
Mason County PUD No. 1 
Public Rate Hearing & Regular Board Meeting 

June 10, 2025 
1:00 p.m. 

1) Public Rate Hearing
2) Call Regular Business Meeting to Order

3) Public Comment- Members of the public wishing to comment may request permission to do so during the 
Public Comment portion of the agenda. Comments shall be limited to no more than 5 minutes per speaker. There 
will be no action or discussion of public comment items, although the board may defer to PUD management for 
any necessary response. 

4) Consent Agenda
Minutes: Regular Board Meeting June 10, 2025 

Disbursements: Accounts Payable Wire   $   331,264.99 
Check Nos.  126793 - 126849 $   241,749.65 

Payroll Wire $     81,894.05 

Grand Total $  654,908.69 

5) Business Agenda
a. Approve Resolution 2094 – Pole Attachment Rate Schedule
b. Award Manzanita Water Storage Contract
c. Authorize Manager to Sign Employee Assistance Program (EAP) Contract
d. Authorize Manager to Sign Dept. of Commerce Grant 25-52255-003 Amendment A
e. May Financials
f. 2nd Quarter Conservation Update

6) Staff Reports
a. General Manager
b. District Treasurer
c. Water Resource Manager
d. Legal Counsel

7) Correspondence
8) Board Comments
9) Other Business/Public Comment
10) Executive Session may be held as authorized by the Open Public Meetings Act (RCW 42.30.110)
11) Adjourn

Join Zoom Meeting  
https://us02web.zoom.us/j/858
69053743  

Meeting ID: 858 6905 3743 
1 (253) 215-8782 

https://us02web.zoom.us/j/85869053743
https://us02web.zoom.us/j/85869053743


Mason County Public Utility District No. 1  
Board of Commissioners Regular Board Meeting   

June 10, 2025, Potlatch, Washington 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
 
Present:       Excused:                                                                                               
Ron Gold, President                                                   Kristin Masteller, General Manager 
Mike Sheetz, Vice President                                                    Holly Paul, Business Service Coordinator 
Jack Janda, Board Secretary      
Katie Arnold, District Treasurer  
Brandy Milroy, Water Resource Manager 
Rob Johnson, Legal Counsel 
                                          
CALL TO ORDER: Ron called the regular meeting to order at 1:00 p.m. 
 
PUBLIC COMMENT: None.  
 
APPROVAL OF CONSENT AGENDA: 

Minutes:    Regular Board Meeting May 27, 2025 

Disbursements:   Accounts Payable Wire     $   357,268.10            

        Check Nos.  126733 - 126792  $   210,687.03  
      

     Payroll Wire     $   88,981.64   

Grand Total      $656,936.77 

      
Jack made a motion to approve the consent agenda as presented; Mike seconded the motion. It passed 
unanimously.  
 
Business Agenda: 
 
Approve Resolution 2093 – Authorizing a Third Cash Drawer – Jack made a motion to approve 
Resolution 2093; Mike seconded the motion. It passed unanimously. 
 
Approve 2nd Quarter Write-Offs to Collections – Jack made motion to approve 2nd Quarter write-offs 
to collections in the amount of $5,166.56; Mike seconded the motion. It passed unanimously 
 
Staff Reports  
General Manager – No report. Kristin is at the APPA National Conference.  

District Treasurer – Katie reported she’s continuing to work on grant close-outs.  

Water Resource Manager – Brandy stated the crew is out working on Hama Hama Drive in Lake 
Arrowhead as part of their last mainline project separate from the contracted work. Rognlin’s also started 
their mainline project this week out at Lake Arrowhead.  



Mason County Public Utility District No. 1  
Board of Commissioners Regular Board Meeting   

June 10, 2025, Potlatch, Washington 
 

 

Legal – Rob stated he was contacted by the Squaxin Tribe for an attorneys meeting regarding 
amendments to the settlement agreement. He and Sara Mack will meet with their attorney this week. 

