropriations request for Manzanita Reservoirs and funding to close gap on the 
CERB Triton fiber project. 

Kristin Q4 

1.8 
Infrastructure    

1.8.1 

Duckabush Relocation Project Q1- Including Duckabush in DFW’s FEMA hazard mitigation application. They 
were invited to submit a full proposal in January. PUD assisting in that 
application. Rep. Kilmer included a $1 million appropriation in the federal budget, 
which was approved in March. Working with his office on next steps to accept 
the funding. 
Q2- Funding was finally approved in federal budget. Design completed and 
approved by DOT. Designed in 4 phases to put out to bid. Engineer’s estimate is 
$1.3 million due to inflation. Putting together bid documents now. Hoping bids 
come in within budget. WDFW has secured about 50% of their funding. Will do 
Phase 1 work immediately and wait for WDFW before we start Phase 2. 

Kristin Q4 

1.8.2 
Jorstad Substation Q1- This project is listed on our federal grant priorities plan and will be submitted 

for federal funding.  
Q2- Nothing new to report. 

Kristin Q4 

1.8.3 

Union Regional Projects Q1- Several projects including reservoirs are included in the federal grant plan as 
well as being submitted to the Mason County CEDS list. Will work on a federal 
appropriation for reservoirs, likely. 
Q2- Nothing new to report. Vuecrest application sent for ARPA. 

Kristin/Brandy/James Q4 

1.8.4 

Manzanita Campus Q1- Water reservoirs, storage building, and campus security are included in the 
federal grant plan. 
Q2- Submitted appropriations request and CEDS request for reservoirs. Have 
begun preliminary site work and engineering. 

Kristin/James Q4 

1.9 
CEDS    

1.9.1 
Update EDC’s CEDS list with infrastructure projects Q1- COMPLETED- Updated list sent for EDC board approval in March. Kristin/Staff Q3 
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1.10 
Continue Debt Strategy and Milestones    

1.10.1 

Hold 2 finance committee meetings to review investment & debt 
policies 

Q1- Nothing to report this quarter. 
Q2 – Finance meeting held at the end of June to discuss status of LGIP 
investments, Long Term Debt, COSA refresh for Water & Electric, and possibility 
of Electric SDF. 

Katie All Qs 

1.11 
Evaluate Staffing/Contractors for Assistance    

1.11.2 
Grant Writing and Single Audit Requirement – Contract out to 
Audit Firm 

Q1- Have contracted with McGuire Whitney for grant writing/lobbying services 
for capital plan projects and federal/state funding opportunities.  
Q2 – Nothing to report. 

Katie/Kristin Q2 

1.12 
Update Fee Schedule    

1.12.1 

Pole Attachment Rate Q1- Completed audit and sent out invoices to attachers. $44,751 in newly 
captured revenue from unauthorized attachments. We also billed Lumen & 
Wave a combined total of $41,221 for a portion of the audit to help recover the 
cost of the audit. Cost to conduct study was $70,909.65, so it was a good 
investment for the utility and now we’re on track to do this every five years. 
We do not intend to change the pole attachment rate until we compete our 
pole replacement plan and are finished with the fiber projects. 

Katie/Kristin Q1 

1.12.2 
Misc. Fee Schedule – reconnect/disconnect, etc. Q1- Completed. Implemented new fee schedule. Katie/Kristin/Shiane Q1 

1.12.3 

Budget at end of the year for 2023 COSA tune-up to adjust targets 
and possibly scheduled rates- depending on impact of grant 
money to long term capital projects/needs 

Q1- Received quote from FCS Group to do a refresh of the COSA for power and 
water and include the new grant funding the PUD has received as well as 
consider the costs for inflation on materials and see if the projections are still 
valid or if they should be adjusted in future ratemaking. 
Q2- Water COSA refresh is started and will be completed by the end of August, so 
that staff can incorporate any recommendations into the 2023 budget. Electric’s 
COSA refresh will start in 2023. 

Kristin/Katie Q4 

1.13 
Continue to Expand the Customer Assistance Program    

1.13.1 
CETA – Low income Housing Assistance Program COMPLETED. Q1- The PUD’s CETA biannual filing was completed. Program is 

implemented.  
Katie/Shiane Q2 

1.13.2 
Formalize actual program COMPLETED. Q1.  Katie/Shiane Q2 

1.13.3 

Spend down ARPA funding Q1- Printed bill credit program in newsletter. Have applied $12,000 so far. Put in 
request to reappropriate $100,000 to fiber project. Given the success of the 
arrearages program, customers were directed to CAC and Crossroads Housing 
before PUD ARPA funding was triggered. This resulted in the majority of 
arrearages being covered by those other agencies’ allocations and having a 
surplus of PUD ARPA funds. The County commission agreed to reappropriate the 
funding.  

Katie/Shiane Q4 
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Q2- Vuecrest ARPA contract closed out. Eldon Fiber ARPA contract closed out. 
$9,305.84 left for arrearages ARPA contract. $559,000 left for Agate Beach ARPA 
contract. Both should be closed out in early 2023. We have until the end of 2024 
to spend the funding.  

1.14 
What contracts need renegotiated for cost savings    

1.14.1 

Lumen Q1- Lumen joint use contract settled. Julie pulling list of phone lines and getting 
pricing on options to see if we can save money with HCC. 
Q2- Worked with Lumen & Wave staff on relocating attachments as part of the 
Fiber project. Intend to work with them on HCC’s fiber grant project as well to 
help share in the cost of pole replacements.  

