Mason County PUD No. 1

MASON COUNTY Special Board Meeting
Octob.er 25, 2022 Join Zoom Meeting
R 10:00 a.m. https://us02web.zoom.us/j/858
69053743

10:00 a.m. Call to Order & Flag Salute

1)

2)

3)

4)

5)
6)
7)
8)
9)

Meeting ID: 858 6905 3743
1(253) 215-8782

Public Comment- Members of the public wishing to comment may request permission to do so during the
Public Comment portion of the agenda. Comments shall be limited to no more than 5 minutes per speaker. There
will be no action or discussion of public comment items, although the board may defer to PUD management for
any necessary response.

Consent Agenda

Minutes: October 11, 2022 Regular Board Meeting and Public Hearing

Disbursements: Accounts Payable Wire $ 478,655.97
Check Nos. 122342-122401 $ 257,713.41
Payroll Wire $ 6147198
Grand Total $ 797,841.36

Business Agenda
a. Budget Workshop
WPUDA Scholarship
3" Quarter 2022 Strategic Work Plan Report
September and 3™ Qtr Financials
Approve Write-Off of Delinquent Accounts to Collection Agency
Set GM Evaluation Meeting Date

~o o0 CT

Staff Reports
a. General Manager

b. District Treasurer
c. Water Resource Manager
d. Legal Counsel

Correspondence

Board Comments

Other Business/Public Comment

Executive Session Threatened or pending litigation RCW 42.30.11 (i)

Adjournment


https://us02web.zoom.us/j/85869053743
https://us02web.zoom.us/j/85869053743

November 16-18
November 16
November 17
Nov/Dec

2022 Calendar

WPUDA

PPC Town Hall
PPC Annual Mtg.
WPAG

TBA (Association Meetings)
Sheraton Portland Airport
Sheraton Portland Airport
Date/Time TBA



PASON COUNTR Mason County Public Utility District No. 1
Board of Commissioners Regular Board Meeting and Public Hearing

b 4 October 11, 2022, Potlatch, Washington
Present: Visitors:
Mike Sheetz, President None.

Jack Janda, Vice President via Zoom

Ron Gold, Board Secretary

Kristin Masteller, General Manager

Katie Arnold, District Treasurer

Brandy Milroy, Water Resource Manager (excused)
Julie Gray, Executive Assistant

Rob Johnson, Legal Counsel

James Reyes, Engineering Manager

Public Hearing - The Canal View Water System Plan Part B Public Hearing was called to order by
President, Mike Sheetz. There were no public in attendance via zoom or in person. James Reyes
reviewed an executive summary of the water system along with proposed improvements to be included
in the plan. With no questions from the public, Mike closed the public hearing at 1:06 p.m.

CALL TO ORDER: Mike Sheetz called the Regular Board of Commissioners meeting to order at 1:06 p.m.

PUBLIC COMMENT: None.

APPROVAL OF CONSENT AGENDA:

Minutes: September 27, 2022

Disbursements: Accounts Payable Check Register
Accounts Payable Wire $ 143,889.25
Check Nos. 122244 - 122341 $ 424,894.96
A/P Sub Total $ 568,784.21

Payroll Expense

Payroll Wire $ 74,103.55
Grand Total $ 642,887.76

Jack made a motion to approve the consent agenda as presented, Ron seconded the motion. Motion
carried.

BUSINESS AGENDA:
Approve Canal View Water System Plan Part B — Jack made a motion to approve Canal View Water

System Plan Part B. Ron seconded the motion. Motion carried.




PASUY COUNTY Mason County Public Utility District No. 1
Board of Commissioners Regular Board Meeting and Public Hearing
b I 4 October 11, 2022, Potlatch, Washington

Approve Purchase of Manzanita Power Transformer — Jack made a motion to approve the purchase of
the Manzanita Power Transformer from Waukesha, in the amount of $705,72.00 plus tax. Ron seconded
the motion. Motion carried.

Approve Change of Purchase for the Manzanita Regulators — Jack made a motion to approve the
change of purchase to Siemens Energy for Manzanita Substation Regulators in the amount of
$216,274.00 plus tax. Ron seconded the motion. Motion carried.

August Financials — Katie reported that the gross revenue for August was $1,005,9316 and the gross
expenditures were $840,186. Looking at the year-to-date budget versus actual comparison, the PUD
should be around 64% of the total budget. The revenue is slightly higher than that due to the cold winter
and increased interest income from the District’s investments. The expenditures are right on track within
a few percentage points of 64%.

Financial Metrics as Compared with Prior Year: August August
2022 2021

Total General Cash and Investments $1,219,072 $1,134,936

Current Ratio (Current Assets/Current Liabilities) 2.18to1 2.67to1

Debt Service Coverage (O&M/ Debt Service) 3.38 2.76

Long-Term Debt to Net Plant 34% 38%

Total Debt to Equity Ratio (Total Liabilities/Total Equity) 46% 52%

Long Term Debt to Equity Ratio 42% 47%

(Long Term Debt / Total Equity)

Times Interest Earned Ratio 5.26 4.65

(Earnings before Interest & Taxes/Total Interest)

Cash on Hand 48 Days (General) 52 Days (General)

(Total Available Cash/Average Daily Costs) 193 Days (All Funds) 175 Days (All Funds)

Approve Reply to AGYC Letter — Jack made a motion to approve the reply letter to AGYC, Ron
seconded the motion. Motion carried.

Authorize Change Order to the Vegetation Management Contract — Jack made a motion to authorize
the change order to the Vegetation Management contract in the amount of $62,770.00 plus tax. Ron
seconded the motion. Motion carried.

Staff Reports -

General Manager - Kristin reported that Humaira Falkenberg from Pacific County PUD contacted her
regarding the commissioners vote for a PPC executive board position. She reported that Customer
Appreciation Event went well and thanked Julie Gray for managing the event. We gave away 360



PASUY COUNTY Mason County Public Utility District No. 1
Board of Commissioners Regular Board Meeting and Public Hearing
b 4 October 11, 2022, Potlatch, Washington

hamburgers and 125 hotdogs. She reported that she and Katie had a zoom interview with a potential
Line Superintendent. He will be meeting with the crew and management team at the end of the month.
She reported that the crew finished the T3 transmission line that needed replaced and also the BPA
underground project. The crew has also been working on tree trimming and service work. The next
safety meeting will include chainsaw safety. She also reported that staff has been working on the
strategic plan for 2023.

Director of Business Services — Katie reported that the Department of Health Drinking Water State
Revolving Fund is now accepting applications for their Construction Loan program. She stated that she
will be submitting an application for the Bay East Water System’s manganese treatment infrastructure
and hoping to get at least 50% subsidy (grant) funding on the project. She also reported that the grant
for Electric’s system wide resiliency program for power was selected by Washington State Emergency
Management to move forward through the environmental review process. Thought it's not an official
award yet, it will likely be funded. This grant was for $3.6 million, with $100,000 in grant administration
funding as well. She also reported that she submitted an Earthquake Resiliency pre-application for Water
to the Building Resiliency Infrastructure grant program through FEMA. FEMA notified her earlier in the
week that they've invited the District to submit a full application. This project is around $9 million and
would add generators to all of the water systems that don’t currently have a generator, as well as replace
AC pipe throughout the water systems, install seismic retrofits on all reservoirs and install a solenoid
valve on one water system. She will keep the board posted on the progress of this grant.

Water Resource Manager — Kristin reported that Lake Arrowhead, Phase I'is complete. All customers
have been connected to the new lines. DOH has approved Agate Beach reservoir and booster design.
The PUD will be putting the project out to bid in mid-October. Lake Arrowhead iron and manganese
treatment plan is awaiting approval from DOH. The generator at Bellwood A has been installed. We now
have 13 generators at 12 different water systems.

Correspondence — None

Board Reports -
Mike — None.

Jack — None.
Ron — None.

PUBLIC COMMENT - None.
EXECUTIVE SESSION - None.

Adjournment: 1:56 p.m.

Mike Sheetz, President Jack Janda, Vice President Ron Gold, Secretary



MASON COUNTY PUD NO 1 Revision: 111181

Accounts Payable Page |
Check Register

10/10/2022 To 10/21/2022

10/21/2022 8:45:13 AM

Bank Account: 4 - COLUMBIA BANK - DISTRICT

Check / Pmt
Tran Date Type Vendor Vendor Name Reference

73010/12/2022 WIRE BPA COLUMBIA BANK POWER USAGE

736 10/17/2022 WIRE IRS WEST COAST BANK FEDERAL TAX LIABILITY

73710/17/2022 WIRE WASH 1 WA DEPT OF RETIREMENT SYS STATE RETIREMENT - PLAN 2

73810/17/2022 WIRE WASH 7 WA STATE TREAS-MS: PO-11 DEFERRED COMPENSATION

73910/17/2022 WIRE HRA HRA VEBA TRUST CONTRIBUTI VEBA MEDICAL SAVINGS

740 10/19/2022 WIRE BPA COLUMBIA BANK POWER USAGE

74110/19/2022 WIRE WASH 3 WA DEPT OF REVENUE MONTHLY EXCISE TAX
122342 10/10/2022 CHK  ANIXTER ANIXTER INC ELECTRIC NON INVENTORY SUPPLIES
122343 10/10/2022 CHK 41 LISA CATES TRAVEL PER DIEM - 3 C'S NWPPA CLASS
122344 10/10/2022 CHK  GENPAC GENERAL PACIFIC INC ELECTRIC INVENTORY PARTS-ELBOWS
12234510/10/2022 CHK MASON CO GAR MASON COUNTY GARBAGE MONTHLY GARBAGE CHARGES
122346 10/10/2022 CHK  PUD#3 PUD #3 OF MASON COUNTY LAKEWOOD WATER-POWER BILL
122347 10/10/2022 CHK  SHOP THE SHOPPER'S WEEKLY BUSINESS CARDS-LISA & CASSANDRA
122348 10/10/2022 CHK  TOZIER TOZIER BROS, INC PROPANE
122349 10/10/2022 CHK  US BANK US BANK ELECTRIC SYSTEM REVENUE BONDS 2018
122350 10/10/2022 CHK USDA USDA FOREST SERVICE SPECIAL USE PERMIT
122351 10/10/2022 CHK  VERIZO VERIZON WIRELESS ISLAND LAKE MANOR,BEL AIRE, & SHADOWOOD
122352 10/10/2022 CHK  WPUDA WASHINGTON PUD ASSOC. MONTHLY DUES
122353 10/10/2022 CHK NAPA AUTO PA WESTBAY NAPA AUTO PARTS SHOP SUPPLIES
122354 10/10/2022 CHK 2 KRISTMAS TOWN KIWANIS ANNUAL DUES
12235510/10/2022 CHK 2 MASON COUNTY COMMISSIONERS' OF MASON CO VETERANS ASSIST-ACCT#2302802
122356 10/10/2022 CHK 2 JOE MORENO MR Refund
12235710/10/2022 CHK 2 TECHNIART CSD (400) ENERGY EFFICIENCY KITS
122358 10/12/2022 CHK AAR APPLIED ARCHAEOLOGICAL RESEARC LAKE ARROWHEAD WATERLINE REPLACEMENT
12235910/12/2022 CHK ATWORK! ATWORK! COMMERCIAL ENTERPRISES LANDSCAPE MAINTENANCE
122360 10/12/2022 CHK  GONZALES,RU RUDY GONZALES CLOTHING ALLOWANCE

51217

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt

Amount
200,448.00
21,610.23
16,688.77
7,850.75
2,789.92
192,260.00
37,008.30
946.40
136.75
18,349.19
142.00
93.21
344.49
24.55
770.00
904.00
954.32
1,758.00
538.76
160.00
300.00
220.28
15,103.20
14,273.00
11,332.22
200.00