Correspondence – None.  
 
Board Reports 
Mike – Attended PPC virtually and the Water Workshop planning meeting.  
 
Jack – No report.  
 
Ron – No report. 
 
PUBLIC COMMENT – None. 
 
EXECUTIVE SESSION – At 1:18 p.m., Ron called an executive session under RCW 42.30.110(g) to “review 
the performance of a public employee” and stated it would last 30 minutes, and no action would be 
taken following the executive session. At 1:48 p.m. Ron extended the executive session for an additional 
15 minutes. At 2:02 p.m. Ron extended the executive session another 10 minutes. At 2:12 p.m. Ron closed 
the executive session and reconvened the regular meeting. With no further business, the regular meeting 
was adjourned. 
 
 
Adjournment: 2:12 p.m. 
 
 
              
Ron Gold, President  Mike Sheetz, Vice President             Jack Janda, Secretary 
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                         PUBLIC UTILITY DISTRICT NO. 1            
                                               OF MASON COUNTY             
 

Frequently Asked Questions (FAQ) 
Pole Attachment Rate Increase 

 
Why is the PUD increasing its pole attachment rates? The District’s last pole attachment rate increase was 
effective in 2019. Prior to 2019, the rate had not increased in over 10 years. Since 2019, broadband providers have 
pushed fiber deployment with the help of grant funding, to reach the underserved communities within the 
District’s service territory. The District has also benefitted from the deployment, as many of these projects 
required pole replacements to accommodate the fiber deployment, which were included in the grant. As a result, 
the PUD made the decision to defer pole attachment rate increases until the majority of the recent fiber 
deployment projects were completed. While the District is supportive of fiber deployment, the increasing cost of 
the poles and labor to replace those poles have increased substantially since 2019.  
 
Why have a rate increase? Ongoing factors contributing to rate increases include: 

1. POLE COST: When the PUD did its last rate increase for pole attachments in 2019, the cost to 
purchase a 40’ pole was $660.76. In 2025, that cost is now $1,297.19 – which is 196% increase in 6 
years. This chart provides further detail on each pole height and the cost in 2019 compared to 2025: 

 

2. LABOR COST: When the PUD did its last rate increase for pole attachments in 2019, the average labor 
cost to replace a pole was $2,178.84 based on 3 linemen, 1 foreman, and 1 groundman. In 2025, the 
average cost to replace a pole is $3,208.92 – which is 147% increase in 6 years. This chart shows the 
total cost per pole, including the purchase of the pole and the labor to replace it in 2019 compared to 
2025: 

Pole Height 2019 2025 % Increase
30 387.35$     850.64$     220%
35 471.98$     1,030.75$ 218%
40 660.76$     1,297.19$ 196%
45 779.03$     1,521.83$ 195%
50 902.72$     1,762.36$ 195%
55 900.36$     2,042.50$ 227%
60 1,387.69$ 2,339.91$ 169%
65 1,463.00$ 2,810.19$ 192%

Pole Cost
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The 2025 increase for total pole replacement costs amongst the 8 sizes of poles is an average increase of 
60% over 2019’s costs. 

Factors considered when updating the rate: A local internet service provider was successful in obtaining 
grants for fiber deployment in several sections of the District’s service territory. This funding also covered the cost 
to replace poles that were undersized and required replacement to support the new fiber. When calculating the 
2025 pole attachment rate, the District made sure to incorporate the grant funded poles, and reduced the overall 
capitalized pole value so as not to overinflate the portion of the calculation that looks at the overall value of poles 
the District has placed in service. This also includes poles that ratepayers pay for during new or altered service 
projects.  