Katie/Julie Q2 

 
Community Solar II – Low income program Place holder to remember to do new round of prequalifying low-income 

customers in 2023 to start participating in 2024 
  

2.0 Facilities    

2.1 
Manzanita Campus Plan    

2.1.1 

Staff develop plan – come up with steps and budget Q1- Preliminary substation design/planning for the site has begun this quarter. 
Will work with Gray & Osborne on the water reservoirs and a utility storage 
building on the site. Will need a cost estimate for the grant applications for this as 
well as security and groundwork. Have put the Geotech report out to bid. 
Q2- Completed Geotech and ground grid study. Started preliminary substation 
engineering with POWER Engineers. Have decided on final campus design layout 
to move forward with for sub, water reservoirs, retention pond, and small 
warehouse. $2.2 million for water reservoirs; $750,000 for warehouse, $3.2 
million for substation, $1.5 million for stormwater pond, demolition of existing 
house, fencing/site security and final grading, gravel, paving, etc. Will break this 
out into phases and go after grant funding for it, while putting smaller affordable 
milestones into the annual plan to keep it moving regardless of grant funding. 

Kristin Q3/Q4 for 2023 budget 

2.2 
Continue Facility maintenance    

2.2.1 
Mow all vaults on highway each year Q1- Nothing to report this quarter. 

Q2- Completed. 
Temps Q2 & Q3 

2.2.2 
Update landscaping along substations/sign cleaning Q1- Nothing to report this quarter. 

Q2- Landscapers have started this quarter. 
Temps Q3 

2.2.3 
Re-stripe parking lot Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rich Q3 

2.2.4 
Paint buildings-ops building and trim on other buildings Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rich Q3 

2.2.5 
Replace window in Water Office to opening window  Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rich/Cole Q3 
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2.2.6 
Paint water leak repair area in lobby                                                                                                                                                                                                                   Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rich/Cole Q4 

2.2.7 

New! Convert old kitchen in Woman’s Club to new meter shop. Q2- Started gutting old kitchen area of woman’s club and installed a new door so 
we have dedicated space for programming and storing meters. Working with 
National Meter Company on the best way to organize our meter process so we 
are not missing steps or going in circles when we deploy meters into the field. 
Eventually the new PUD buildings on the upper campus will have a meter shop 
that resembles the new layout of the Woman’s Club meter area.  

Rich/Summer Q3 

2.2.7 
Re-bid landscaping contract Completed. Put out to bid in February and awarded. New contractor has 

started. 
Brandy/James Q1 

2.2.8 
SLOW sign painted on asphalt to slow traffic on campus Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rich Q3 

2.3 
Supplies on Hand    

2.3.1 
Water, Blankets, Paper products, food Q1- Nothing to report this quarter.  Have ordered thermoses, looking for 

blankets. 
Q2- Have purchased bedding and dry goods and plug in hot kettles for trucks. 

Julie/Trish Q2 

2.4 
Pole Yard    

2.4.1 
Plan for TPU Monitoring Wells Completed. Aspect has completed their plan, TPU has agreed. Work will start in 

Q1 2022. 
James Q1 

2.4.2 
Plan for NFA Completed. Aspect has completed their plan, TPU has agreed. Work will start in 

Q1 2022. Will be ongoing through 2023 and then reevaluated. 
James Q1 

2.5 
Future Facilities    

2.5.1 
Viewcrest Beach Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Kristin/James Q2 

2.5.2 
Manzanita wind stops Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Kristin/James Q2 

2.6 
Easements    

2.6.1 
Hood Canal Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Mary/James Q3 

2.6.2 
North Hill Hoodsport Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Mary/James Q3 

2.6.3 
Canal Mutual to North Hill Way Q1- We have identified parcels for this and are reaching out to property 

owners. 
Q2- Completed.  

James Q3 
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2.6.4 
BIA    

2.6.4.1 
Fund Reserve Account Q1- Nothing to report on this. 

Q2 – Nothing to report on this. 
Katie & Kristin Q3 

2.6.5 
Jorstad Easement    

2.6.5.1 
Pay for easement & conveyance Q1- Completed. Recorded with Mason County. James 

 
Q4 

2.6.5.2 
Clear & sell timber Q1- Completed.  James   Q4 

2.6.5.3 
Woodpecker Poles Q1- They are lay down in yard. Will install in Q2. 

Q2- Installed. Completed. 
James   Q4 

2.6.6 
General Easement Items    

2.6.6.1 
Schedule for annual mowing Q1- Included in annual landscaping contract that was just awarded.  Kristin/Brandy Q1 

2.6.6.2 
Map out easement recording process for Jefferson County Q1- Nothing to report this quarter. James will see the process JJ had for doing this 

online. 
Q2- Nothing to report this quarter. Will have Rick start on this next quarter. 

James Q1 

2.6.6.3f 
Map out easement recording process for Mason County Completed. Q1- JJ supplies easements on the 15th and 30th of every month, 

Mary has Joyce prepare a check and records them.  Recorded power easements 
are returned to JJ. 

Mary & JJ Q1 

3.0 Org Development    

3.1 
Implement staffing plan    

3.1.1 

Training Program for all employees – include in annual budget Q1- JJ to NWPPA staking class. Joyce, Mary, and JJ WO training via NWPPA in 
March. Water- Brandy to NWPPA Leadership class in February, TJ has water 
treatment classes 3 times a month, Reese & Cole attended 3-day Water Operator 
Class.  
Q2 – Ongoing NWPPA WO training via NWPPA in April for Joyce.  

Kristin/Katie/Brandy All Qs 

3.1.2 
Continue System Tours – ask commissioners what they want to 
see 

Q1- Nothing to report this quarter. Will schedule this summer now that COVID 
restrictions are lifted. 
Q2- Completed for Power. Water tours scheduled for Q3. 

Kristin/Julie Q4 

3.1.3 
NWPPA – Rigging & Operations Class in-house This class is not being held due to COVID. Kristin is on the notification list when it 

is offered again. 
Kristin Q4 

3.1.4 
Budget for tuition reimbursement and trainings Q1- Nothing to report this quarter. 

Q2 – Nothing to report this quarter. 
Kristin/Katie/Brandy Q3 
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3.1.5 
Apprentices Q1- Completed apprentice reviews for LJ and Kyle. Submitted hours to state. 

Q2- Kyle passed his Journeyman test. Will evaluate opening another 
apprenticeship.  