MASON COUNTY PUD NO 1 Revision: 111181

Accounts Payable Page 2
Check Register

10/10/2022 To 10/21/2022

10/21/2022 8:45:13 AM

Bank Account: 4 - COLUMBIA BANK - DISTRICT

Check / Pmt
Tran Date Type Vendor Vendor Name Reference

122361 10/12/2022 CHK ITRON ITRON, INC. ANNUAL HARDWARE MAINTENANCE
122362 10/12/2022 CHK  LILLIWAUP FAL LILLIWAUP FALLS GENERATING COMP AUGUST POWER USAGE
122363 10/12/2022 CHK MASON CO GAR MASON COUNTY GARBAGE MO. CARDBOARD CHARGES
122364 10/12/2022 CHK  NISC NISC SEPTEMBER 2022 RECURRING INVOICE
12236510/12/2022 CHK  SHEETZ,MIKE MIKE SHEETZ SEPTEMBER TRAVEL EXPENSE - REIMBURSEMENT
122366 10/12/2022 CHK  STATE STATE AUDITOR'S OFFICE ACCOUNTABILITY, FINANCIAL, & IT AUDIT
122367 10/12/2022 CHK  WHITEWOLF EN WHITEWOLF ENGINEERING SERVICES CANAL VIEW,LAKE ARROWHEAD,& ENGIN SUPPOR
122368 10/12/2022 CHK 2 JOE MORENO CREDIT-WATER PARTS NOT USED IN INSTALLAT
122369 10/12/2022 CHK 2 TUPPER/MACK/WELLS PLLC SQUAXIN ISLAND TRIBE
122370 10/13/2022 CHK MAS 10 MASON COUNTY PUBLIC WORKS UTILITY PERMIT-BORING/PUSH
122371 10/17/2022 CHK IBEW IBEW LOCAL UNION #77 UNION DUES
122372 10/17/2022 CHK PUDEMP PUD #1 EMPLOYEE FUND EMPLOYEE FUND
122373 10/17/2022 CHK ASW ASW Q42022 L&I CLAIM ONLY SERVICE FEE
122374 10/17/2022 CHK  BUILDERS BUILDERS FIRSTSOURCE, INC ARCADIA ESTATES WATER-THRUST BLOCKS
12237510/17/2022 CHK CSM HEATING CSM HEATING & COOLING REBATE-DUCTLESS HEATPUMP (CAROL DUNN)
122376 10/17/2022 CHK FARWEST FARWEST LINE SPECIALTIES (6)6' ARC FLASH LANYARDS
122377 10/17/2022 CHK  GENPAC GENERAL PACIFIC INC (5) SECONDARY PEDESTALS
122378 10/17/2022 CHK HODDER & ASS HODDER & ASSOCIATES CONSULTING-VARIOUS PROJECTS
12237910/17/2022 CHK MASON2 MASON COUNTY TREASURER AGATE BEACH WATER-PERMIT
122380 10/17/2022 CHK PARSON PARSONS DIESEL & STEAM SERVICE VARIOUS VEHICLES
122381 10/17/2022 CHK PROLEC-GE PROLEC-GE WAUKESHA, INC MANZANITA SUBSTATION-TRANSFORMER (20%)
122382 10/17/2022 CHK  WPUDA WASHINGTON PUD ASSOC. MONTHLY DUES
122383 10/17/2022 CHK NAPA AUTO PA WESTBAY NAPA AUTO PARTS HAND CLEANER
122384 10/17/2022 CHK 2 REBECCA L JACKSON REFUND APP.FEE-DID NOT NEED ALTERED SRV
12238510/17/2022 CHK 2 DEBRA JROLLEVSON REBATE-DUCTLESS HEAT PUMP
122386 10/17/2022 CHK 2 WENDY SMITH HEAT PUMP & DUCTED MINI-SPLIT REBATE

51217

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt

Amount
1,616.65
5.18
269.90
12,513.73
753.25
4,582.00
750.00
220.28
1,880.00
202.50
877.21
230.00
594.29
39.15
800.00
460.58
1,014.48
7,738.75
640.00VOID
3,674.89
67,664.20
1,758.00
146.99
100.00
800.00
800.00



MASON COUNTY PUD NO 1 Revision: 111181

Accounts Payable Page 3
Check Register

10/10/2022 To 10/21/2022

10/21/2022 8:45:13 AM

Bank Account: 4 - COLUMBIA BANK - DISTRICT

Check / Pmt
Tran Date Type Vendor Vendor Name Reference Amount
122387 10/17/2022 CHK 2 GEORGE TIBEAU REBATE-AIR SOURCE HEAT PUMP 1,400.00
122388 10/17/2022 CHK 2 DAVID H TOMAR REBATE-VARIABLE SPEED AIR SOURCE HEATPUM 800.00
122389 10/19/2022 CHK ALDERBROOK R ALDERBROOK RESORT & SPA STRATEGIC PLAN-BANQUET ROOM & SERVICES 433.73
122390 10/19/2022 CHK  ALTEC ALTEC INDUSTRIES INC VEHICLE #60-SOCKET 72.31
122391 10/19/2022 CHK DITCH WITCH  DITCH WITCH WEST VEHICLE #114-PARTS 1,858.65
122392 10/19/2022 CHK FARWEST FARWEST LINE SPECIALTIES VEHICHLE #65-POCKET TOOL & APRON 390.34
122393 10/19/2022 CHK  GC SYS G C SYSTEMS WATER INVENTORY PARTS 8,495.30
122394 10/19/2022 CHK GENPAC GENERAL PACIFIC INC (60)WATER METERS 25,436.74
122395 10/19/2022 CHK HDFOWL HD FOWLER COMPANY WATER NON INVENTORY PARTS 15,442.42
122396 10/19/2022 CHK HOOD CANAL HOOD CANAL MARKET FRESH UNION WATER-GAS CAN & ETHANOLY FREE GAS 64.05
122397 10/19/2022 CHK CENTUR CENTURYLINK TELEPHONE CHARGES ACCT#206-Z05-0016 020 1,457.58
122398 10/19/2022 CHK  CENTURYLINK CENTURYLINK LONG DISTANCE & OUTBOAND CHARGES(21)LINE 179.90
122399 10/19/2022 CHK  GRAY GRAY & OSBORNE, INC SHADOWOOD WATER SYSTEM IMPROVEMENT 24,563.41
122400 10/19/2022 CHK WASH 22 WASHINGTON STATE DEPT OF REVEN 2022 3rd quarter leasehold tax 426.72
122401 10/19/2022 CHK NAPA AUTO PA WESTBAY NAPA AUTO PARTS SHOP SUPPLIES 9.86
Total Payments for Bank Account - 4 : (66) 735,729.38
Total Voids for Bank Account - 4 : (1) 640.00
Total for Bank Account -4 : (67) 736,369.38
Grand Total for Payments : (66) 735,729.38
Grand Total for Voids : (1) 640.00
Grand Total : (67) 736,369.38

51217 /pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt



MASON COUNTY PUD NO 1

Revision: 111181

10/21/2022

8:45:13 AM

Accounts Payable
Check Register

Page 4

51217

PARAMETERS ENTERED:

Check Date:

Bank:

Vendor:

Check:

Journal:

Format:

Extended Reference:
Sort By:

Voids:

Payment Type:
Group By Payment Type:
Minimum Amount:
Authorization Listing:
Credit Card Charges:

10/10/2022 To 10/21/2022
All
All

All

Summary

No
Check/Transaction
Current

All

/pro/rpttemplate/acct/2.52.1/ap/AP_CHK_REGISTER.xml.rpt



MASON COUNTY PUD NO 1

Revision: 110761

10/20/2022

4:37:11 PM

GENERAL LEDGER
TRANSACTION DETAIL

Page: 1

Date

Journal Description

OCT 2022 To OCT 2022

Actv BU Project Mod  Jrnl Reference
Code

Account: 0 131.2 CASH-GENERAL FUND (DISTRICT)

10/17/22

51217

70070 Check Print

Department:
0 PL

0
2 PAYROLL

PARAMETERS ENTERED:

Divsion:

Accounts:
Department:

Activity:

Sort By:

Date Selection:

Period:

Module:

Journal Activity:
Accounts With No Transactions:
Extended Reference:
Interface Detail:
Group by Department:

All
0131.2
All

All
Div/Acct
Period
OCT 2022 To OCT 2022
PL

All

Yes

No

No

Yes

Ipro/rpttemplate/acct/2.52.1/gl/GL_TRANS_DETAIL.xml.rpt

61,471.98

Karnold




Mason PUD 1
2022 Strategic Work Plan

1.0

Finance

Status:
Progress, On Track, Off Track, Completed, Removed

Assigned To:

Due Date:

11

Loans & Grants

Staff

All Qs

1.1.1

DOE - Streamflow Restoration Grant

Q1- Completed- applications submitted in February for both the water
reclamation project and the lower aquifer well project.

Katie/Kristin/James

Q2

1.1.2

Union Regional Mitigation

Q1- Application submitted to DOE for lower aquifer wells. No further action at this
point until we find out if we are funded. Will also apply for ARPA funding for this.
Q2- Submitted appropriations request to Sen. Murray’s office for this project. We
were not selected. We will reapply and also have submitted the application to
Mason County for ARPA.

Q3- Adding funding requests for water reclamation, lower aquifer and Manzanita
storage to the federal grant writing strategic plan. Scoped and estimated cost for
this phased project. Will apply as soon as matching funding source opens. Did not
receive DOE grant.

Kristin

Q2

1.1.3

Alderbrook Water Reclamation

Q1- Application submitted to DOE for feasibility study. No further action until we
find out if we are funded.

Q2- DOE won’t announce funding awards until the end of the year.

Q3- Added to federal grant strategic plan. Will apply soon. Did not receive DOE
grant.

Kristin/Brandy/James

Q2

1.14

DOE — Remedial Action Grant — Pole Yard

Q1- James submitted this in March. Will wait to see if we were approved.

Q2- Application submitted. Not eligible until we have NFA.

Q3- Cannot apply for this until NFA. Have also asked if we can apply for any
leftover programmatic funds. They won’t know if there are any leftover funds
until May of 2023. Moved to 2023.

Kristin/James

Q2

1.1.5

DOE — Brownsfield Funding — Pole Yard

Q1- Submitted inquiry. Will apply for additional funding if its available before the
end of the state’s fiscal year in June.

Q2- We have to wait for the NFA to apply for 50% reimbursement. We also have
put in a request for any unused programmatic funds.

Q3- Moved to 2023.

Kristin/James

Q2

1.2

Construction

1.2.1

Lake Arrowhead Mainline (Entire System)

Q1 - Eligible for 50% subsidy through DWSRF. Will accept the funding to move
the project forward. Kristin & Katie met with USDA-RD about layering their
funding on top of DWSRF to help reduce the District’s share.

Katie / James /Brandy

Q4




Q2- The USDA-RD has too many hoops to jump through and there’s no
guarantee of any grant in the end. It’s just loan and we don’t need the loan.
This is not cost effective to justify the staff time to go through the process. Will
continue to look for other options to subsidize the project, but it’s moving
forward regardless with the SRF funding.

1.2.2

Canal View Well/Treatment/Retaining wall

Q1- Nothing to report this quarter.
Q2 — Nothing to report this quarter. Will apply when funding opens in October.
Q3 - Engineering is testing to mitigate saltwater intrusion levels.

Katie / James / Brandy

Q4

1.2.3

Alderbrook Mainline AC pipe

Q1- Applied for 2022. Not eligible for subsidy with this system through DWSRF
so the District declined the funding. Will resubmit in 2023 if it looks like
additional subsidy can be awarded with the federal funding coming down to
the state. Brandy is developing a plan to replace this year-by-year in the regular
capital work plan/budget, independent of funding packages.

Katie /James /Brandy

Q4

1.2.4

Union Mainline AC Pipe

Q1- Applied for 2022. Not eligible for subsidy with this system through DWSRF
so the District declined the funding. Will resubmit in 2023 if it looks like
additional subsidy can be awarded with the federal funding coming down to
the state. Brandy is developing a plan to replace this year-by-year in the regular
capital work plan/budget, independent of funding packages.

Katie / James /Brandy

Q4

1.2.5

Canal Beach Tracts mainline

Q1- Material on site and planning on installing May.
Q2- Water loss has improved, do not need to preplace mainline.

Katie / James /Brandy

Qa

1.2.6

Bay East Manganese

Q1- The estimate to purchase property and install the treatment far exceeded
the funding awarded. Not able to move project forward. District declined the
funding and will continue to pursue grants. Working with attorney on negotiating

the purchase of property or an easement to accommodate the treatment system.

Q2- Continuing negotiations on property. Looking at a Plan B option if we can’t
get additional space. Will reapply for grants in fall.

Q3- Got a quote to start the design for Plan B for Bay East. Will apply for grant in
October/November. The engineer’s estimate for the cost of the project is large-
$600,000+. Will find a way to phase it if we don’t get 50% grant funding and start
working on it in 2023. Will also include in federal grant ask. DWSRF Grant has
been started.

Katie / James /Brandy

Q4

1.2.7

Island Lake, Cherry Park, Woodland Manor, Springwood, Lake
wood intertie

Katie / James / Brandy

1.2.8

Arcadia Estates Manganese

Q1- Applied through DWSRF and didn’t not receive funding. Will apply again for
2023.

Q2 — Nothing to report this quarter. Will apply in the Fall.

Q3- Nothing to report this quarter. Will apply in the Fall at state level and have
included this system in our scoping for federal funding request.

Katie / James /Brandy

Qa

1.2.9

Harstene Retreat Manganese

Q1- Applied through DWSRF and did not receive funding. Will apply again for
2023.

Q2 — Nothing to report this quarter. Will apply in the Fall.

Q3- Nothing to report this quarter. Will apply in the Fall at state level and have
included this system in our scoping for federal funding request.

Katie / James / Brandy

Q4

13

DOH - Feasibility/Consolidation




Bellwood A & B Q1- Nothing to report this quarter. Katie / Brandy/James Q3
1.3.1 Bay East / Totten Q2- Submitted grant application to DOH.
The Big 5
Cedar Meadows 1 & 2 and Black B & C Q1- Nothing to report this quarter. Katie /Brandy/James Q3
13.2 Q2- Will not pursue, it is not cost effective to consolidate.
Anthony RAN & S Q1- Nothing to report this quarter. Katie / Brandy/James Q3
133 Q2- Will not pursue, it is not cost effective to consolidate.
Stonebriar1,2 & 3 Q1- Nothing to report this quarter. Katie / Brandy/James Q3
1.34 Q2- Will not pursue, it is not cost effective to consolidate.
DOE — Well decommissioning
14
Twanoh Heights well 2 Q1- Nothing to report this quarter. Katie / Brandy / James Q3
1.4.1 Q2 — Nothing to report this quarter.
Q3- Will be completed in 2023.
15 FEMA - Hazard Mitigation — Due Nov 30 2021
Seismic Valves Q1- Submitted to FEMA. Did not get picked for this round. Will apply again in the | Katie / Brandy / James Q4
fall of 2022.
1.5.1 Q2- Nothing new to report. Will apply in the Fall.
Q3- Applied through BRIC Grant — received email that we were selected to submit
a full application that’s due November 11, 2022.
Generators/Water Trees Q1- Submitted to FEMA. Did not get picked for this round. Will apply again in the | Katie / Brandy /James Q4
fall of 2022.
1.5.2 Q2- Nothing new to report.
Q3- Applied through BRIC Grant — received email that we were selected to submit
a full application that’s due November 11, 2022.
Duckabush Relocation Q1- Including Duckabush in DFW’s FEMA hazard mitigation application. They Katie / Kristin / James Q4
were invited to submit a full proposal in January. PUD assisting in that
application. Rep. Kilmer included a $1 million appropriation in the federal budget,
which was approved in March. Working with his office on next steps to accept
the funding.
Q2- Funding was finally approved in federal budget. Design completed and
approved by DOT. Designed in 4 phases to put out to bid. Engineer’s estimate is
$1.3 million due to inflation. Putting together bid documents now. Hoping bids
153 come in within budget. WDFW has secured about 50% of their funding. Will do

Phase 1 work immediately and wait for WDFW before we start Phase 2.