 

How the rate was determined: As per RCW 54.04.045, the District takes an inventory of all poles within its 
service territory; the average number of attachments per pole by adding up all pole contacts and dividing amongst 
the total number of poles; the average pole height from the inventory of poles, and then the support, clearance, 
and usable space as per the RCW. We also look at the percentage of operation and maintenance, administrative 
and general, depreciation, taxes, and cost of capital that gets included as the carrying charge. The calculation 
shows that the District could charge $35.50 per pole attachment. However, the District also recognizes the 
financial burden that rate could put on its internet service providers that serve the District’s ratepayers. This is the 
same consideration staff and the Board took when increasing rates in 2019. As per 2019’s calculation, the 
calculated rate was $29.94, and the District chose to set the rate at $21.00 per attachment, up from $15.27. While 
the District is cognizant of increasing rates, it also must cover the increasing cost to replace the poles. Staff decided 
that increasing the rate to $28.00 will offset rising costs, but also still encourage fiber deployment to the 
underserved PUD 1 communities. Rates then will increase incrementally each year of the five-year agreement to 
reach the 60% average increase in costs from 2019 as follows: 2025- $28.00; 2026- $30.00; 2027- $32.00; 2028- 
$34.00 and 2029- $35.50. In early 2029, a new cost calculation will be performed to set the next five years of rates 
in the contract renewals and presented at a public rate hearing prior to adoption.  

 

How do I learn more about the proposed increases and provide comment?  

A public rate hearing will be held during the Board of Commission meetings beginning at 1:00 p.m., Tuesday, June 
24th at the PUD 1 board room. We welcome and encourage the public to and provide public comment. You may 
also submit written comments concerning the proposed pole attachment rate increase until 4:30 p.m. on June 
23rd, to Katie Arnold, District Treasurer at karnold@mason-pud1.org or by mail to 21971 N. Hwy 101, Shelton WA  
98584 to have your comments submitted into the record during the rate hearing for board consideration. 

Pole Height 2019 2025 % Increase
30 2,566.19$ 4,059.56$ 158%
35 2,650.82$ 4,239.67$ 160%
40 2,839.60$ 4,506.11$ 159%
45 2,957.87$ 4,730.75$ 160%
50 3,081.56$ 4,971.28$ 161%
55 3,079.20$ 5,251.42$ 171%
60 3,566.53$ 5,548.83$ 156%
65 3,641.84$ 6,019.11$ 165%

Total Cost 



                         PUBLIC UTILITY DISTRICT NO. 1    BOARD OF COMMISSIONERS           
                                               OF MASON COUNTY                MIKE SHEETZ, Commissioner 

                           N. 21971 Hwy. 101                    JACK JANDA, Commissioner          
                      Shelton, Washington 98584                          RON GOLD, Commissioner 

 

Regular Meeting – District Office/Potlatch 
A Resolution Establishing New Pole Attachment Rate Schedule 
Date:  June 24, 2025 
No. 2094 

RESOLUTION NO.  2094 
 

 
A RESOLUTION ESTABLISHING NEW POLE ATTACHMENT RATE SCHEDULE 

FOR THE DISTRICT 
 
WHEREAS, Mason County PUD No. 1 (the District) has not increased its pole attachment rate since 
2019; and 

 
WHEREAS, the cost of material and labor has substantially increased over the last six years, by 60% 
on average; and 

 
WHEREAS, pursuant to RCW 54.04.045, the District has performed a new cost calculation and has 
established that the 2025 recommended charge per attachment is $35.50; and 

 
WHEREAS, the District recognizes that approving a large single year rate increase may create a 
financial burden for local internet service providers; and 
 
WHEREAS, the District has decided to incrementally increase the pole attachment rate over the 
next five years to achieve the 2025 calculated rate established by RCW 54.04.045 and allow the 
third party attachers to budget accordingly for increases each year; and 

 
WHEREAS, a public rate hearing was held on June 24, 2025, where the multi-year increase 
proposal was presented for public review and comment; and 

 
WHEREAS, following the public rate hearing, the commission decided to approve a multi-year rate 
increase effective December 1st of each year for years 2025-2029 as follows:  
     

2025- $28.00 per attachment 
    2026- $30.00 per attachment 
    2027- $32.00 per attachment 
    2028- $34.00 per attachment 
    2029- $35.50 per attachment 

 
NOW, THEREFORE, BE IT RESOLVED THAT the pole attachment rate schedule as outlined above 
shall take effect on the December 2025 billing statements.  
 