Kristin / Katie All Qs 

3.1.6 
Foreman Training Q1- Nothing to report this quarter. NWPPA doesn’t have this offered locally yet. 

Q2 – Nothing to report this quarter.  
Kristin / Katie Q4 

3.2 
Continue Partnerships to Accomplish Work Goals    

3.2.1 

Hood Canal Communications Q1- Eldon project awarded for fiber. Bore and work started at Colony Surf. 
Collaborated on joint work at AGYC w/ the HOA. 
Q2- Pole line replacement started for fiber project. Colony Surf project 
completed. Eells Hill project completed. Will partner on bore for Love Rd., 
Duckabush Rd. and AGYC. 

Kristin All Qs 

3.2.2 

PUD 3 Q1- Working with PUD on power solutions for Agate Beach. Invited them into 
ditch at Lake Arrowhead; they declined. 
Q2- Invited PUD 3 to co-host Energy Northwest CEO. Invited PUD 3 to participate 
in grant program meeting with Dept. of Commerce. Helped PUD 3 with 
application to Kilmer’s office for substation funding. 

Kristin All Qs 

3.2.3 
Kitsap PUD Q1- Had two meetings with KPUD re: stream monitoring. James hosted the KPUD 

monitor at our streams to go over data and field equipment and visited KPUD. 
Q2- Nothing to report this quarter. 

Kristin All Qs 

3.2.4 
Clark PUD Q1- Nothing to report this quarter. 

Q2- CPU helped Rick with some procurement issues. Good partnership. 
Kristin All Qs 

3.2.5 

Mason County Q1- Commission reappropriated $100,000 in ARPA funding to support the Hood 
Canal-101 Broadband Project. Katie and Kristin helping Public Works on a FEMA 
application for the Dips project. Handing out pandemic supplies at the front 
counter at the request of public health. Coordinated with Public Works on ditch 
work on Eells Hill Rd.  
Q2- Attended Mason County’s Public Health Awards for recognition for PUD’s 
COVID partnership with the county. Attended FEMA meetings with new 
emergency services manager for Mason County. 

Kristin All Qs 

3.3 
Safety    

3.3.1 
Practice the ERP Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter.  
Staff Q4 

3.3.2 
Conduct an office-specific training/meeting Q1-Created a schedule with John. Will start first one in 2nd Qtr. 

Q2 – Office training delayed. Catching up with John in 3rd Qtr through end of year. 
Katie All Qs 

3.3.2.1 
Panic Alarm testing Q1- Nothing to report this quarter. 

Q2 – Nothing to report this quarter. 
Julie Q2 

3.3.3 
Fire Extinguisher Check Q1 – Fire extinguishers were checked and tested. Trish Annually 

3.4 
Technology Plan    



10 
 

3.4.1 
IT  Q1 – developed barcode scanning system to keep track of small & attractive 

assets and replacements. 
Q2 – Inventoried all ipads. 

Katie/Kyle (HCC) All Qs 

3.4.2 

AMI Q1- This is on the federal grants list. Kristin & Shiane had meeting with metering 
company this quarter on a quote for project management and installation for 
AMI meters for the entire systems of power and water.  
Q2- Started this with National Metering Solutions. Need to find time to go 
through and audit each meter. Will work on through end of the year. 

Kristin Q4 

3.4.2.1 
Setup AMI Committee Q1- Nothing to report this quarter. 

Q1- So far, it’s Summer, Shiane, Katie, Kristin and Jordan. This will change though. 
Kristin Q4 

3.4.2.2 List of utilities to talk to 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. 

Kristin Q4 

3.4.2.3 
Setup meetings with vendors                                                                                                                                                                                                                                 Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin Q4 

3.4.2.4 
Estimate timeframe and budget Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin Q4 

3.4.2.5 
Vendor/contractor install or in-house install Q1- Nothing to report this quarter. 

Q2- National Metering Services will provide a quote to do this. 
Kristin Q4 

3.4.2.6 
Rollout implementation plan Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin Q4 

3.4.3 
CYBER    

3.4.3.1 
Energy NW Penetration testing Q1- Nothing to report this quarter. 

Q2 – Evaluating the cost for penetration testing. Nothing to report this quarter. 
Katie All Qs 

3.4.3.2 
Energy NW Training and phishing tests Q1 – Phishing test completed for Q1. 95% pass rate. 

Q2 – Phishing tests ended in March 2022. 
Katie All Qs 

3.4.3.3 
Vendor/Contractor testing                                                                                                                                                                                                                                     Q1- Contractors on EN list passed email phishing test. 

Q2- Did a vendor list scrub this year to eliminate any inactive vendors. Included 
some contractors and consultants on the phishing emails.  

Katie Q3 

3.4.4 

Bill Print Design Q1 – On NISC schedule for initial consultation in 2nd Qtr to begin design process. 
Q2- Overall design has been selected. Working with NISC through details, so 
that the design can go to programming at the end of July. Go Live planned for 
January 2022. 

Katie/Shiane Q1 

3.5 
Go Paperless! Campaign                                                                                                                                                                                                                  Julie/Shiane Q3 

3.6 
Give Conservation program report                                                                                                                                                                                                Katie/Trish Q4 

3.6.1                      
Continue toward 200 streetlights replaced each year Q1- New streetlight list has been updated and will be sent to crews. 

Q2- The list has issues. The crew continues to help us clean it up and do new 
replacements. Will be ongoing through 2022. 

Katie/Trish All Qs 
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3.6.2 

School partnerships – lighting – EVs Q1- Nothing to report this quarter. Forwarded on BEF contact information 
regarding grant opportunities to school districts. Offered to help support, if 
needed. 
Q2- Nothing to report this quarter. 
 