Q3- Evaluating if we have to complete a second NEPA or if the first one that Dept.
of Fish & Wildlife did can also cover our utility line relocation in the same project.
Should have final design coordinated with WSDOT in early fall and be able to go
out to bid as soon as HUD gets a contract over to the PUD to sign. Cannot start
any environmental work or construction until that’s done. The PUD cannot get
reimbursed for staff time and contracted engineering to-date. Waiting on HUD
contract. Design with DOT is tentatively complete; waiting on securing private
easement from customer on Dark Rd.




Overhead to Underground Conversions Q1- Included in FEMA system resiliency invitation for full application. Submitted Katie / Kristin / James Q4
in February.
154 Q2 — Responded to RFI from FEMA. Will know by the end of July whether our
e project moves forward for funding.
Q3- FEMA has advanced our system resiliency project to review status. Should
find out next year if we are funded for $3.6 million.
OH Rebuilds — high outage areas/bumps Q1- Included in FEMA system resiliency invitation for full application. Submitted Katie / Kristin / James Q4
in February.
155 Q2 - Responded to RFI from FEMA. Will know by the end of July whether our
e project moves forward for funding.
Q3- FEMA has advanced our system resiliency project to review status. Should
find out next year if we are funded for $3.6 million.
Solenoid Valve — Pirate’s Cove Q1- Submitted to FEMA. Did not get picked for this round. Will apply again in the | Katie /Brandy / James Q4
fall of 2022.
1.5.6 Q2 — Nothing new to report.
Q3- Included in BRIC grant application — received an email we were invited to
submit full application that’s due November 11, 2022.
Pole Inspection /Testing Q1- Nothing to report this quarter. Kristin Q4
Q2- Have bid packet ready. Waiting on this though because several of our poles
are being replaced as part of the fiber installation in Eldon & Jefferson County.
Have contracted engineer working on pole replacement plan for end of 106 and
1.5.7 end of Skok Valley. After we get those replaced, we will regroup on what’s left in
the field still to inspect/test. Do not want to waste money testing or inspecting
poles that are slated to be replaced anyway in the next 1-3 years.
Will move this item to 2023.
BEF
1.6
Car Charging Station Q1- Included Port of Hoodsport and Union Square in Dept. of Commerce EV grant | Kristin Q3
that is being jointly written by Energy Northwest. Nothing else to report this
quarter.
Q2- Offered to help Mason County on their EV charging research for grants and
1.6.1 also to fulfill their Clean Energy Community pledge. No word yet on the Energy
Northwest grant application.
Q3- Offered to assist Mason Transit and tribes in their grant cycle. The charger at
the PUD office is not getting any utilization. Will look at moving it to a customer
location that has more tourist traffic.
Community Solar Ill- Is this feasible? Site/location? Q1- Nothing to report this quarter. Kristin/Julie Q4
Q2- Had conversation with other utilities in Eastern Washington to see if they’re
able to host our solar project at their site where they get more sun/production
and have an interlocal agreement for solar where our customers could buy into a
162 project located offsite. In beginning discussions- conceptual only. Not aware of

any projects like this happening elsewhere. Determining partner interest/feasibly
at this point.

Q3- Have had conversations with Energy Northwest about siting this project on
their operations building in Tri-Cities and working with other small utilities to
subscribe it. Hopefully will get enough participation to move it forward in 2023.




1.7

Substation Money

Kristin

Q2

1.7.1

Capital budget request

Q1- Submitted a $255,000 capital budget request to Sen. Sheldon’s office for
the Hood Canal-101 Broadband Project. HCC forwarded it to Rep. MacEwen as
well. These were not included in the capital budget. Will try again in 2023.

Kristin

Q1

1.7.2

ARPA/BBB Infrastructure

Q1- Working with McGuire/Whitney on possible appropriations for federal
requests. Kristin working on CEDS list and APRA funding request to submit in
March.

Q2- Submitted ARPA requests for Vuecrest, Ripplewood and Manzanita Reservoir
projects. $1.62 million total. Also working with Senator Murray’s staff on
appropriations request for Manzanita Reservoirs and funding to close gap on the
CERB Triton fiber project.

Q3- Did not receive funding from Murray’s office. Have put together a
comprehensive list for power and for water projects and grant asks. Looks like
the Vuecrest project ranked high enough to possibly receive funding from the
county for ARPA. Submitted a $3,653,472 application for whole-system
vegetation management for wildfire prevention. Working on March 2023 grant
application for Commerce for Jorstad Substation.

Kristin

Q4

1.8

Infrastructure

1.8.1

Duckabush Relocation Project

Q1- Including Duckabush in DFW’s FEMA hazard mitigation application. They
were invited to submit a full proposal in January. PUD assisting in that
application. Rep. Kilmer included a $1 million appropriation in the federal budget,
which was approved in March. Working with his office on next steps to accept
the funding.

Q2- Funding was finally approved in federal budget. Design completed and
approved by DOT. Designed in 4 phases to put out to bid. Engineer’s estimate is
$1.3 million due to inflation. Putting together bid documents now. Hoping bids
come in within budget. WDFW has secured about 50% of their funding. Will do
Phase 1 work immediately and wait for WDFW before we start Phase 2.

Q3- Completing final design and waiting for HUD contract so we can put this out
to bid before the end of the year. Environmental permitting may cause bid to be
delayed to spring 2023. Waiting on HUD contract. Design with DOT is tentatively
complete; waiting on securing private easement from customer on Dark Rd.

Kristin

Q4

1.8.2

Jorstad Substation

Q1- This project is listed on our federal grant priorities plan and will be submitted
for federal funding.

Q2- Nothing new to report.

Q3- Hosted a site visit from Dept. of Commerce at Jorstad Sub to showcase the
need for substation funding. This is the top funding priority for 2023 and beyond.

Kristin

Q4

183

Union Regional Projects

Q1- Several projects including reservoirs are included in the federal grant plan as
well as being submitted to the Mason County CEDS list. Will work on a federal
appropriation for reservaoirs, likely.

Q2- Nothing new to report. Vuecrest application sent for ARPA.

Q3- Waiting to hear if Vuecrest application is selected for ARPA funding. This will
allow the reservoir to be construction and complete the Vuecrest projects.

Kristin/Brandy/James

Q4




Vuecrest Reservoir and Booster station is at 90% design. We have started the
design for the Manzanita Reservoirs.

Manzanita Campus Q1- Water reservoirs, storage building, and campus security are included in the Kristin/James Q4
federal grant plan.
Q2- Submitted appropriations request and CEDS request for reservoirs. Have
begun preliminary site work and engineering.
1.8.4 . . .
Q3- Have started the engineering for the water reservoirs and stormwater
retention ponds. Have started the design of the substation and ordered the
regulators and transformers. Have this campus project in the federal grant
application list.
CEDS
1.9
9 Update EDC’s CEDS list with infrastructure projects Q1- COMPLETED- Updated list sent for EDC board approval in March. Kristin/Staff Q3
1.9.1
Continue Debt Strategy and Milestones
1.10
Hold 2 finance committee meetings to review investment & debt | Q1- Nothing to report this quarter. Katie All Qs
policies Q2 - Finance meeting held at the end of June to discuss status of LGIP
1.10.1 investments, Long Term Debt, COSA refresh for Water & Electric, and possibility
of Electric SDF.
Q3- Will hold finance committee meeting prior to budget hearing in Q4.
Evaluate Staffing/Contractors for Assistance
1.11
Grant Writing and Single Audit Requirement — Contract out to Q1- Have contracted with McGuire Whitney for grant writing/lobbying services Katie/Kristin Q2
Audit Firm for capital plan projects and federal/state funding opportunities.
1112 Q2 - Nothing to report.
Q3- Signed agreement with MW to start first grant application for whole system
vegetation management. Submitted this grant in October. Submitted RFI
feedback on resiliency grant to DOE as well.
Update Fee Schedule
1.12
Pole Attachment Rate Q1- Completed audit and sent out invoices to attachers. $44,751 in newly Katie/Kristin Q1
captured revenue from unauthorized attachments. We also billed Lumen &
Wave a combined total of $41,221 for a portion of the audit to help recover the
1.12.1 cost of the audit. Cost to conduct study was $70,909.65, so it was a good
investment for the utility and now we’re on track to do this every five years.
We do not intend to change the pole attachment rate until we compete our
pole replacement plan and are finished with the fiber projects.
Misc. Fee Schedule — reconnect/disconnect, etc. Q1- Completed. Implemented new fee schedule. Katie/Kristin/Shiane Q1
1.12.2
Budget at end of the year for 2023 COSA tune-up to adjust targets | Ql1- Received quote from FCS Group to do a refresh of the COSA for power and Kristin/Katie Q4
1.12.3 and possibly scheduled rates- depending on impact of grant water and include the new grant funding the PUD has received as well as

money to long term capital projects/needs




consider the costs for inflation on materials and see if the projections are still
valid or if they should be adjusted in future ratemaking.

Q2- Water COSA refresh is started and will be completed by the end of August, so
that staff can incorporate any recommendations into the 2023 budget. Electric’s
COSA refresh will start in 2023.

Q3- Water COSA update is almost complete and will be ready for finance
committee & budget hearing. Electric will start next year.

1.13

Continue to Expand the Customer Assistance Program

1.13.1

CETA - Low income Housing Assistance Program

COMPLETED. Q1- The PUD’s CETA biannual filing was completed. Program is
implemented.

Katie/Shiane

Q2

1.13.2

Formalize actual program

COMPLETED. Q1.

Katie/Shiane

Q2

1.13.3

Spend down ARPA funding

Q1- Printed bill credit program in newsletter. Have applied $12,000 so far. Put in
request to reappropriate $100,000 to fiber project. Given the success of the
arrearages program, customers were directed to CAC and Crossroads Housing
before PUD ARPA funding was triggered. This resulted in the majority of
arrearages being covered by those other agencies’ allocations and having a
surplus of PUD ARPA funds. The County commission agreed to reappropriate the
funding.

Q2- Vuecrest ARPA contract closed out. Eldon Fiber ARPA contract closed out.
$9,305.84 left for arrearages ARPA contract. $559,000 left for Agate Beach ARPA
contract. Both should be closed out in early 2023. We have until the end of 2024
to spend the funding.

Q3- No changes from Q2 update. Still working on both Agate Beach and Eldon
Fiber.

Katie/Shiane

Q4

1.14

What contracts need renegotiated for cost savings

1.141

Lumen

Q1- Lumen joint use contract settled. Julie pulling list of phone lines and getting
pricing on options to see if we can save money with HCC.

Q2- Worked with Lumen & Wave staff on relocating attachments as part of the
Fiber project. Intend to work with them on HCC’s fiber grant project as well to
help share in the cost of pole replacements.

Q3- Working with Lumen on cost share for Love Rd. They paid for Magnum to
relocate their attachments for them as part of the fiber project.

Katie/Julie

Q2

2.1

Community Solar Il — Low income program

Facilities

Manzanita Campus Plan

Place holder to remember to do new round of prequalifying low-income
customers in 2023 to start participating in 2024

2023




Staff develop plan — come up with steps and budget Q1- Preliminary substation design/planning for the site has begun this quarter. | Kristin Q3/Q4 for 2023 budget
Will work with Gray & Osborne on the water reservoirs and a utility storage
building on the site. Will need a cost estimate for the grant applications for this
as well as security and groundwork. Have put the Geotech report out to bid.
Q2- Completed Geotech and ground grid study. Started preliminary substation
engineering with POWER Engineers. Have decided on final campus design
21.1 layout to move forward with for sub, water reservoirs, retention pond, and
o small warehouse. $2.2 million for water reservoirs; $750,000 for warehouse,
$3.2 million for substation, $1.5 million for stormwater pond, demolition of
existing house, fencing/site security and final grading, gravel, paving, etc. Will
break this out into phases and go after grant funding for it, while putting
smaller affordable milestones into the annual plan to keep it moving regardless
of grant funding.
Q3- Completed. First phase design beginning.
Continue Facility maintenance
2.2
Mow all vaults on highway each year Q1- Nothing to report this quarter. Temps Q2 & Q3
2.2.1 Q2- Completed.
Update landscaping along substations/sign cleaning Q1- Nothing to report this quarter. Temps Q3
2.2.2 Q2- Landscapers have started this quarter.
Q3- Completed. Landscapers visited the substation sites.
Re-stripe parking lot Q1- Nothing to report this quarter. Rich Q3
223 Q2- Nothing to report this quarter.
Q3- Completed.
Paint buildings-ops building and trim on other buildings Q1- Nothing to report this quarter. Rich Q3
2.2.4 Q2- Nothing to report this quarter.
Q3- Completed.
Replace window in Water Office to opening window Q1- Nothing to report this quarter. Rich/Cole Q3
2.2.5 Q2- Nothing to report this quarter.
Q3- Not going to do this project. Will remove from plan.
Paint water leak repair area in lobby Q1- Nothing to report this quarter. Rich/Cole Q4
Q2- Nothing to report this quarter.
2.2.6 Q3- Not going to do this project. Water leak will continue as long as the neon sign
is on the roof. Will tough it out until new building is built or repair large damage if
we incur it. Will remove from plan.
New! Convert old kitchen in Woman’s Club to new meter shop. Q2- Started gutting old kitchen area of woman’s club and installed a new door so | Rich/Summer Q3
we have dedicated space for programming and storing meters. Working with
National Meter Company on the best way to organize our meter process so we
are not missing steps or going in circles when we deploy meters into the field.
2.2.7 [ .
Eventually the new PUD buildings on the upper campus will have a meter shop
that resembles the new layout of the Woman's Club meter area.
Q3- Temps have cleared out the area and Rich and Cole will start rebuilding
cabinets and shelving for Summer to use.
Re-bid landscaping contract Completed. Put out to bid in February and awarded. New contractor has Brandy/James Ql
227 started.