 



                         PUBLIC UTILITY DISTRICT NO. 1    BOARD OF COMMISSIONERS           
                                               OF MASON COUNTY                MIKE SHEETZ, Commissioner 

                           N. 21971 Hwy. 101                    JACK JANDA, Commissioner          
                      Shelton, Washington 98584                          RON GOLD, Commissioner 

 

Regular Meeting – District Office/Potlatch 
A Resolution Establishing New Pole Attachment Rate Schedule 
Date:  June 24, 2025 
No. 2094 

 
 

ADOPTED by the Board of Commissioners of Public Utility District No. 1 of Mason County, 
Washington at a regular meeting on June 24, 2025, the following commissioners being present and 
voting: 
 
    
 
 
       _____________________________ 
       Ron Gold, President  
 
       _____________________________  
       Mike Sheetz, Vice President   

 
 
 
 

ATTEST: 
 
 
_______________________________ 
Jack Janda, Board Secretary 



Mason County PUD No. 1
Project Manzanita Reservoir and Booster Station

Bid Opening:June 9, 2025 at 4:00 PM

Rognlin's, Inc
JMG Constructors, 

LLC
Larry Brown 

Constuction, Inc
Schedule A: Manzanita Reservoir & Booster Pump Station

Moblization and Demoblization $225,000.00 $127,700.00 $200,000.00

Minor Change $20,000.00 $20,000.00 $20,000.00

Demolition $30,000.00 $39,202.00 $31,300.00

Decommission Septic Tank and Drainfield $10,000.00 $17,132.00 $3,600.00

Project Temporaory Traffic Control $9,000.00 $9,877.00 $3,735.00

Locate Existing Utilites $5,000.00 $3,086.00 $2,550.00

Clearing and Grubbing $70,000.00 $67,597.00 $51,800.00

Trench Excavation Safety Systems $2,000.00 $1,851.00 $100.00

Erosion Control $25,000.00 $23,228.00 $20,000.00
Unsuitable Excavation $2,000.00 $2,260.00 $1,200.00
Sitework $235,000.00 $154,360.00 $262,100.00

Gravel Borrow $50,000.00 $55,600.00 $37,900.00

Crshed Surfacing Top Course $9,100.00 $7,280.00 $8,515.00

Crushed Surfacing Base Course $16,120.00 $15,054.00 $16,900.00

Restoration $80,000.00 $21,319.00 $84,000.00

200,000 Gallon Contreate Reservoir and Foundation $990,000.00 $1,100,862.00 $986,600.00

Booster Sation Building $225,000.00 $200,979.00 $255,300.00

Packaged Pump Station $180,000.00 $212,092.00 $266,425.00

Piping, Valves, and Appurtenances $582,000.00 $708,664.00 $507,550.00

Emergency Popane Generator and Propane Tank $165,000.00 $182,681.00 $153,000.00
Teleophone Service $10,000.00 $10,000.00 $10,000.00
Electrical, Telemetry, and Instrumentation $383,000.00 $421,912.00 $376,000.00
Apprenticeship Incentive $2,000.00 $2,000.00 $2,000.00
Apprenticeship Penalty

Subtotal $3,325,220.00 $3,404,736.00 $3,300,575.00
Sales Tax 8.6% $285,968.92 $292,807.30 $283,849.45
Total $3,611,188.92 $3,697,543.30 $3,584,424.45