Kristin/Trish All Qs 

3.6.3 
Customer Appreciation Event/Public Power Week Q1- Nothing to report this quarter. 

Q2- Scheduled event for Sep. 30th. Ordered PUD giveaways. 
Kristin/Julie Q4 

3.7 
Continue Canal Comfort Fund Drive  Shiane Q4 

3.8 
Website    

3.8.1 
Spanish Language Page Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin/Julie Q4 

3.8.2 
Interlocal Agreements                                                                                                                                                                                                                                             Complete Julie Q1 

3.9 
Evaluate Disconnect Threshold Q2- Nothing to report this quarter. Katie/Shiane Q2 

3.10 
Hire Temporary Crew for Summer – 2 electric; 2 water Q2- Hired 3 temps – one for water and two for electric.  Kristin/Brandy/Katie Q2 

3.11 
Records Compliance  Julie All Qs 

3.11.1 Clean up Outback 
Completed.  Julie Q1 

3.11.2 Send Julie to training 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. 

Julie All Qs 

3.11.3 Conduct in-house training 
Q1- Have scheduled training with the AG’s office in Q2. 
Q2- Completed with Morgan from the AG’s office.  

Kristin/Julie Q3 

3.11.4 Set budget for digitization of records & use it all 
Completed.  Julie/Kristin Q1 

3.11.5 Apply for records scanning grant 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. 

Julie/Kristin Q2 

3.12 
Continue HR & Employee Relations Functions    

3.12.1 

Hold benefits meeting/workshops with employees as 
needed: i.e. open enrollments 

Q1- Provided information to employees regarding the Employee Assistance Fund 
and what services are provide. 
Q2 – Sent information out for Colonial Life open enrollment, an HRA VEBA 
informational course, and the EAP May Newsletter with topics covering sleep, 
stress levels and how it affects physical and mental health. 

Katie All Qs 
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3.12.2 
Employee Picnic Q1- Nothing to report this quarter. Date set for July 8, 2022 Potlatch State Park 

Q2- Completed.  
Julie Q3 

3.12.3 
Service Awards Q1- Nothing to report this quarter. Working on them 

Q2- Completed.  
Julie Q3 

3.12.4 
Two potluck events in-house Q1- Had two lunches together for going-away gatherings. Kristin/Julie All Qs 

3.12.5 
Customer Appreciation Event Q1- Nothing to report this quarter.  September 30, Upper campus 

Q2- Nothing to report this quarter. 
Kristin/Julie Q4 

3.12.6 
“Serving the Internal Customer” Training                                                                                                                                                                                                           Q1- Nothing to report this quarter. 

Q2 – Nothing to report this quarter. 
Kristin/Katie Q4 

3.12.7 
Workplace Violence Training Q1- Nothing to report this quarter. 

Q2 – Actively searching for a course to cover this topic. 
Kristin/Katie All Qs 

3.13 
Public Involvement    

3.13.1 
Career Day Q1- Nothing to report this quarter. 

Q2- SHS sent out the Save the Dates. 
Joyce All Qs 

3.13.2 
Science Fair Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Staff All Qs 

3.13.3 
Parades Q1- Nothing to report this quarter. Signed up for Forest Festival in Q2.  

Q2- Outages forced us to miss forest festival. Will see if they do Christmas 
parade. 

Julie All Qs 

3.13.4 
Public Power Week Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin/Julie Q4 

3.13.5 
EDC Q1- Kristin continuing to attend regular board meetings.  

Q2- Kristin and Katie working with EDC on strategic planning and their 
finance/accountability audit. 

Kristin All Qs 

3.13.6 
Kiwanis Q1- Nothing to report this quarter. 

Q2- Katie and Kristin joined Kristmastown Kiwanis group. Will volunteer at 
summer music festival and present to the group on PUD 1 projects in August. 

Kristin/Julie All Qs 

4.0 Water    

4.1 

Engage with WPUDA, DOH, DOE, Tribes & Legislators on issues that 
impact the water business 

Q1- WPUDA invited Kristin to provide stakeholder testimony to the state 
opposing mandating fluoridation of the public water supply. Kristin emailed 
legislators encouraging them to include culvert replacement funding for utility 
relocation in the state budget.  
Q2- Brandy & Kristin both participating on WWUC and WPUDA’s water rights 
committees. Kristin proposing technical fix to DWSRF WAC language regarding 
submittal of Water System Plans for eligibility for funding. Will see if WPUDA can 
seek a sponsor and work with DOH staff on a way to get through the backlog 
issues in time to be eligible for funding at end of the year. 

Kristin All Qs 
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4.2   
CONSOLIDATION    

4.2.1 
List out 12-18 months of URWSP projects to start working on  Q1- Completed. We have the list of projects and are soliciting funding for each 

of them.  
Brandy/TJ Q1 

4.2.1.1 

Vuecrest Design Q1- In progress. Seeking ARPA funding to complete this project. Completed 
paving in upper area. 
Q2- G&O waiting on specs from pump manufacture, once they have the specs 
they will submit full design for us to review. 

Brandy/TJ/James Q3 

4.2.1.1.1 
Out to bid Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/James Q4 

4.2.1.1.2 
Easement to Union Ridge Q1-Send letter out to Mr. & Mrs. Lenington asking for an easement. 

Q2- Nothing to report this quarter. 
Brandy Q1 

4.2.1.1.3 
Construction Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/TJ Q4 

4.2.1.1.4 
Vegetation planted Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
TJ/Rooster Q4 

4.2.1.1.5 
Punch list for road work that needs complete Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
TJ/Brandy Q2 

4.2.1.2 
Manzanita Reservoir Design Q1- Getting rough idea of sizes so we can do the Geotech for the Manzanita site.  

Q2- Received Proposal from G&O to complete design 
TJ/Brandy/James Q1 

4.2.1.3 
Highland Park easements Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Mary Q2 

4.2.1.4 
Hood Canal/Union easements Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Mary Q2 

4.3 
Acquisitions    

4.3.1 
What systems are in the works? List each quarter.                                                                                                                                                                                                                             Q1- Lake Wood Water System. 

Q2- Tillicum Beach Water System is inquiring about the PUD taking ownership, 
will be scheduling an assessment for James and TJ. 

Brandy/Kristin All Qs 

4.3.1.1 
HIPMA                                                                                                                                                                                                                                                                        Q1- Nothing to report. 

Q2- Nothing to report this quarter. 
Brandy/Kristin All Qs 

4.3.1.2 
Lake Wood                                                                                                                                                                                                                                                                Q1- Almost completed. Waiting on clearing a title issue. 