SLOW sign painted on asphalt to slow traffic on campus Q1- Nothing to report this quarter. Rich Q3
2.2.8 Q2- Nothing to report this quarter.
Q3- Moved to 2023 with “no parking”.
Supplies on Hand
2.3
Water, Blankets, Paper products, food Q1- Nothing to report this quarter. Have ordered thermoses, looking for Julie/Trish Q2
231 blankets.
h Q2- Have purchased bedding and dry goods and plug in hot kettles for trucks.
Q3- Completed. These are stored in ops building.
Pole Yard
2.4
Plan for TPU Monitoring Wells Completed. Aspect has completed their plan, TPU has agreed. Work will start in | James Ql
24.1 Q1 2022.
Plan for NFA Completed. Aspect has completed their plan, TPU has agreed. Work will start in | James Ql
24.2 Q1 2022. Will be ongoing through 2023 and then reevaluated.
Future Facilities
2.5
Viewcrest Beach Q1- Nothing to report this quarter. Brandy/Kristin/James Q2
2.5.1 Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter
Manzanita wind stops Q1- Nothing to report this quarter. Brandy/Kristin/James Q2
2.5.2 Q2- Nothing to report this quarter.
Q3- Will be completing in 2023.
Easements
2.6
Hood Canal Q1- Nothing to report this quarter. Mary/James Q3
2.6.1 Q2- Nothing to report this quarter.
North Hill Hoodsport Q1- Nothing to report this quarter. Mary/James Q3
2.6.2 Q2- Nothing to report this quarter.
Canal Mutual to North Hill Way Q1- We have identified parcels for this and are reaching out to property James Q3
2.6.3 owners.
Q2- Completed.
BIA
2.6.4
Fund Reserve Account Q1- Nothing to report on this. Katie & Kristin Q3
2.6.4.1 Q2 — Nothing to report on this.

Q3- Nothing to report on this.

2.6.5

Jorstad Easement




3.0

Org Development

Pay for easement & conveyance Q1- Completed. Recorded with Mason County. James Q4
2.6.5.1
Clear & sell timber Q1- Completed. James Q4
2.6.5.2
Woodpecker Poles Q1- They are lay down in yard. Will install in Q2. James Q4
2.6.5.3 Q2- Installed. Completed.
General Easement Items
2.6.6
Schedule for annual mowing Q1- Included in annual landscaping contract that was just awarded. Kristin/Brandy Ql
2.6.6.1
Map out easement recording process for Jefferson County Q1- Nothing to report this quarter. James will see the process JJ had for doing James Ql
this online.
2.6.6.2 Q2- Nothing to report this quarter. Will have Rick start on this next quarter.
Q3- Completed. With Jefferson we submit through an online portal and Rick can
take care of this and request payment from AP.
Map out easement recording process for Mason County Completed. Q1- JJ supplies easements on the 15" and 30" of every month, Mary & JJ Ql
2.6.6.3f Mary has Joyce prepare a check and records them. Recorded power easements
are returned to JJ.

Implement staffing plan
3.1
Training Program for all employees — include in annual budget Q1- JJ to NWPPA staking class. Joyce, Mary, and JJ WO training via NWPPA in Kristin/Katie/Brandy All Qs
March. Water- Brandy to NWPPA Leadership class in February, T) has water
treatment classes 3 times a month, Reese & Cole attended 3-day Water Operator
Class.
311 Q2 — Ongoing NWPPA WO training via NWPPA in April for Joyce.
Q3- WPUDA water workshop in September. Rooster to ERWOW. Lisa to NWPPA
Credit & Collections. Katie to APPA finance conference. WPUDA committee
meetings for HR, customer service, finance & public records. Rick Brager
completed a 2-day Mapping and Staking (Mapwise) class offered on the NISC
Community on Oct 4-5.
Continue System Tours — ask commissioners what they want to Q1- Nothing to report this quarter. Will schedule this summer now that COVID Kristin/Julie Q4
see restrictions are lifted.
3.1.2 Q2- Completed for Power.
Q3- Water tours scheduled for Q3 & Q4.
Q4- Water tours completed.
NWPPA — Rigging & Operations Class in-house or PG&E This class is not being held due to COVID. Kristin is on the notification list when it | Kristin Q4
3.13 Transformer training is offered again.
Budget for tuition reimbursement and trainings Q1- Nothing to report this quarter. Kristin/Katie/Brandy Q3
3.14 Q2 - Nothing to report this quarter.
Q3 - 2023 tuition budget complete.

10



3.15

Apprentices

Q1- Completed apprentice reviews for LJ and Kyle. Submitted hours to state.
Q2- Kyle passed his Journeyman test. Will evaluate opening another
apprenticeship.

Q3- Opened apprenticeship. Completed for 2022.

Kristin / Katie

All Qs

3.1.6

Foreman Training

Q1- Nothing to report this quarter. NWPPA doesn’t have this offered locally yet.
Q2 — Nothing to report this quarter.
Q3- The price of this class doubled. We will wait until something is held locally at
a better price. Removed from plan.

Kristin / Katie

Q4

3.2

Continue Partnerships to Accomplish Work Goals

3.21

Hood Canal Communications

Q1- Eldon project awarded for fiber. Bore and work started at Colony Surf.
Collaborated on joint work at AGYC w/ the HOA.

Q2- Pole line replacement started for fiber project. Colony Surf project
completed. Eells Hill project completed. Will partner on bore for Love Rd.,
Duckabush Rd. and AGYC.

Q3- Love Rd. bore and 106 water bore. Road crossings at AGYC. Sharing open
trenches on construction projects and secondary services.

Kristin

All Qs

3.2.2

PUD 3

Q1- Working with PUD on power solutions for Agate Beach. Invited them into
ditch at Lake Arrowhead; they declined.

Q2- Invited PUD 3 to co-host Energy Northwest CEO, They were unable to attend.
Invited PUD 3 to participate in grant program meeting with Dept. of Commerce.
Helped PUD 3 with application to Kilmer’s office for substation funding.

Q3- PUD 3 unable to attend Energy Northwest meeting. Attended the Commerce
meeting. Invited them to share in trench for rest of Lake Arrowhead water
system rebuild they declined- they are OH.

Kristin

All Qs

3.2.3

Kitsap PUD

Q1- Had two meetings with KPUD re: stream monitoring. James hosted the KPUD
monitor at our streams to go over data and field equipment and visited KPUD.
Q2- Nothing to report this quarter.

Q3- Worked with KPUD on WRIA partner issue. Invited KPUD to work with us on a
GIS Academy program at North Mason HS.

Kristin

All Qs

3.24

Clark PUD

Q1- Nothing to report this quarter.

Q2- CPU helped Rich with some procurement issues. Good partnership.

Q3- Brandy got advice from Oscar at CPU re: water intertie processes with state
agencies. Katie got referral from CPU on regulator training.

Kristin

All Qs

3.25

Mason County

Q1- Commission reappropriated $100,000 in ARPA funding to support the Hood
Canal-101 Broadband Project. Katie and Kristin helping Public Works on a FEMA
application for the Dips project. Handing out pandemic supplies at the front
counter at the request of public health. Coordinated with Public Works on ditch
work on Eells Hill Rd.

Q2- Attended Mason County’s Public Health Awards for recognition for PUD’s
COVID partnership with the county. Attended FEMA meetings with new
emergency services manager for Mason County.

Q3- Did not get FEMA funding for the dips project’s joint application; we are
runner-up in case one of the other projects doesn’t pan out. Loretta Swanson
indicated there may be some utility funding available in their programmatic
budget for the project. Helped Mason County DEM on their grant to update their
Community Wildfire Protection Plan.

Kristin

All Qs

11



33

Safety

3.3.1

Practice the ERP

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Scheduled for October.

Staff

Q4

3.3.2

Conduct an office-specific training/meeting

Q1-Created a schedule with John. Will start first one in 2™ Qtr.

Q2 - Office training delayed. Catching up with John in 3™ Qtr through end of
year.

Q3- Completed. Had ergonomics training.

Katie

All Qs

3.3.2.1

Panic Alarm testing

Q1- Nothing to report this quarter.
Q2 - Nothing to report this quarter.
Q3- Completed.

Julie

Q2

3.3.3

Fire Extinguisher Check

Q1 - Fire extinguishers were checked and tested.

Trish

Annually

34

Technology Plan

34.1

IT

Q1 - developed barcode scanning system to keep track of small & attractive
assets and replacements.

Q2 - Inventoried all ipads.

Q3- This plan is completed. All items will be incorporated in annual budget each
year.

Katie/Kyle (HCC)

All Qs

3.4.2

AMI

Q1- This is on the federal grants list. Kristin & Shiane had meeting with metering
company this quarter on a quote for project management and installation for
AMI meters for the entire systems of power and water.

Q2- Started this with National Metering Solutions. Need to find time to go
through and audit each meter. Will work on through end of the year.

Q3- Shiane left this quarter so we are working on gathering meter data that we
will need to begin this in 2023. All meters have to be visited to create an
inventory. We've started this.

Kristin

Q4

3421

Setup AMI Committee

Q1- Nothing to report this quarter.

Q1- So far, it’s Summer, Shiane, Katie, Kristin and Jordan. This will change though.

Q3- Summer, Kristin & Lisa at this point until we’re ready to begin in 2023. Shiane
left and we have a new meter reader.

Kristin

Q4

3.4.2.2

List of utilities to talk to

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Kristin

Qa

3.4.23

Setup meetings with vendors

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Kristin

Qa

3424

Estimate timeframe and budget

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Kristin

Qa

3.4.25

Vendor/contractor install or in-house install

Q1- Nothing to report this quarter.
Q2- National Metering Services will provide a quote to do this.
Q3- Nothing to report this quarter.

Kristin

Qa
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Rollout implementation plan Q1- Nothing to report this quarter. Kristin Q4
3.4.2.6 Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.
CYBER
3.4.3
Energy NW Penetration testing Q1- Nothing to report this quarter. Katie All Qs
3.43.1 Q2 — Evaluating the cost for penetration testing. Nothing to report this quarter.
Q3- Not going to do this in 2022. Will evaluate for 2023.
Energy NW Training and phishing tests Q1 - Phishing test completed for Q1. 95% pass rate. Katie All Qs
3.4.3.2 Q2 - Phishing tests ended in March 2022. Completed.
Vendor/Contractor testing Q1- Contractors on EN list passed email phishing test. Katie Q3
3433 Q2- Did a vendor list scrub this year to eliminate any inactive vendors. Included
some contractors and consultants on the phishing emails. Completed.
Bill Print Design Q1 - On NISC schedule for initial consultation in 2" Qtr to begin design process. | Katie/Shiane Ql
3.4.4 Q2- Overall design has been selected. Working with NISC through details, so
that the design can go to programming at the end of July. Go Live planned for
January 2022. Completed.
3 Go Paperless! Campaign Completed Q2&3. Julie/Shiane Q3
5
36 Give Conservation program report Katie/Trish Q4
Continue toward 200 streetlights replaced each year Q1- New streetlight list has been updated and will be sent to crews. Katie/Trish All Qs
Q2- The list has issues. The crew continues to help us clean it up and do new
3.6.1 replacements. Will be ongoing through 2022.
Q3- Updated the audit list. Will continue to work on replacing them through end
of year. Will probably not hit 200 lights this year though.
School partnerships — lighting — EVs Q1- Nothing to report this quarter. Forwarded on BEF contact information Kristin/Trish All Qs
regarding grant opportunities to school districts. Offered to help support, if
362 needed.
Q2- Nothing to report this quarter.
Q3- Will attend the SHS Career Fair in November.
Customer Appreciation Event/Public Power Week Q1- Nothing to report this quarter. Kristin/Julie Q4
3.6.3 Q2- Scheduled event for Sep. 30*". Ordered PUD giveaways.
Q3- Had successful event. Gave items away the next week over Public Power
Week.
37 Continue Canal Comfort Fund Drive Kristin/Julie Q4
Website
3.8
Interlocal Agreements Complete Julie Ql
3.8.2
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Evaluate Disconnect Threshold Q2- Nothing to report this quarter. Katie Q2
3.9 Q3- Will take to Finance Committee in October, to change in 4™ Qtr.
Hire Temporary Crew for Summer — 2 electric; 2 water Q2- Hired 3 temps — one for water and two for electric. Kristin/Brandy/Katie Q2
3.10
Records Compliance Julie All Qs
3.11
Completed. Julie Ql
3.11.1 Clean up Outback
Q1- Nothing to report this quarter. Julie All Qs
3.11.2 Send Julie to training Q2- Nothing to report this quarter.
Q3- WPUDA holding training in Q4.
Q1- Have scheduled training with the AG’s office in Q2. Kristin/Julie Q3
3.11.3 Conduct in-house training Q2- Completed with Morgan from the AG’s office.
Completed. Julie/Kristin Q1
3.11.4 Set budget for digitization of records & use it all
Q1- Nothing to report this quarter. Julie/Kristin Q2
. Q2- Nothing to report this quarter.
3.11.5 APIPIEI FECEIRE B SRR Q3- Do not need this grant. Scanning is almost complete and we will not qualify.
Removed from plan.
Continue HR & Employee Relations Functions
3.12
Hold benefits meeting/workshops with employees as Q1- Provided information to employees regarding the Employee Assistance Fund | Katie All Qs
needed: i.e. open enrollments and what services are provide.
3121 Q2 - Sent information out for Colonial Life open enrollment, an HRA VEBA
o informational course, and the EAP May Newsletter with topics covering sleep,
stress levels and how it affects physical and mental health.
Q3- Deductible incentive advertised for Q3. Aflac site visit for open enroliment.
Employee Picnic Q1- Nothing to report this quarter. Date set for July 8, 2022 Potlatch State Park | Julie Q3
3.12.2 Q2- Completed.
Service Awards Q1- Nothing to report this quarter. Working on them Julie Q3
3.12.3 Q2- Completed.
Two potluck events in-house Q1- Had two lunches together for going-away gatherings. Kristin/Julie All Qs
3.12.4
Customer Appreciation Event Q1- Nothing to report this quarter. September 30, Upper campus Kristin/Julie Q4
3.12.5 Q2- Nothing to report this quarter.
R Q3- Scheduled for September 30™". Items are ordered and artwork is completed
for advertising. Completed.
“Serving the Internal Customer” Training Q1- Nothing to report this quarter. Kristin/Katie Q4
3126 Q2 — Nothing to report this quarter.