Schedule B: Manzanita to Alderbrook Water Main
Moblization and Demoblization $35,000.00 $21,605.00 $15,000.00
Minor Change $10,000.00 $10,000.00 $10,000.00
Project Temporaory Traffic Control $40,000.00 $26,234.00 $26,350.00
Locate Existing Utilities $5,000.00 $3,086.00 $2,550.00
Trench Excavation Safety Systems $2,000.00 $1,851.00 $100.00
Removal of Unsuitable Material (Trench) $2,200.00 $2,074.00 $1,200.00
Erosion Control $6,000.00 $7,735.00 $900.00
8-Inch C900 PVC Water Main (Incl. Bedding) $181,675.00 $203,476.00 $171,054.00
Additional Fittings $10,000.00 $4,810.00 $3,000.00
8-Inch Gate Valves $15,000.00 $9,258.00 $8,700.00
Foundation Gravel $9,025.00 $9,975.00 $5,700.00
Gravel Borrow for Trench Backfill $46,125.00 $37,925.00 $15,564.80
Curshed Surfacing Top Course $13,530.00 $10,180.50 $10,881.75
Road Repair $10,000.00 $7,037.00 $5,355.00
Quarry Spalls $32,550.00 $17,205.00 $10,447.00
Controlled Density Fill $2,400.00 $1,390.00 $1,700.00
Subtotal $420,505.00 $373,841.50 $288,502.55
Sales Tax 8.6% $36,163.43 $32,150.37 $24,811.22
Total $456,668.43 $405,991.87 $313,313.77

Schedule A $3,611,188.92 $3,697,543.30 $3,584,424.45
Schedule B $456,668.43 $405,991.87 $313,313.77
Total $4,067,857.35 $4,103,535.17 $3,897,738.22

Bid Bond x x x
Acknowledged Addenda 1 x x x
Acknowledged Addenda 2 x x x
Acknowledged Addenda 3 x x x

WA L&I Standing x x x
WA L&I Violations x x x
WA L&I Debarred x x x
WA L&I Lawsuits x x x
State Lawsuits x x x
References x x x
Bidding Status Valid Valid Valid

Bid Prices

Bid Documents

Bid Evaluation

Within two business days of the bid opening on a public works project that is the subject of competitive bids, the municipality must 
provide, if requested by a bidder, copies of the bids the municipality received for the project. The municipality shall then allow at least 
two full business days after providing bidders with copies of all bids before executing a contract for the project.
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Grant Agreement Number: 25-52255-003 
Project Name: E SR 106 Water Line Relocation / Lilliwaup Bay Utility Relocation 

 Amendment Number: A 

Washington State Department of Commerce 
Local Government Division 

PUD Utility Relocation Program 
 

1. Grantee 2. Grantee Doing Business As (optional) 
Mason County PUD No. 1 

21971 N HWY 101 

Shelton, WA 98584 

 N/A  

3. Grantee Representative  4. COMMERCE Representative  

Kristin Masteller, General Manager 

(360) 877-5249 

kristinm@mason-pud1.org 

Jon Galow, Section Manager  

PO Box 42525/1011 Plum Street SE, Olympia, WA  98504 

(509) 847-5021 | jon.galow@commerce.wa.gov 

5. Original Grant Amount 

 (and any previous amendments) 

6. Amendment Amount 7. New Grant Amount 

$121,250 $48,750  $170,000  

8. Amendment Funding Source 9. Amendment Start Date 10. Amendment End Date 

Federal:      State:     Other:   Date of Execution June 30, 2025 

11. Federal Funds (as applicable) 

N/A 

Federal Agency 

N/A
 

ALN (CFDA#) 

N/A
 

12. Amendment Purpose 

Supplemental funds for a legislatively approved project that furthers the goals and objectives of the PUD Utility 
Relocation Program.  

COMMERCE, defined as the Department of Commerce, and the Grantee, as defined above, acknowledge and 
accept the terms of this Grant As Amended and attachments and have executed this Grant Amendment on the date 
below to start as of the date and year referenced above. The rights and obligations of both parties to this Grant As 
Amended are governed by this Grant Amendment. A copy of this Grant Amendment shall be attached to and made 
a part of the original Grant between COMMERCE and the Grantee. Any reference in the original Grant to the 
“Grant” shall mean the “Grant as Amended”. 