Q2- Nothing to report this quarter. 
Brandy/Kristin Q1 

4.4 
Maintenance/CIP    

4.4.1 
Update the CIP – Brandy this is the document that we went over 
with TJ, take the projects that we lined out within the next 18 
months. 

Q1- Updating project list. 
Q2- Nothing to report this quarter. 

Brandy Q1 
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4.4.2 
Develop, request mainline extensions Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Kristin/James All Qs 

4.4.2.1 
Union 2nd St. Q1- Material on site, projected start project in June. 

Q2- Nothing to report this quarter. 
Brandy/TJ Q3 

4.4.3 

Address leakage issues Q1- Repaired leaks: Holiday Beach, Hoodsport, Union, Lake Arrowhead, 
Alderbrook 
Q2- Repaired leaks: View Ridge Heights, Alderbrook, Harstene Retreat, Rainbow 
Lake, Mt. View, Lake Arrowhead, Canal Beach Tracts. 

TJ/Rooster All Qs 

4.4.3.1 
Identify leaks to reduce water loss Q1- Confirm inactive services are still off. 

Q2- Nothing to report this quarter. 
TJ/Rooster All Qs 

4.4.3.1.1 
Canal Beach Tracts Q1- Materials on site, projected start date is May. 

Q2- Leak repaired in April, reduced water loss.  Will be using material for 
another job. 

TJ/Rooster Q3 

4.4.3.1.2 
Hoodsport Q1- Leak repaired on N Lake Cushman Rd in Feb. believes this leak has going for 

some time. 
Q2- Nothing to report this quarter. 

TJ/Rooster Q3 

4.4.3.1.3 

Lake Arrowhead Q1- Hanson Excavation will start mainline replacement late spring.  DWSRF 
application was accepted to replace the rest of the mainline, 50% loan 
forgiveness. 
Q2- Nothing to report this quarter. 

Brandy/TJ Q1 

4.4.3.1.4 
Ripplewood Q1- DWSRF application was accepted to replace the rest of the mainline, 50% 

loan forgiveness. 
Q2- Nothing to report this quarter. 

Brandy/TJ Q1 

4.4.3.1.5 
Union Q1- Leak repaired in January. 

Q2- Nothing to report this quarter. 
TJ/Rooster Q3 

4.4.3.1.6 
View Ridge Heights Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
TJ/Rooster Q3 

4.4.3.2 
Evaluate free leak detection services from Evergreen Rural Water Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/TJ All Qs 

4.4.4 
Well Houses Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy Ongoing 

4.4.4.1 
Painting                                                                                                                                                                                                                                                                      Q1- Nothing to report this quarter. 

Q2- Temp has started this. 
Water Techs Q3 

4.4.4.1.1 
Bel Aire Cove Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Water Techs Q3 

4.4.4.1.2 
Canal Mutual Q1- Nothing to report this quarter. 

Q2- Completed 
Water Techs Q3 

4.4.4.1.3 
Cherry Park Q1- Nothing to report this quarter. 

Q2- Completed 
Water Techs Q3 
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4.4.4.1.4 
Lakewood Heights Q1- Nothing to report this quarter. 

Q2- Completed 
Water Techs Q3 

4.4.4.1.5 
Rhododendron Place Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Water Techs Q3 

4.4.4.1.6 
Tiger Lake Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Water Techs Q3 

4.4.4.1.7 
Two Jackies Q1- Moving to 2023. Water Techs Q3 

4.4.4.1.8 
Union Ridge Q1- Nothing to report this quarter. 

Q2- Completed 
Water Techs Q3 

4.4.4.1.9 
Woodland manor (Park Pl.) Q1- Moving to 2023. Water Techs Q3 

4.4.4.2 Roofing/Repairs 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. Water Techs Q3 

4.4.4.2.1 
Hamma Ridge Q1- New tanks installed, building and roof enclosed, building painted. 

Q2- Worked on getting electrical back in place on the inside of the building. 
Water Techs Q3 

4.4.4.2.2 
Jade Dr. Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Water Techs Q3 

4.4.4.2.3 
Tiger Lake Q1- Preparing building and getting a materials list together to replace 

deteriorating siding. 
Q2- Nothing to report this quarter. 

Water Techs Q3 

4.4.4.2.4 
Two Jackies Q1- Moving to 2023. Water Techs Q3 

4.4.4.2.5 
Woodland Manor (Park Pl) Q1- Moving to 2023. Water Techs Q3 

4.4.5 
Generators – Bid this out Q1  James/Brandy Q1 

4.4.5.1 
Arcadia Estates Q1- Bid awarded to Henden Electric. 

Q2- Generator installation in progress. 
Brandy/TJ Q2 

4.4.5.2 
Bellwood A Q1- Bid awarded to Henden Electric. 

Q2- Generator installation in progress. 
Brandy/TJ Q2 

4.4.6 
Reservoir Cleaning & Inspection    

4.4.6.1 
Arcadia Estates Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 
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4.4.6.2 
Bayshore Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaning scheduled for July 
Brandy Q3 

4.4.6.3 
Canal Beach Tracts Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 

4.4.6.4 
Island Lake Manor Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 

4.4.6.5 
Lake Arrowhead Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 

4.4.6.6 
Mt. View Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 

4.4.6.7 
Union Ridge Q1- Out to bid. 

Q2- Awarded to H2O Solutions, cleaned in June 
Brandy Q3 

4.4.7 
Backflow Device & CCC Campaign    

4.4.7.1 
Hood Canal Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Mary Q2 

4.4.7.2 
Madrona Beach Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/Mary Q2 

4.4.8 
Water System Planning & Reports    

4.4.8.1 
Bellwood A Q1- Nothing to report this quarter. 

Q2 – Applied through DOH Consolidation Grant for WSP to consolidate both 
Bellwood A & B into one water system. 

James/Brandy Q2 

4.4.8.2 
Highland Estates Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
James/Brandy Q3 

4.4.8.3 
Shadowood Q1- Pilot study complete, chapters 1-5 WSP done, pre-design for treatment and 

reservoir or in progress. 
Q2- Reviewed WSP draft. 