Q3- Will probably wait until late 2022 or early 2023 to do this training now that
we have new office personnel.
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4.1

Engage with WPUDA, DOH, DOE, Tribes & Legislators on issues that
impact the water business

Q1- WPUDA invited Kristin to provide stakeholder testimony to the state
opposing mandating fluoridation of the public water supply. Kristin emailed
legislators encouraging them to include culvert replacement funding for utility
relocation in the state budget.

Q2- Brandy & Kristin both participating on WWUC and WPUDA's water rights
committees. Kristin proposing technical fix to DWSRF WAC language regarding
submittal of Water System Plans for eligibility for funding. Will see if WPUDA can
seek a sponsor and work with DOH staff on a way to get through the backlog
issues in time to be eligible for funding at end of the year.

Q3- Working with Mason County and DOH to prepare for new iteration of the
Comprehensive Plan in 2023. Working with WWUC & WPUDA on Ecology policy
changes and possible regulation issues at DOH.

Kristin

Workplace Violence Training Q1- Nothing to report this quarter. Kristin/Katie All Qs
3.12.7 Q2 — Actively searching for a course to cover this topic.
Q3- Nothing to report this quarter.
Public Involvement
3.13
Career Day Q1- Nothing to report this quarter. Joyce All Qs
3.13.1 Q2- SHS sent out the Save the Dates.
Q3- Booked for November.
Science Fair Q1- Nothing to report this quarter. Staff All Qs
Q2- Nothing to report this quarter.
3.13.2 Q3- Nothing to report this quarter. Invited to the AGYC Emergency
Preparedness Community Event in September and will have emergency kits to
give away while we talk about generator safety and back feed risks.
Parades Q1- Nothing to report this quarter. Signed up for Forest Festival in Q2. Julie All Qs
Q2- Outages forced us to miss forest festival. Will see if they do Christmas
3.13.3 parade.
Q3- Nothing to report this quarter. Will do Christmas Parade in Shelton if they
have one this year.
Public Power Week Q1- Nothing to report this quarter. Kristin/Julie Q4
3.13.4 Q2- Nothing to report this quarter.
Q3- Ordered items for Customer Appreciation & Public Power Week.
Completed.
EDC Q1- Kristin continuing to attend regular board meetings. Kristin All Qs
Q2- Kristin and Katie working with EDC on strategic planning and their
3.13.5 . s .
finance/accountability audit.
Q3- Kristin serving on Infrastructure Committee for Q3.
Kiwanis Q1- Nothing to report this quarter. Kristin/Julie All Qs
Q2- Katie and Kristin joined Kristmastown Kiwanis group. Will volunteer at
3.13.6 summer music festival and present to the group on PUD 1 projects in August.
Q3- Kristin and Katie volunteered at KTW Bluegrass Festival and gave a
presentation at the club meeting about PUD 1 projects and grants.

All Qs
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4.2

CONSOLIDATION

4.2.1

List out 12-18 months of URWSP projects to start working on

Q1- Completed. We have the list of projects and are soliciting funding for each
of them.

Brandy/TJ

Q1

421.1

Vuecrest Design

Q1- In progress. Seeking ARPA funding to complete this project. Completed
paving in upper area.

Q2- G&O waiting on specs from pump manufacture, once they have the specs
they will submit full design for us to review.

Q3- Waiting to find out if ARPA funding is approved to complete this project. The
project was ranked high on the County’s priority list.

Brandy/TJ/James

Q3

42111

Out to bid

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter. Will not occur until 2023 if funded through
ARPA.

Brandy/James

Qa

4.2.1.1.2

Easement to Union Ridge

Q1-Send letter out to Mr. & Mrs. Lenington asking for an easement.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Brandy

Q1

4.2.1.1.3

Construction

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter. Will not occur until 2023 if funded through
ARPA.

Brandy/T)J

Qa

421.14

Vegetation planted

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter. Will not occur until 2023 if funded through
ARPA.

TJ/Rooster

Q4

42.1.1.5

Punch list for road work that needs complete

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter. Will not occur until 2023 if funded through
ARPA.

TJ/Brandy

Q2

42.1.2

Manzanita Reservoir Design

Q1- Getting rough idea of sizes so we can do the Geotech for the Manzanita site.
Q2- Received Proposal from G&O to complete design
Q3- Design started. Will be completed by end of 2023.

TJ/Brandy/James

Qi

4213

Highland Park easements

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Brandy/Mary

Q2

4.2.1.4

Hood Canal/Union easements

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Identified where future water lines will be installed and easements are
already existing with Mason County.

Brandy/Mary

Q2

4.3

Acquisitions

43.1

What systems are in the works? List each quarter.

Q1- Lake Wood Water System.
Q2- Tillicum Beach Water System is inquiring about the PUD taking ownership,
will be scheduling an assessment for James and TJ.

Brandy/Kristin

All Qs
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Q3- Board approved acquisition of Bo Ginn Water System. Title company working
on it now.

43.1.1

HIPMA

Q1- Nothing to report.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Brandy/Kristin

All Qs

43.1.2

Lake Wood

Q1- Almost completed. Waiting on clearing a title issue.

Q2- Nothing to report this quarter.

Q3- Kristin signed title & escrow documents. Transfer is complete. Will start
outreach to onboard new customers.

Brandy/Kristin

Q1

4.4

Maintenance/CIP

44.1

Update the CIP — Brandy this is the document that we went over
with TJ, take the projects that we lined out within the next 18
months.

Q1- Updating project list.

Q2- Nothing to report this quarter.

Q3- Completed. This has been updated with staff and we are now using it for
grants and future capital work plans.

Brandy

Q1

4.4.2

Develop, request mainline extensions

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Completed needs assessment for feet of mainline for grant requests.

Brandy/Kristin/James

All Qs

44.2.1

Union 2™ St.

Q1- Material on site, projected start project in June.
Q2- Nothing to report this quarter.
Q3- Project started at in October.

Brandy/T)J

Q3

443

Address leakage issues

Q1- Repaired leaks: Holiday Beach, Hoodsport, Union, Lake Arrowhead,
Alderbrook

Q2- Repaired leaks: View Ridge Heights, Alderbrook, Harstene Retreat, Rainbow
Lake, Mt. View, Lake Arrowhead, Canal Beach Tracts.

Q3- Alderbrook, Bay East, Canal View, Tiger Lake

TJ/Rooster

All Qs

4431

Identify leaks to reduce water loss

Q1- Confirm inactive services are still off.

Q2- Nothing to report this quarter.

Q3- Lake Arrowhead was audited in preparation for mainline replacement. Union
replacing mainline that goes cross county at the Union Park.

TJ/Rooster

All Qs

443.1.1

Canal Beach Tracts

Q1- Materials on site, projected start date is May.
Q2- Leak repaired in April, reduced water loss. Will be using material for
another job.

TJ/Rooster

Q3

44.3.1.2

Hoodsport

Q1- Leak repaired on N Lake Cushman Rd in Feb. believes this leak has going for
some time.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter.

TJ/Rooster

Q3

44.3.1.3

Lake Arrowhead

Q1- Hanson Excavation will start mainline replacement late spring. DWSRF
application was accepted to replace the rest of the mainline, 50% loan
forgiveness.

Brandy/TJ

Q1
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Q2- Nothing to report this quarter.

Q3- All services prepped for first phase of mainline replacement. Hanson
started in August and completed mainline in September. All water services
were connected to the new mainlines. Phase 1 completed and closed out with
DOH. Waiting for DOH to approve Iron and Manganese removal treatment.

44314

Ripplewood

Q1- DWSRF application was accepted to replace the rest of the mainline, 50%
loan forgiveness.

Q2- Nothing to report this quarter.

Q3- Waiting for DOH approval to put project out to bid. Waiting to hear if ARPA
funding is approved for other 50%.

Brandy/TJ

Q1

443.1.5

Union

Q1- Leak repaired in January.

Q2- Nothing to report this quarter.

Q3- Union/106 mainline project scheduled to start in September or October,
waiting for HCC.

TJ/Rooster

Q3

4.4.3.1.6

View Ridge Heights

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Have identified transmission mainline needs to be rerouted. This will need
to be designed and approved by DOH. Will be budgeting the design for 2024
and construction 2025.

TJ/Rooster

Q3

4.43.2

Evaluate free leak detection services from Evergreen Rural Water

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Will schedule if we identify a system that needs it. Been doing in in house as
we go so far this year.

Brandy/TJ

All Qs

44.4

Well Houses

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Hamma Ridge tank/booster building is complete.

Brandy

Ongoing

44.4.1

Painting

Q1- Nothing to report this quarter.

Q2- Temp has started this.

Q3- Bel Aire Cove, Canal Mutual, Cherry Park, Lakewood Heights,
Rhododendron PI, and Ripplewood

Water Techs

Q3

44.4.1.1

Bel Aire Cove

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Completed

Water Techs

Q3

44.4.1.2

Canal Mutual

Q1- Nothing to report this quarter.
Q2- Completed

Water Techs

Q3

444.1.3

Cherry Park

Q1- Nothing to report this quarter.
Q2- Completed

Water Techs

Q3

44.4.1.4

Lakewood Heights

Q1- Nothing to report this quarter.
Q2- Completed

Water Techs

Q3
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Rhododendron Place Q1- Nothing to report this quarter. Water Techs Q3
44.4.1.5 Q2- Nothing to report this quarter.
Q3- Completed
Tiger Lake Q1- Nothing to report this quarter. Water Techs Q3
44416 Q2- Nothing to report this quarter.
B Q3- This will not be painted until well house maintenance has been completed.
Will be starting on well house in October.
Two Jackies Q1- Moving to 2023. Water Techs Q3
4.4.41.7
Union Ridge Q1- Nothing to report this quarter. Water Techs Q3
44.4.1.8 Q2- Completed
Woodland manor (Park Pl.) Q1- Moving to 2023. Water Techs Q3
4.4.4.1.9
4.4.4.2 Roofing/Repairs Q1- Nothing to report this quarter. Water Techs Q3
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.
Hamma Ridge Q1- New tanks installed, building and roof enclosed, building painted. Water Techs Q3
444.2.1 Q2- Worked on getting electrical back in place on the inside of the building.
Q3- Completed
Jade Dr. Q1- Nothing to report this quarter. Water Techs Q3
44.4.2.2 Q2- Nothing to report this quarter.
Q3- Completed.
Tiger Lake Q1- Preparing building and getting a materials list together to replace Water Techs Q3
deteriorating siding.
4.4.4.2.3 Q2- Nothing to report this quarter.
Q3- Will be starting in October.
Two Jackies Q1- Moving to 2023. Water Techs Q3
4.4.4.2.4
Woodland Manor (Park Pl) Q1- Moving to 2023. Water Techs Q3
4.4.4.2.5
Generators — Bid this out Q1 James/Brandy Q1
445
Arcadia Estates Q1- Bid awarded to Henden Electric. Brandy/TJ Q2
4.4.51 Q2- Generator installation in progress.
Q3- Completed.
Bellwood A Q1- Bid awarded to Henden Electric. Brandy/TJ Q2
4.4.5.2 Q2- Generator installation in progress.
Q3- Completed.
Reservoir Cleaning & Inspection
4.4.6
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4.4.6.1

Arcadia Estates

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.6.2

Bayshore

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaning scheduled for July

Brandy

Q3

4.4.6.3

Canal Beach Tracts

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.6.4

Island Lake Manor

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.6.5

Lake Arrowhead

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.6.6

Mt. View

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.6.7

Union Ridge

Q1- Out to bid.
Q2- Awarded to H20 Solutions, cleaned in June

Brandy

Q3

4.4.7

Backflow Device & CCC Campaign

4.4.7.1

Hooed-Canal Lakewood Heights

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Lakewood water system had the campaign done and Hood Canal will be
completed in 2023.