James/Brandy/G&O Q1 

4.4.8.4 
View Ridge Heights Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
James/Brandy Q4 

4.4.9 
Rain gauge at Alderbrook Well 3, Fiber connection Q1- Fiber was installed, HCC working on Firewall transmission with Kitsap. 

Q2- Releveled gauge, continued relay of weather data to Kitsap 
James Q2 

4.5 
Water Lots    

4.5.1 
Viewcrest Beach Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/TJ Q2 



17 
 

4.5.2 

Bay East Q1- Portion of parcel identified. Board approved Rob to begin negotiations for 
acquisition of easement or purchase. Rob has reached out to property owners. 
Q2- Owner has put his properties up for sale.  Will wait for the property to sell, 
then work with the new owner. 

Brandy/TJ Q1 

4.6 
Water Rights    

4.6.1 
Pickering View Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin/Brandy Q2 

4.6.2 
Madrona Beach Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin/Brandy Q4 

4.7 
Capacity Analysis    

4.7.1 
Highland Park Completed- System needs additional storage before there can be additional 

connections 
Brandy/James Q3 

4.7.2 
Bellwood A Q1- Working with G&O to submit to DOH. 

Q2- Capacity Analysis has been submitted to DOH. 
Brandy/James Q1 

4.8 
Personnel Education    

4.8.1 
ERWOW Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Rooster/Marty/Mary Q3 

4.8.2 
WPUDA Water Workshop Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Brandy/TJ/Cole/Reese Q3 

5.0 ELECTRIC    

5.1 
Implement Staffing Plan & Engineering Roster Plan    

5.1.1 

Training Q1- Jeremiah doing onsite field training for JJ. JJ attending NWPPA courses and 
also getting software/mapping training through BKI. James attending NWPPA 
Engineering & Operations conference in April.  
Q2 – Registered for the Brady Hansen Grounding class to take place at the PUD 1 
facility in May 2023. Invited other neighboring utilities to send participants. 

Kristin Q3 

5.1.1.1 
JJ Staking Program Q1- Continuing NWPPA Staking certification training this quarter. JJ is taking 

new job out of state. This item is completed for 2022. 
JJ All Qs 

5.1.1.2 

Mapping & process flow for jobs Q1- BKI consultant assisting in repairing NISC and mapping info. Conducted onsite 
training this quarter. Jeremiah working with JJ on process and workflow for 
staking and building new jobs. Jeremiah built assembly units, pick lists, maps, and 
checklists to automate a lot of processes and improve the communication 
between engineering and the crew. Lots of progress being made in this area.  
Q2- Have new engineering tech that will help fine tune our process. It is working 
pretty well so far. 

JJ & Kristin All Qs 
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5.1.1.3 

Linemen – to other utilities to learn new skills and processes Q1- Two linemen and purchaser attending NWPPA E&O Conference in April. Have 
set up meter training for 2nd quarter with National Metering Services.  
Q2- Apprentice worked with Magnum Power for a week on the pole line rebuild 
on Hwy 101. 

Kristin When available 

5.1.1.4 
Commissioner & Employee Site Visits Nothing to report this quarter. 

Q2- Completed. Did system tours and site visits to project sites. 
Kristin When available 

5.1.1.5 
Foreman/Leadership Training Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin When available 

5.1.2 
 Select new electrical engineers on roster and assign projects for 
2022 

Q1- Have tried out new engineering firms on various projects to gauge the fit and 
how well we work together. Will reinterview firms through RFQ in Q2.  
Q2- Will update Consultant Roster in Q3 

James & Kristin Q1 

5.2 
Capital Work Plan    

5.2.1 
Line Rebuilds Q1- WaWa Point completed. Eells Hill Rd. completed. Colony Surf started.  

Q2- Galloway Lane started, will restring in Q3. Colony Surf completed.  
 

James & Kristin All Qs 

5.2.1.1 
Skokomish Reservation – HCC Partnership Q1- Nothing to report this quarter. 

Q2- Invited tribe to Commerce meeting in Q3. Tribe got $ from Kilmer for housing 
development utilities. Will coordinate with them on power needs. 

Kristin If HCC or Skokomish get the 
funding- no date for this 

5.2.1.2 
Alderbrook URD Rebuild – conduit/annual $ Plan completed. All road crossings identified and budgeted. Partnering with 

local companies to complete for 2022. 
Kristin & Katie Q1 

5.2.1.3 
URD Rebuild – Four Wheel Drive Road Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not 

completed in 2022 for some reason. 
Q2- Nothing to report this quarter. 

Engineer/James/Crew Q2 

5.2.1.4 
OH to URD – Galloway Lane Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not 

completed in 2022 for some reason. 
Q2- Pole line completed. Will pull wire in off time. Can do this work in the rain. 

Engineer/James/Crew Q2, Q3 

5.2.1.5 
OH to URD – Love Road (need HCC bore) Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not 

completed in 2022 for some reason. 
Q2- Ready to start in Q3. 

Engineer/James/Crew Q2, Q3 

5.2.1.6 

URD – Colony Surf Rebuild Divisions 5 & 6 (January) Q1- This has started in Q1. Wil be completed in Q2. Part of this work can be 
included in the January FEMA disaster declaration due to that area being torn up 
so badly, so the PUD will be reimbursed for a portion of it.  
Q2- Completed. 

Engineer/James/Crew Q1 

5.2.1.7 
OH Rebuild – Bee Mill Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not 

completed in 2022 for some reason. 
Q2- Ready to start in Q3. 

Engineer/James/Crew Q2 

5.2.1.8 
Eells Hill Rebuild – line out steps for this, include permitting. 
FEMA funded. 

COMPLETED. Q1- Design, permitting and FEMA funding completed. Worked 
with Mason County Public Works to get in the ditch and run conduit. Will 
complete Q2.  