Brandy/Mary

Q2

4.4.7.2

Madrona Beach

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Brandy/Mary

Q2

4.4.8

Water System Planning & Reports

448.1

Bellwood A

Q1- Nothing to report this quarter.

Q2 — Applied through DOH Consolidation Grant for WSP to consolidate both
Bellwood A & B into one water system.

Q3- Nothing to report this quarter. Waiting to hear if we got the funding.

James/Brandy

Q2

4.4.8.2

Highland Estates

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.
Q4- Will not do until all WSP’s are approved.

James/Brandy

Q3

4483

Shadowood

Q1- Pilot study complete, chapters 1-5 WSP done, pre-design for treatment and
reservoir or in progress.

Q2- Reviewed WSP draft.

Q3- Tying up all the WSP approval with DOH so we can get the design and bid
docs approved and get this put out to bid soon. DOH has a backlog.

James/Brandy/G&O

Q1

20



4484

View Ridge Heights

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Will not be doing until all current WSP’s are approved.

James/Brandy

Q4

449

Rain gauge at Alderbrook Well 3, Fiber connection

Q1- Fiber was installed, HCC working on Firewall transmission with Kitsap.
Q2- Releveled gauge, continued relay of weather data to Kitsap
Q3- Completed

James

Q2

4.5

Water Lots

45.1

Viewcrest Beach

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter.

Brandy/TJ

Q2

4.5.2

Bay East

Q1- Portion of parcel identified. Board approved Rob to begin negotiations for
acquisition of easement or purchase. Rob has reached out to property owners.
Q2- Owner has put his properties up for sale. Will wait for the property to sell,
then work with the new owner.

Q3- Nothing new to report this quarter. We are working on a Plan B for treatment
options and pricing in case we don’t get new property.

Brandy/TJ

Q1

4.6

Water Rights

4.6.1

Pickering View

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter.

Q4- Will not be moving forward until other water right projects have been
complete.

Kristin/Brandy

Q2

4.6.2

Madrona Beach

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Nothing to report this quarter.

Q4- Will not be moving forward until other water right projects have been
complete.

Kristin/Brandy

Q4

4.7

Capacity Analysis

4.7.1

Highland Park

Completed- System needs additional storage before there can be additional
connections

Brandy/James

Q3

4.7.2

Bellwood A

Q1- Working with G&O to submit to DOH.
Q2- Capacity Analysis has been submitted to DOH.
Q3- Nothing to report this quarter.

Brandy/James

Q1

4.8

Personnel Education

4.8.1

ERWOW

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- Water Techs attended training.

Rooster/Marty/Mary

Q3
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4.8.2

WPUDA Water Workshop

Q1- Nothing to report this quarter.

Q2- Nothing to report this quarter.

Q3- Attended training.

Q3- Brandy on steering committee. Brandy, James & TJ are presenting on
panels at the workshop. Kristin and Mike Sheetz also attending. Mike is
committee chair for water now.

Brandy/TJ/Cole/Reese

Q3

5.0

ELECTRIC

5.1

Implement Staffing Plan & Engineering Roster Plan

511

Training

Q1- Jeremiah doing onsite field training for JJ. JJ attending NWPPA courses and
also getting software/mapping training through BKI. James attending NWPPA
Engineering & Operations conference in April.

Q2 — Registered for the Brady Hansen Grounding class to take place at the PUD 1
facility in May 2023. Invited other neighboring utilities to send participants.

Q3- Nothing to report this quarter. Had to reschedule CT metering class due to
instructor illness. Will try to do before end of year.

Kristin

Q3

5.1.1.1

JJ Staking Program

Q1- Continuing NWPPA Staking certification training this quarter. JJ is taking
new job out of state. This item is completed for 2022.

J

All Qs

5.1.1.2

Mapping & process flow for jobs

Q1- BKI consultant assisting in repairing NISC and mapping info. Conducted onsite
training this quarter. Jeremiah working with JJ on process and workflow for
staking and building new jobs. Jeremiah built assembly units, pick lists, maps, and
checklists to automate a lot of processes and improve the communication
between engineering and the crew. Lots of progress being made in this area.

Q2- Have new engineering tech that will help fine tune our process. It is working
pretty well so far.

Q3- Shiane & Rick did cross training on the workflow manual for new services.
Closed out BKI Consultant and mapping task. Jeremiah is helping maintain an
updated power map.

Kristin

All Qs

5.1.1.3

Linemen — to other utilities to learn new skills and processes

Q1- Two linemen and purchaser attending NWPPA E&O Conference in April. Have
set up meter training for 2™ quarter with National Metering Services.

Q2- Apprentice worked with Magnum Power for a week on the pole line rebuild
on Hwy 101.

Q3- Nothing to report this quarter. Discussed types of projects they’d like to work
on include a 3PH hot rebuild with possibility of hiring Magnum’s foreman and
equipment to assist. Will evaluate this if the grant money comes through to
rebuild parts of 101.

Kristin

When available

5.1.1.4

Commissioner & Employee Site Visits

Nothing to report this quarter.
Q2- Completed. Did system tours and site visits to project sites.

Kristin

When available

5.1.1.5

Foreman/Leadership Training

Q1- Nothing to report this quarter.
Q2- Nothing to report this quarter.
Q3- The price for this doubled. We will not do it this year.

Kristin

When available
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Select new electrical engineers on roster and assign projects for | Q1- Have tried out new engineering firms on various projects to gauge the fit James & Kristin Ql
2022 and how well we work together. Will reinterview firms through RFQ in Q2.
5.1.2 Q2- Will update Consultant Roster in Q3
Q3- Completed. Engineering consultant rosters were updated for the next 2
years.
Capital Work Plan
5.2
Line Rebuilds Q1- WaWa Point completed. Eells Hill Rd. completed. Colony Surf started. James & Kristin All Qs
Q2- Galloway Lane started, will restring in Q3. Colony Surf completed.
591 Q3- Galloway Ln. completed, Duckabush/BPA URD conversion completed, Love
- Rd. bore was only % successful but we trimmed it out and will revisit in 2023,
started Bee Mill Rd. Completed the rebuild of the TX line that was damaged by
vandal earlier this year out of T3 substation.
Skokomish Reservation — HCC Partnership Q1- Nothing to report this quarter. Kristin If HCC or Skokomish get the
Q2- Invited tribe to Commerce meeting in Q3. Tribe got $ from Kilmer for housing funding- no date for this
5211 development utilities. Will coordinate with them on power needs.
Q3- Invited Skokomish Tribe to Commerce funding meeting to talk about their
allocation and how to apply it to a project. Did not attend so we’ll reach out
again. The Tribe did support our federal grant application.
Alderbrook URD Rebuild — conduit/annual $ Plan completed. All road crossings identified and budgeted. Partnering with Kristin & Katie Q1
5.2.1.2 local companies to complete for 2022.
URD Rebuild — Four Wheel Drive Road Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not Engineer/James/Crew Q2
completed in 2022 for some reason.
5.2.1.3 Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.
OH to URD - Galloway Lane Q1- Desigh completed. Ready to complete in 2022. Added to FEMA list if not Engineer/James/Crew Q2, Q3
5.2.1.4 completed in 2022 for some reason.
Q2- Pole line completed. Will pull wire in off time. Can do this work in the rain.
Q3- Completed.
OH to URD — Love Road (need HCC bore) Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not Engineer/James/Crew Q2, Q3
completed in 2022 for some reason.
5.2.1.5 Q2- Ready to start in Q3.
Q3- This has been moved to 2023. The bore did not work as planned. We have to
find new path forward.
URD — Colony Surf Rebuild Divisions 5 & 6 (January) Q1- This has started in Q1. Wil be completed in Q2. Part of this work can be Engineer/James/Crew Q1
included in the January FEMA disaster declaration due to that area being torn up
5.2.1.6 . . . .
so badly, so the PUD will be reimbursed for a portion of it.
Q2- Completed.
OH Rebuild — Bee Mill Q1- Design completed. Ready to complete in 2022. Added to FEMA list if not Engineer/James/Crew Q2
completed in 2022 for some reason.
5217 Q2- Ready to start in Q3.

Q3- Removed trees along new pole line. Worked out agreement with BSA for
removing them and accessing the property with new easement. Started setting
poles. Work will likely continue into early 2023.
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Eells Hill Rebuild — line out steps for this, include permitting. COMPLETED. Q1- Design, permitting and FEMA funding completed. Worked Engineer/James/Crew Q4
5.2.1.8 FEMA funded. with Mason County Public Works to get in the ditch and run conduit. Will
complete Q2.
Seal Rock Rd Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew Q4
5219 Q2- Nothing to report this quarter.
Q3- Preliminary design completed. Estimate is cost-prohibitive. Will phase it out.
We are budgeting for vegetation removal in 2023.
OH Rebuild — Skokomish Valley end of line rebuild Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew Q2
521.10 Q2- Nothing to report this quarter.
Q3- Nothing to report this quarter. Engineering still needs to be done on this. Will
move to 2023.
106 Pole Replacement Plan Q1- Nothing to report this quarter. Kristin/Engineer/James Q4
Q2- In preliminary design phase. Submitted to FEMA. Will do full design if funded
and put out to bid.
5.2.1.11 Q3- Engineer working on this plan. Did site visit at end of September to get
measurements. Will begin on design plan to covert URD. Will submit to federal
grants as well.
Interties Q1- Nothing to report this quarter. Kristin 2024
Q2- 106 Intertie is included in FEMA request and design.
52112 Q3- Nothing to report this quarter. Will not have any interties in 2022. A 106
intertie design is part of the 106 Pole Replacement Plan design phase to be done
this year.
Manzanita Intertie Q1- Nothing to report this quarter. Kristin 2024
Q2- Nothing to report this quarter.
5.2.1.12.1 Q3- Nothing to report this quarter. No intertie will occur this year. Will be part of
2024’s substation construction.
Webster Ln (single phase) Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew When ready
52113 Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.
Triton Head Dr. (single phase) Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew When ready
52114 Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.
Bow Tree Ln (single phase) Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew When ready
52115 Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.
Hamma Rec. Road (single OH) Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew When ready
52116 Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.
Bottom end of Hamma Ridge Rd. (OH single) Q1- In design phase. Added to FEMA list for system resiliency. Engineer/James/Crew When ready
5.2.1.17

Q2- Nothing to report this quarter.
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Q3- Moved to 2023 work plan.

5.2.1.18

N206 L Tap (OH) to Shar Ln (single)

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

When ready

5.2.1.19

Eagle Creek Rd (single OH)

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

When ready

5.2.1.20

Robinson Rd. to post office in Lilliwaup (3P URD)

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

When ready

5.2.1.21

Indian Beach (single OH) to N133 R Tap

Q1- In design phase. Added to FEMA list for system resiliency.

Q3- Moved to 2023 work plan.

5.2.1.22

N 95 L Tap (single OH) up Virginia St. and N. Mardell Ln — Wire
upgrade Poles

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

Q4

5.2.1.23

Upper end of Finch Creek (Single)

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

Qa

5.2.1.24

N44 L Tap (single)

Q1- In design phase. Added to FEMA list for system resiliency.

Q2- Nothing to report this quarter.
Q3- Moved to 2023 work plan.

Engineer/James/Crew

Qa

5.2.2

Contracted Vegetation Management

5.2.21

N300-N311

Q1- Put out to bid.
Q2- Bid awarded. Kemp West will start mid-August.
Q3- Kemp West started Sep. 18.

Contractor/James

Q4

5.2.2.2

N256-N270

Q1- Put out to bid.
Q2- Bid awarded. Kemp West will start mid-August.
Q3- Moved to 2023

Contractor/James

Q4

5.2.23

N244-N250

Q1- Put out to bid.
Q2- Bid awarded. Kemp West will start mid-August.
Q3- Moved to 2023

Contractor/James

Q4

5224

N180-N200

Q1- Put out to bid.
Q2- Bid awarded. Kemp West will start mid-August.
Q3- Moved to 2024.

Contractor/James

Q4

5.2.3

In-house Vegetation Management
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N386 R Tap Q1- Nothing to report this quarter. Crew Q4
5.2.3.1 Q2- Scheduled for Q3. Notices to customers have already been sent out via mail.
Q3-
Webster Ln. (Mid Section) Q1- Nothing to report this quarter. Crew Q4
5.2.3.2 Q2- Scheduled for Q3. Notices to customers have already been sent out via mail.
Hamma Rec. Rd. Q1- Nothing to report this quarter. Crew Q4
5.2.33 Q2- Scheduled for Q3. Notices to customers have already been sent out via mail.
Q1- Nothing to report this quarter. Crew Q4
5234 N206 L Tap (Shar Ln) Q2- Scheduled for Q3. Notices to customers have already been sent out via mail.
Q1- Nothing to report this quarter. Crew Q4
5.2.3.5 N55 L Tap (Finch Creek Rd) Q2- Scheduled for Q3. Notices to customers have already been sent out via mail.
5.24 Danger Tree and Snag Removal
Completed. Kemp West removed. Contractor Ql
5.2.4.1 N360-N363 (Leaning Firs and Alders)
Completed. Kemp West removed. Contractor Ql
5.2.4.2 N350-351/N317
N246 (lvy Covered, Heavy leaning alders and Maples) Completed. Kemp West removed. Contractor Q1
5.2.4.3
N206 (Leaning Alder at end of Shar Ln OH) Completed. Kemp West removed. Contractor Q1
5.2.4.4
Danger tree removal list Q1- Nothing to report this quarter. Kristin/Crew All Qs
5945 Q2- Crew assembling list for quote from Kemp West for Q3.
o Q3- List completed. Signed contract with Kemp West to remove the list of trees.
They started in October.
Broken Poles- list these out each quarter. Set up punch list in | Q1- Nothing to report this quarter. Line Crew All Qs
595 engineering office for to-do’s Q2- List is established. Will get to it as time allows.
o Q3- Crew replaced several poles this quarter and re-guyed poles that had low
hanging attachments.
Complete Infrastructure Plans
5.3
10 Year Substation Plan Q1- POWER Engineers is almost complete with this project. Will be done in Q2 Kristin/James Q2
5.3.1 and first steps added to 2023 budget and work plan.
Q2- Completed. Will use to budget and plan work each year.
Annual Substation Inspection & Maintenance Plan Q1- Completed. Jeremiah has developed a 5-year rotation plan that has Kristin & Engineer Ql
5.3.2 different intervals of maintenance tasks and testing for both crews and
o contractors to ensure system is monitored and functioning correctly. PUD 3
engineering supervisor helped us scale this appropriately.
Pole Inspection & Testing Plan Q1- Have obtained a draft copy of scope of work for this and will put it out to Kristin Q2
5.3.3 bid in 2022.
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Q2- This is on hold until we get our poles replaced with fiber project and then a
plan for 106 and Skok Valley. No sense paying to inspect or test poles that are
coming out anyway. Will reevaluate in late 2023.

5.3.3.1

RFQ — Send out for Pole Inspection & Testing

Q1- Completed. This is part of our prequal process now. James completed this
in February.

Kristin/James

Q2

53.4

Vegetation Management & Wildfire Mitigation Plan

Q1- Completed. Kristin and Jeremiah completed this plan and schedule for
vegetation management, including a trimming map and rotation schedule that
James created to monitor for effectiveness of 5-7 year cycle. This is not a
requirement YET for our state, but it is heavily recommended each year by the
liability insurance company. We were able to do this in-house thanks to
Jeremiah’s expertise and saved the PUD $15,000-20,000 in consultant fees to
create the plan.

Kristin

Q1

5.3.5

System Inspection Plan — Infrared & Drone Inspection — Tidal
Crossing

Q1- This has started. Included in Jeremiah’s work for the annual inspection plan.
He spoke with Darin and found the old engineering documents. We are working
on a scope for inspection and will get quotes for 2023’s budget and work plan.
Q2- Nothing new to report this quarter.

Q3- Contracted engineer took infrared reads in substations. Will move drone
inspection to 2023 and solicit quotes for 2023 budget.

Kristin

Q3

5.4

Duckabush Estuary Project

54.1

Earmark Funding

Q1- Kristin continuing to stay in contact with Rep. Kilmer’s office on the budget
for this earmark.
Q2- Waiting on contracts.

Q3- Waiting on contracts. Finalizing design. Will put out to bid before end of year.

Kristin

Q1

54.2

Lobbying Plan for funding

Q1- Sen. Sheldon did not want to meet at the site. Said timing is bad. Kristin and
Katie helping DFW on funding through FEMA.

Q2- Nothing to report this quarter.

Q3- Signed onto letter for WDFW funding.

Kristin

Qi

5.4.3

Engineering Firm

Completed. Kristin and James are working with GDS on this project.

Kristin/James

Q1

54.4

Final Design

Q1- Nearly complete. Working out a couple areas with WSDOT and will work on
an easement with Hood Canal Salmon Enhancement Group for vault easements.
Q2- Jeremiah is back on board and working with DOT to finalize design.

Q3- Design is tentatively complete. Working on permanent easement.

Kristin/James

Qi

54.5

Bidding & Contract Award

Q1- Once final design is approved, we will put together bid documents. Once
funding comes in from Kilmer’s office, we will put the phases out to bid and do a
notice to proceed on Phase One.

Q2- Nothing new to report this quarter.

Q3- Will not be put out to bid until early 2023 due to environmental permitting
and late contracts from HUD.

Kristin/James

Q3

5.5

Engage in Industry Associations that Support our Electric
Business
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5.5.1

WPUDA

Q1- Working with water committee on Ecology rulemaking on municipal water
law and related policies as well as culvert replacement task force for funding to
relocate electrical utilities.

Q2- Mike Sheetz is new chair of water committee. Brandy & Kristin helping him
scope the discussions and meetings.

Q3- Kristin working with Bill Clarke and attorneys from the WWUC on WSP
approval concerns.

Staff

All Qs

5.5.2

PPC

Q1- Board and Kristin continuing to attend meetings for discussions on BPA's
2028 contract preparations, power supply issues, and FCRPS.

Q2- Continue to participate in meetings and submit public comments re: BPA
issues, LSRDs and other issues that impact our ability to serve reliable, affordable
power to our ratepayers, like the Alcoa issue.

Q3- Humaira Falkenberg invited Kristin and other CEOs from small-to-medium
utilities at PPC to have a meeting offline with John Hairston at BPA in August.

Staff

All Qs

553

WPAG

Q1- Board and Kristin continuing to attend meetings for discussions on BPA’s
2028 contract preparations, power supply issues, and FCRPS.

Q2- Continuing to attend meetings. Voted to approve EN’s proposal for extended
power uprate.

Q3- Attending meetings this quarter in Zoom and in Tacoma.

Staff

All Qs

554

NWPPA

Q1- Kristin attending GRC meetings. Kristin to attend NWPPA D.C. Rally in April.
Q2- Kristin attended WDC policy conference and lobbying on utility issues.
Commission & Kristin attended annual meeting.

Q3- Nothing to report. Won several NWPPA Excellence in Communications
awards in September.

Staff

All Qs

5.5.5

BPA

Q1- Kristin had meeting with transmission planner for historical update and
planning on transmission upgrades and Potlatch substation. Katie worked with
BPA to fix the Lilliwaup Falls report issues.

Q2- Kristin asked for meeting to discuss conservation program. Marcus Perry
visited to talk about contract high water mark setting and give update at board
meeting.

Q3- Kristin met with Marcus again about new large load customer. Notified BPA
transmission/construction that the Duckabush line conflict has been resolved.
Met with TX account executive about line capacity to serve Pleasant Harbor
Resort. Humaira Falkenberg invited Kristin and other CEOs from small-to-medium
utilities at PPC to have a meeting offline with John Hairston at BPA. Scheduled for
end of August. Held meeting with BPA regarding their impending transmission
rebuild project that will impact Potlatch and Duckabush substations.

Staff

All Qs

5.6

Telecom-HCC Partnership

5.6.1

CERB project

Q1- Initial round of funding approved. Received additional funding to support
project. Project was put out to bid. Notice to proceed issued for both Schedule A
(Eldon-HCC) and Schedule B (Triton-PUD).

Q2 - Still waiting on CERB contract to request reimbursement for the project.
Q3- Contract executed. All Magnum work on Schedules A & B (poles) are
completed. They did an excellent job. MLS Enterprises has hung the fiber and
now HCC is waiting on a shipment that is backordered so they can begin bringing
fiber out to customers’ homes. Supply chain is holding us up.

Kristin/Katie

Q2
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Q1- Completed. James & Engineer Q1
5.6.2 Pole Replacements — Make ready, budget for Engineering
Q1- Nothing to report this quarter. Kristin & Mike O. When ready
Q2- Not selected by FEMA for grant.
5.6.3 Skokomish URD Q3- Working with Loretta Swanson at Mason Co. Public Works to see if part of
the line rebuild can be included in MC’s project budget. Received notice from
FEMA that the dips was a runner-up project and may still get funded.
Q1- This plan is complete. Will occur throughout 2022 as HCC trenches. Replaced | Kristin & Mike O. & AGYC When ready
water main in Blackberry Ct. and HCC has installed road crossing for power while
5.6.4 Alderbrook URD they opened the road.
Q2- Road crossings installed for future use.
Q3- Road crossings installed for future need.
Q1- Nothing to report this quarter. James All Qs
. Q2- Nothing to report this quarter.
>-6:5 Canal View Bore - Water Q3- Will probably not be able to bid this project until 2023. DOH still needs to
approve WSP and project plan. Will move to 2023.
Q1- Project started. Should be completed in Q2. James Ql
5.6.6 Colony Surf — URD Q2- Completed.
5.7 Miscellaneous
Do more 3 PH/CT Meter Audits — how many? What's the Q1- Completed. Had meeting with Summer and discussed plan/work/budget Kristin/Shiane All Qs
>-7.1 budget? Prioritize. Shiane & Kristin to meet with Summer for 2022.
Q1- Katie sent required notice to Lumen & Wave to bring lines into compliance Katie / JJ All Qs
from Seamount on 101 to Brinnon and also in Oly Canal Tracts.
Q2 -All attachers are actively working to correct violations identified during the
Low Wires — notify attachers. Need to send this information out pole attachment audit.
5.7.2 . .
w/pole attachment results. Q3- Attachers corrected areas from Seamount to Brinnon and removed old line
from Tozier’s field. Notified Lumen of low lines along Skokomish Bridge. Magnum
Power relocated lines for the attachers on the 101 Broadband project and PUD
invoiced attachers.
Q1- Nothing to report this quarter. Kristin When ready-2024 and beyond
. Q2- Nothing to report this quarter.
>-74 Al Q3- Part of our applications to FEMA. Will apply for 106 intertie with federal
grants. Will not do any interties in 2022 or likely 2023.
5.7.5 Monthly/quarterly/annual substation & system inspection Kristin & Engineer All Qs
program Q1- Completed. Jeremiah got this done and we have implemented it.
5.7.6 Prequal process and list for electrical contractors — send this out James Ql

in January

Q1- Completed. This went out in February.
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MASON COUNTY

PUD1 - Executive Summary — September 2022

This report summarizes information on the current financial status of Mason County
PUD No. 1 for the month of September 2022:

e Work in Progress:
o Grant Applications — Ongoing
o 2023 Budget Preparations
o 2020/2021 Audit

e Completed Projects:

o Resource Plan Update — Due September 3, 2022
Hazard Mitigation Grants — Due June 3, 2022
Feasibility Study Grants — Due June 30, 2022
2021 Form 7 — Due March 31, 2022
2021 Privilege Tax Return
2022 Budget Development
FEMA Grant Applications (Due April 14, 2022)

O O O O O O O

e Planned Key Milestones, Activities and / or Events:

2021 Annual Report (State Auditors Office) — Due May 30, 2022

o Long range financial and budgetary planning — ongoing.

Financial Highlights:

e Revenue — Gross Revenue was $1,021,772 for the month of September 2022.
e Expenditures —Gross expenditures were $923,373 for the month of September 2022.
e As of September 30, the PUD has $1,066,557 in grant reimbursements outstanding for ongoing

projects.

Financial Metrics as Compared with Prior Year: September September
2022 2021

Total General Cash and Investments $1,068,709 $1,002,813

Current Ratio (Current Assets/Current Liabilities) 2.08to 1 2.58t01

Debt Service Coverage (O&M/ Debt Service) 3.00 2.56

Long-Term Debt to Net Plant 34% 38%

Total Debt to Equity Ratio (Total Liabilities/Total Equity) 47% 51%

Long Term Debt to Equity Ratio 41% 47%

(Long Term Debt / Total Equity)

Times Interest Earned Ratio 5.21 4.50

(Earnings before Interest & Taxes/Total Interest)

Cash on Hand
(Total Available Cash/Average Daily Costs)

56 Days (General)
157 Days (All Funds)

45 Days (General)
178 Days (All Funds)




MASON COUNTY

ettt

Total Revenue
Budgeted
Difference (-/+)
% of Budget

Total Expenditures
Budgeted
Difference (-/+)

% of Budget

Net Operating Margins
Budgeted

Difference (-/+)

% of Budget

Mason County PUD No 1

Budget Summary by Division For the Month Ended September 30, 2022

Electric

S 744,570.24

S 661,174.01

S 83,396.23
113%

S 605,767.48

S 704,884.92
S (99,117.44)
86%

S 138,802.76
S (43,710.91)

S 182,513.67
-318%

Water

S 276,210.33
S 237,485.00
S 38,725.33

116%
S 216,846.30
S 216,756.57
S 89.73

100%
S 59,364.03
S 20,728.43
S 38,635.60

286%

Sewer

S 991.81
S 903.75
S 88.06

110%
S 759.25
S 1,739.95
S (980.70)

44%
S 232.56
S (836.20)
S 1,068.76

-28%

Totals

S 1,021,772.38

S 899,562.76

S 122,209.62
114%

S 823,373.03

S 923,381.44
S (100,008.41)
89%

S 198,399.35
S (23,818.68)

S 222,218.03
-833%



Mason County PUD No. 1
Status of Budget
As of September 30, 2022

ELECTRIC DIVISION
3rd Quarter 3rd Quarter % of 3rd Qtr % of
2022 Actuals 2022 Budget Annual
2022 Budget Budget

Budget

Revenue 2,162,878.62 1,967,788.72 110% 8,171,350.72 9,867,493.00 83%
Expenditures

Distribution Operating & Maintenance 202,702.23 332,819.02 61% 727,644.87 1,474,909.00 49%
Energy Services 611,956.15 715,500.00 86% 2,747,104.20 3,631,200.00 76%
General & Administrative 483,653.23 520,388.41 93% 1,495,031.56 2,063,063.00 72%
Tax, Depreciation, & Interest 536,583.38 556,940.40 96% 1,672,762.99 2,341,938.00 71%
TOTAL EXPENDITURES S 1,834,894.99 $ 2,125,647.83 86% 6,642,543.62 $ 9,511,110.00 70%
NET OPERATING MARGINS S 327,983.63 $ (157,859.11) -208% 1,528,807.10 S 356,383.00 429%

3rd Quarter Expenditures

536,583.38 29% 202,702.23...