Engineer/James/Crew Q4 

5.2.1.9 
Seal Rock Rd Q1- In design phase. Added to FEMA list for system resiliency.  

Q2- Nothing to report this quarter. 
Engineer/James/Crew Q4 
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5.2.1.10 
OH Rebuild – Skokomish Valley end of line rebuild Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew Q2 

5.2.1.11 
106 Pole Replacement Plan Q1- Nothing to report this quarter. 

Q2- In preliminary design phase. Submitted to FEMA. Will do full design if funded 
and put out to bid. 

Kristin/Engineer/James Q4 

5.2.1.12 
Interties Q1- Nothing to report this quarter. 

Q2- 106 Intertie is included in FEMA request and design. 
Kristin When ready 

5.2.1.12.1 
Manzanita Intertie Q1- Nothing to report this quarter. 

Q2- Nothing to report this quarter. 
Kristin When ready 

5.2.1.13 
Webster Ln (single phase) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.14 
Triton Head Dr. (single phase)                                                                                                                                                                                                                               Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.15 
Bow Tree Ln (single phase) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.16 
Hamma Rec. Road (single OH) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.17 
Bottom end of Hamma Ridge Rd. (OH single) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.18 
N206 L Tap (OH) to Shar Ln (single) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.19 
Eagle Creek Rd (single OH) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.20 
Robinson Rd. to post office in Lilliwaup (3P URD) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew When ready 

5.2.1.21 
Indian Beach (single OH) to N133 R Tap Q1- In design phase. Added to FEMA list for system resiliency.   

5.2.1.22 
N 95 L Tap (single OH) up Virginia St. and N. Mardell Ln – Wire 
upgrade Poles 

Q1- In design phase. Added to FEMA list for system resiliency. 
Q2- Nothing to report this quarter. 

Engineer/James/Crew Q4 

5.2.1.23 
Upper end of Finch Creek (Single) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew Q4 

5.2.1.24 
N44 L Tap (single) Q1- In design phase. Added to FEMA list for system resiliency. 

Q2- Nothing to report this quarter. 
Engineer/James/Crew Q4 

5.2.2 
Contracted Vegetation Management    
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5.2.2.1 
N300-N311 Q1- Put out to bid. 

Q2- Bid awarded. Kemp West will start mid-August. 
Contractor/James Q4 

5.2.2.2 
N256-N270 Q1- Put out to bid. 

Q2- Bid awarded. Kemp West will start mid-August. 
Contractor/James Q4 

5.2.2.3 
N244-N250 Q1- Put out to bid. 

Q2- Bid awarded. Kemp West will start mid-August. 
Contractor/James Q4 

5.2.2.4 
N180-N200 Q1- Put out to bid. 

Q2- Bid awarded. Kemp West will start mid-August. 
Contractor/James Q4 

5.2.3 
In-house Vegetation Management    

5.2.3.1 
N386 R Tap Q1- Nothing to report this quarter. 

Q2-  Scheduled for Q3. Notices to customers have already been sent out via mail 
Crew Q4 

5.2.3.2 
Webster Ln. (Mid Section) Q1- Nothing to report this quarter. 

Q2- Scheduled for Q3. Notices to customers have already been sent out via mail 
Crew Q4 

5.2.3.3 
Hamma Rec. Rd. Q1- Nothing to report this quarter. 

Q2-  Scheduled for Q3. Notices to customers have already been sent out via mail   
Crew Q4 

5.2.3.4 N206 L Tap (Shar Ln)                                                                                                                                                                                                                                               
Q1- Nothing to report this quarter. 
Q2-  Scheduled for Q3. Notices to customers have already been sent out via mail   

Crew Q4 

5.2.3.5 N55 L Tap (Finch Creek Rd) 
Q1- Nothing to report this quarter. 
Q2-  Scheduled for Q3. Notices to customers have already been sent out via mail   

Crew Q4 

5.2.4 Danger Tree and Snag Removal 
   

5.2.4.1 N360-N363 (Leaning Firs and Alders) 
Completed. Kemp West removed. Contractor Q1 

5.2.4.2 N350-351/N317 
Completed. Kemp West removed. Contractor Q1 

5.2.4.3 
N246 (Ivy Covered, Heavy leaning alders and Maples) Completed. Kemp West removed. Contractor Q1 

5.2.4.4 
N206 (Leaning Alder at end of Shar Ln OH) Completed. Kemp West removed. Contractor Q1 

5.2.4.5 
Danger tree removal list Q1- Nothing to report this quarter. 

Q2- Crew assembling list for quote from Kemp West for Q3. 
Kristin/Crew All Qs 

5.2.5 
Broken Poles- list these out each quarter. Set up punch list in 
engineering office for to-do’s 

Q1- Nothing to report this quarter. 
Q2- List is established. Will get to it as time allows. 

Line Crew All Qs 

5.3 
Complete Infrastructure Plans    
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5.3.1 
10 Year Substation Plan Q1- POWER Engineers is almost complete with this project. Will be done in Q2 

and first steps added to 2023 budget and work plan. 
Q2- Completed. Will use to budget and plan work each year. 

Kristin/James Q2 

5.3.2 

Annual Substation Inspection & Maintenance Plan Q1- Completed. Jeremiah has developed a 5-year rotation plan that has 
different intervals of maintenance tasks and testing for both crews and 
contractors to ensure system is monitored and functioning correctly. PUD 3 
engineering supervisor helped us scale this appropriately.  

Kristin & Engineer Q1 

5.3.3 

Pole Inspection & Testing Plan Q1- Have obtained a draft copy of scope of work for this and will put it out to 
bid in 2022.  
Q2- This is on hold until we get our poles replaced with fiber project and then a 
plan for 106 and Skok Valley. No sense paying to inspect or test poles that are 
coming out anyway. Will reevaluate in late 2023. 

Kristin Q2 

5.3.3.1 
RFQ – Send out for Pole Inspection & Testing Q1- Completed. This is part of our prequal process now. James completed this 

in February.  
Kristin/James Q2 

5.3.4 Vegetation Management & Wildfire Mitigation Plan 

Q1- Completed. Kristin and Jeremiah completed this plan and schedule for 
vegetation management, including a trimming map and rotation schedule that 
James created to monitor for effectiveness of 5-7 year cycle. This is not a 
requirement YET for our state, but it is heavily recommended each year by the 
liability insurance company. We were able to do this in-house thanks to 
Jeremiah’s expertise and saved the PUD $15,000-20,000 in consultant fees to 
create the plan. 