,956.15 33%

W Distribution
Operating &
Maintenance

B Energy Services

1 General &
Administrative

Tax, Depreciation,
& Interest

2,341,938.00 25%

2,063,063.00 22%

2022 Budgeted Expenditures

3,631,200.00 38%

4909.00 15% ™ Distribution Operating &

Maintenance

m Energy Services

= General & Administrative

Tax, Depreciation, & Interest

14,552.15 2%

Energy Services by Vendor
- 0%

597,404.00 98%

HBPA

M Lilliwaup

M Rocky Br.




3rd Quarter

Mason County PUD No. 1
Status of Budget
As of September 30, 2022

WATER DIVISION

o,
3rd Quarter % of 3rd

% of Annual

2022 Budget Qtr 2022 Actuals 2022 Budget Budget
Budget
Revenue 811,702.30 747,567.78 109% 2,063,545.38 2,559,920.00 81%
Expenditures
Distribution Operating & Maintenance 172,204.13 237,648.99 72% 550,411.03 721,821.00 76%
Energy Services 48,861.67 46,000.00 106% 127,447.25 156,100.00 82%
General & Administrative 206,542.45 195,810.45 105% 515,771.59 730,065.29 71%
Tax, Depreciation, & Interest 195,434.12 177,901.96 110% 565,110.34 716,184.00 79%
TOTAL EXPENDITURES S 623,042.37 S 657,361.40 95% 1,758,740.21 $ 2,324,170.29 76%
NET OPERATING MARGINS S 188,659.93 S 90,206.38 209% 304,805.17 S 235,749.71 129%
3rd Quarter Expenditures
2022 Budgeted Expenditures Q P ® Distribution Operating &
Maintenance
716,184.00 ® Distribution 195,434.12 31%
31% 721,821.00 31%  Operating & B Energy Services
\ Maintenance
B Energy Services
General & Administrative
General & 206,542.45 33% 48,861.67

Administrative

156'1000 Oan, Depreciation,
7% & Interest

8%

Tax, Depreciation, &

Interest




Mason County PUD No. 1

Status of Budget
As of September 30, 2022

SEWER DIVISION

% of
3rd Quarter 3rd Quarter % of 3rd %0
2022 Actuals 2022 Budget Annual
2022 Budget Qtr Budget
Budget
Revenue 2,945.88 2,711.25 109% 8,549.66 11,124.00 77%
Expenditures
Distribution Operating & Maintenance 2,504.21 3,036.72 82% 3,328.40 5,236.00 64%
Energy Services 155.46 165.00 94% 479.93 660.00 73%
Tax & Depreciation 107.13 105.00 102% 320.55 2,225.00 14%
TOTAL EXPENDITURES S 2,766.80 S 3,306.72 84% S 4,128.88 S 8,121.00 51%
NET OPERATING MARGINS S 179.08 S (595.47) -30% S 4,420.78 $ 3,003.00 147%

2022 Budgeted Expenditures

2,225.00

27% B Distribution
0

Operating &
Maintenance

B Energy Services

Tax &
Depreciation

3rd Quarter Expenditures
155.46 6%

2,504.21 90%

B Distribution Operating &

Maintenance

B Energy Services

Tax & Depreciation




Mason County PUD No. 1
LGIP Investment Activity 3rd Qtr 2022

6/30/2022 Transfer In Interest Earned Transfers Out 9/30/2022
General Investments 912,252.74 38,100.00 4,913.72 955,266.46
Designated Reserves
Commerical Liability Fund 64,855.53 32,250.00 349.33 97,454.86
Computer Replacement Fund 111,544.41 600.82 112,145.23
Pole Yard 103,293.51 556.38 103,849.89
Privilege Tax Fund 75,301.69 45,000.00 405.61 120,707.30
Replacement Equipment Fund 605,306.18 75,000.00 3,260.42 683,566.60
Substation Fund 2,158,116.13 85,500.00 8,383.74 (844,944.00) 1,407,055.87
Water Regulatory Fund 100,452.24 541.08 100,993.32
Sysyem Development Fund 150,292.59 24,999.00 809.53 176,101.12
Designated Reserves Total 3,369,162.28 262,749.00 14,906.91 (844,944.00) 2,801,874.19
Restricted Funds
Electric Revenue Bond '18 226,953.54 128,013.00 1,222.46 356,189.00
Electric Revenue Bond Reserve '18 500,449.82 2,695.61 503,145.43
Electric System Revenue Bond 2014 188,997.21 78,375.00 1,018.01 268,390.22
Electric System Bond Reserve '14 304,619.33 1,640.80 306,260.13
Public Works Trust Fund 67,265.08 36,000.00 362.97 (23,882.96) 79,745.09
RUS Treasury Bond 449,178.40 60,000.00 2,419.45 (50,008.93) 461,588.92
Water System Revenue Bond '18 107,587.06 66,000.00 580.57 174,167.63
Restricted Funds Total 1,845,050.44 368,388.00 9,939.87 (73,891.89) 2,149,486.42
TOTAL ALL FUNDS 6,126,465.46 669,237.00 29,760.50 (918,835.89) 5,906,627.07




Mason County PUD No. 1
Treasurer's Report to Commission
September 30, 2022

9/30/2022

General Electric Cash 17,793.38
General Water Cash 90,854.16
General Sewer Cash 4,195.20
Investments 955,266.46
Petty and Register 600.00
General Funds Total 1,068,709.20
Designated Reserves

Commerical Liability Fund 97,454.86
Computer Replacement Fund 112,145.23
Contruction Fund (Electric) 48,144.90
Contruction Fund (Water) 300,778.86
Pole Yard 103,849.89
Privilege Tax Fund 120,707.30
Replacement Equipment Fund 683,566.60
Substation Fund 1,407,055.87
Water Regulatory Fund 100,993.32
System Development Fee 176,101.12

Designated Reserves Total

$ 3,150,797.95

Restricted Funds

Customer Deposits

Electric Revenue Bond '18

Electric Revenue Bond Reserve '18
Electric System Revenue Bond 2014
Electric System Bond Reserve '14
Public Works Trust Fund

RUS Treasury Bond

US Treasury Reserves

Water System Revenue Bond '18

103,876.62
356,189.00
503,145.43
268,390.22
306,260.13

79,866.78
225,642.13
235,946.79
173,587.06

Restricted Funds Total

2,252,904.16

TOTAL ALL FUNDS 6,472,411.31
Long-Term Debt

Beginnging Balance Principle Payments Ending Balance
Electric Revenue Bond 2014 2,510,000.00 2,510,000.00
Electric Revenue Bond 2018 6,025,000.00 6,025,000.00
PWTF 567,604.69 (23,530.54) 544,074.15
RUS Long Term Debt 2,686,154.00 (29,846.15) 2,656,307.85
Water Bond '18 2,296,000.00 2,296,000.00

Total Long Term Debt 14,084,758.69 (53,376.69)

14,031,382.00




Provider Sort Name Disc Date Reason New Amt
PUDEL HUNISON ERIC 1/30/2020 Moved S 172.30
PUDEL ALDERMAN MICHAEL 10/5/2020 Moved S 425.08
PUDWA ALDERMAN MICHAEL 10/5/2020 Moved S 1,066.52
PUDEL HARDING TRISTINA 2/1/2021 Moved S 2,088.53
PUDWA HARDING TRISTINA 2/1/2021 Moved S 686.29
PUDWA GREY MIKE 9/30/2021 Moved S 41.20
PUDWA LINDSTEDT JERRY 10/1/2021 Cutoff - Non Pay Disconnect S 686.63
PUDEL LEE CHRISTOPHER L 10/4/2021 Cutoff - Non Pay Disconnect S 1,892.99
PUDEL COX JILLIAN 10/4/2021 Cutoff - Non Pay Disconnect S 960.66
PUDEL STEVENS PHIL 10/4/2021 Cutoff - Non Pay Disconnect S 611.18
PUDEL FORSMANN EDWARD 10/4/2021 Cutoff - Non Pay Disconnect S 1,502.55
PUDEL PARKER JAMES 10/4/2021 Cutoff - Non Pay Disconnect S 1,719.38
PUDEL KELSEYS DRIVE IN 10/4/2021 Cutoff - Non Pay Disconnect S 905.77
PUDWA POMPEO COLLEEN A 10/4/2021 Cutoff - Non Pay Disconnect S 864.60
PUDEL SULLIVAN LEWIS A 10/5/2021 Cutoff - Non Pay Disconnect S 315.67
PUDEL SUMMERS JOAN 10/5/2021 Cutoff - Non Pay Disconnect S 503.59
PUDEL CEN JIANZHENG 10/5/2021 Moved S 2,006.76
PUDEL SMITH LORAETTA 10/5/2021 Moved S 1,098.33
PUDWA SAPP LYNDSEY 11/4/2021 Moved S 59.91
PUDEL RENNINGS MARY 11/9/2021 Cutoff - Non Pay Disconnect S 300.40
PUDEL NOMADIC FLIPS, LLC 11/9/2021 Cutoff - Non Pay Disconnect S 627.51
PUDEL OWENSBY JOHN 11/18/2021 Moved S 114.29
PUDWA FJELLANGER LEE 11/23/2021 Moved S 86.21
PUDEL MORITZ CHRISTEL 12/1/2021 Moved S 386.59
PUDWA MORITZ CHRISTEL 12/1/2021 Moved S 61.06
PUDEL MEADOR JOE 12/15/2021 Cutoff - Non Pay Disconnect S 688.20
PUDWA MEADOR JOE 12/15/2021 Cutoff - Non Pay Disconnect S 393.56
PUDWA ZELLER BILL 12/23/2021 Moved S 86.17
PUDEL PULATIE TODD 12/28/2021 Moved S 475.44
PUDWA PULATIE TODD 12/28/2021 Moved S 110.29
PUDEL KENYON SAMANTHA 2/10/2022 Cutoff - Non Pay Disconnect S 367.68
PUDEL STARR FRANCES 2/10/2022 Cutoff - Non Pay Disconnect S 54.71
PUDEL DOCKHAM CYNTHIA 2/10/2022 Moved S 230.84
PUDEL CANTU KAITLYNN 2/18/2022 Moved S 115.54
PUDEL SMITH MERIL E 2/25/2022 Cutoff - Non Pay Disconnect S 1,382.14
PUDEL HOBACK MARLENE 3/9/2022 Cutoff - Non Pay Disconnect $ 1,351.70
PUDEL OWENSBY JOHN 3/9/2022 Cutoff - Non Pay Disconnect S 668.19
PUDEL SPENCER DAVID 3/9/2022 Cutoff - Non Pay Disconnect S 282.01
PUDEL HOUGH AMANDA 3/24/2022 Moved S 34.55

$ 25,425.02
PUDEL VINSON DESIREE 10/4/2021 Deceased S 232.12
PUDEL HOCKETT MARY L 10/4/2021 Deceased S 1,454.28
PUDEL LONGSHORE CHARLES 10/4/2021 Deceased S 1,603.85
PUDEL ALMA PHIL 3/1/2022 Deceased S 150.36

$ 3,440.61
Count

$ 28,865.63
Electric
Water $ 25,425.02
Count $ 3,440.61

$ 28,865.63
Disc Year Percent Count Reason Amount
Disc Date 2020 44% 19 Moved S 671.29
Disc Date 2021 49% 21 Cutoff - Non Pay Disconnect S 34.55
Disc Date 2022 7% 3 Deceased $ 2,088.53
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September 15, 2022

Jack Janda

Ron Gold

Mike Sheetz

Mason County Public Utilities District No.1
21971 N. Highway 101

Shelton, WA 98584

Dear Sirs;

A standard tort claim was submitted to your office July 8, 2022, regarding the take down
of the power line and power pole feeding our house and beach cabin on May 16, 2022, by
a logging truck at 4500 E. State Rt. Hwy106, Union. At the time of the incident we were
getting ready to close on a sale of the property and felt that we were unfairly forced to pay
for the new meter box, power line to the beach cabin and the repairs for the damages
when the lines were ripped out and for the electrician to install it.

On July 27, 2022, we received a letter form your office stating that our claim was being
forwarded to your insurance carrier, Federated Rural Electric, and we would be contacted
by an adjuster. A denial letter was sent out on August 3, 2022, to the wrong address. On
September 9, 2022, I called Federated Rural Electric to find out the status of our claim, I
talked to Mr. Steve Foitle, and he emailed me a copy of the denial letter.

Mr. Foitle, denied our claim with no investigation or questions about the incident. His
assumption was that the telephone/cable lines were the cause of the incident. He was also
unaware that the power lines were drug 4 miles down the highway. It is highly unlikely
that the small cables could cause damages to this extent, in fact those lines were still at
side of the road.

The care takers that were living on our property informed us that they had in the past
contacted your office with concerns of the power lines being too low. Google maps
shows clear pictures of the lines as they were before the incident, and the PUD lines are
the lower lines and are at a very low level.

We are requesting that PUD resubmit this claim to Federated Rural Electric along with
detailed information of this incident along with pictures.

Sincerely,

JoAnn Fredrickson

392 Pearce Rd.

Port Angeles, WA 98362

360-809-9981 ja_fredrickson@yahoo.com
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