Kristin Q1 

5.3.5 System Inspection Plan – Infrared & Drone Inspection – Tidal 
Crossing 

Q1- This has started. Included in Jeremiah’s work for the annual inspection plan. 
He spoke with Darin and found the old engineering documents. We are working 
on a scope for inspection and will get quotes for 2023’s budget and work plan. 
Q2- Nothing new to report this quarter.  

Kristin Q3 

5.4 Duckabush Estuary Project 
   

5.4.1 Earmark Funding                                                                                                                                                                                                                                                      
Q1- Kristin continuing to stay in contact with Rep. Kilmer’s office on the budget 
for this earmark. 
Q2- Waiting on contracts. 

Kristin Q1 

5.4.2 Lobbying Plan for funding 
Q1- Sen. Sheldon did not want to meet at the site. Said timing is bad. Kristin and 
Katie helping DFW on funding through FEMA. 
Q2- Nothing to report this quarter. 

Kristin Q1 

5.4.3 Engineering Firm 
Completed. Kristin and James are working with GDS on this project. Kristin/James Q1 

5.4.4 Final Design 
Q1- Nearly complete. Working out a couple areas with WSDOT and will work on 
an easement with Hood Canal Salmon Enhancement Group for vault easements. 
Q2- Jeremiah is back on board and working with DOT to finalize design.  

Kristin/James Q1 

5.4.5 Bidding & Contract Award 

Q1- Once final design is approved, we will put together bid documents. Once 
funding comes in from Kilmer’s office, we will put the phases out to bid and do a 
notice to proceed on Phase One. 
Q2- Nothing new to report this quarter. 

Kristin/James Q3 

5.5 Engage in Industry Associations that Support our Electric 
Business 
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5.5.1 WPUDA 

Q1- Working with water committee on Ecology rulemaking on municipal water 
law and related policies as well as culvert replacement task force for funding to 
relocate electrical utilities.  
Q2-  Mike Sheetz is new chair of water committee. Brandy & Kristin helping him 
scope the discussions and meetings.  

Staff All Qs 

5.5.2 PPC 

Q1- Board and Kristin continuing to attend meetings for discussions on BPA’s 
2028 contract preparations, power supply issues, and FCRPS. 
Q2- Continue to participate in meetings and submit public comments re: BPA 
issues, LSRDs and other issues that impact our ability to serve reliable, affordable 
power to our ratepayers, like the Alcoa issue. 

Staff All Qs 

5.5.3 WPAG 

Q1- Board and Kristin continuing to attend meetings for discussions on BPA’s 
2028 contract preparations, power supply issues, and FCRPS. 
Q2- Continuing to attend meetings. Voted to approve EN’s proposal for extended 
power uprate. 

Staff All Qs 

5.5.4 NWPPA 
Q1- Kristin attending GRC meetings. Kristin to attend NWPPA D.C. Rally in April. 
Q2- Kristin attended WDC policy conference and lobbying on utility issues. 
Commission & Kristin attended annual meeting.  

Staff All Qs 

5.5.5 BPA 

Q1- Kristin had meeting with transmission planner for historical update and 
planning on transmission upgrades and Potlatch substation. Katie worked with 
BPA to fix the Lilliwaup Falls report issues.  
Q2- Kristin asked for meeting to discuss conservation program. Marcus Perry 
visited to talk about contract high water mark setting and give update at board 
meeting.  

Staff All Qs 

5.6 Telecom-HCC Partnership 
   

5.6.1 CERB project 

Q1- Initial round of funding approved. Received additional funding to support 
project. Project was put out to bid. Notice to proceed issued for both Schedule A 
(Eldon-HCC) and Schedule B (Triton-PUD). 
Q2 – Still waiting on CERB contract to request reimbursement for the project.  

Kristin/Katie Q2 

5.6.2 Pole Replacements – Make ready, budget for Engineering 
Q1- Completed.  James & Engineer Q1 

5.6.3 Skokomish URD 
Q1- Nothing to report this quarter. 
Q2- Not selected by FEMA for grant.  

Kristin & Mike O. When ready 

5.6.4 Alderbrook URD 
Q1- This plan is complete. Will occur throughout 2022 as HCC trenches. Replaced 
water main in Blackberry Ct. and HCC has installed road crossing for power while 
they opened the road. 

Kristin & Mike O. & AGYC When ready 

5.6.5 Canal View Bore - Water 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. 

James All Qs 

5.6.6 Colony Surf – URD                                                                                                                                                                                                                                                   
Q1- Project started. Should be completed in Q2. 
Q2- Completed.  

James Q1 

5.7 Miscellaneous 
   



23 
 

 

5.7.1 Do more 3 PH/CT Meter Audits – how many? What’s the 
budget? Prioritize. Shiane & Kristin to meet with Summer 

Q1- Completed. Had meeting with Summer and discussed plan/work/budget 
for 2022. 

Kristin/Shiane All Qs 

5.7.2 Low Wires – notify attachers. Need to send this information out 
w/pole attachment results. 

Q1- Katie sent required notice to Lumen & Wave to bring lines into compliance 
from Seamount on 101 to Brinnon and also in Oly Canal Tracts. 
Q2 -All attachers are actively working to correct violations identified during the 
pole attachment audit. 

Katie / JJ All Qs 

5.7.4 PUD 3 Intertie Plan 
Q1- Nothing to report this quarter. 
Q2- Nothing to report this quarter. 

Kristin When ready 

5.7.5 Monthly/quarterly/annual substation & system inspection 
program  Q1- Completed. Jeremiah got this done and we have implemented it. 

Kristin & Engineer All Qs 

5.7.6 Prequal process and list for electrical contractors – send this out 
in January  Q1- Completed. This went out in February.  

James Q1 
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