FOR GRANTEE FOR COMMERCE 
 
 
 
  
Kristin Masteller, General Manager 

 
 
 
  
Date 

 
 
 
  
Mark K. Barkley, Assistant Director 
Local Government Division 

 
 
  
Date 
 

APPROVED AS TO FORM ONLY 

Sandra Adix  
Assistant Attorney General 

3/20/2014  
Date 

Docusign Envelope ID: C2EF3E3D-A953-49F7-B784-25EAA51B3842

6/16/2025 | 9:10 AM PDT
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Grant Agreement Number: 25-52255-003 
Project Name: E SR 106 Water Line Relocation / Lilliwaup Bay Utility Relocation 

 Amendment Number: A 

This Grant is amended as follows: 
 
Replace Attachment A - Scope of Work and Budget with the following: 
 

 
ATTACHMENT A - SCOPE OF WORK 

 
Funds awarded under this grant shall be used by the Mason County PUD No. 1 for the E SR 106 Water Line 
Relocation and Lilliwaup Bay Utility Relocation projects for the costs of relocating utilities necessitated by fish 
barrier removal project(s).  

Projects for reimbursement include the following tasks:  

Task 1: E SR 106 Water Line Relocation at 47.356842, -123.098984 

WSDOT will be replacing a culvert at the intersection of E SR 106 and E McReavy Rd in Union. PUD will 
relocate existing water line by boring a new 6" main approximately 7 feet below ground level and 
reconnecting to existing water main.   

Task 2: Lilliwaup Bay Utility Relocation at 47.460765, -123.113525 

PUD will remove 1,900’ of 3-phase overhead line out of the new culvert / bridge construction area and convert 
to 2,300' of 3-phase underground. 

Project activities may include, but not be limited to:  

 Environmental review, compliance, and permitting 

 Preliminary engineering, design and bid services 

 Materials, construction, installation, and relocation of utilities 

 Project management, construction oversight, and inspection 

Costs related to the work associated with the Project will only be reimbursed to the extent the work is  
determined by COMMERCE to be within the scope of the legislative appropriation.  
 

Description of Project Element 
Total  

Task Cost 
Amount from  

this Grant 

Task 1 - E SR 106 Water Line Relocation $78,824 $78,824 

Task 2 - Lilliwaup Bay Utility Relocation $91,176 $91,176 

TOTAL $170,000 $170,000 

 
 

 

 

ALL OTHER TERMS AND CONDITIONS OF THIS GRANT REMAIN IN FULL FORCE AND EFFECT. 

Docusign Envelope ID: C2EF3E3D-A953-49F7-B784-25EAA51B3842
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Contract/Amendment Routing  
 

 
 
 
 
 
 

Review by: Name: Initials: Date: 

Section Manager  Jon Galow   

Budget Analyst Cindy Chavez   

Managing Director N/A   

Deputy Asst. Director Tony Hanson   

N/A N/A 
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           PUD1 – Executive Summary – May 2025 

This report summarizes information on the current financial status of Mason County 
PUD No. 1 for the month of May 2025: 

• Work in Progress:  
o Grant Applications – Ongoing 
o Pole Attachment Rate Update 

 
• Completed Projects: 

o 2024 Annual Report (Due 05/30/25) 
o 2025 Budget 
o 2024 Privilege Tax Return (Due 02/25/25) 
o 2024 Form 7 (Due March 31, 2025) 
o 2022 / 2023 Accountability Audit 
o 2024 EIA Report (Due 04/30/25) 

 
 
Financial Highlights: 

• Revenue – Gross Revenue was $1,208,489 the month of May 2025. 
• Expenditures –Gross expenditures were $955,418 for the month of May 2025. 
• As of May 31, the PUD has $498,912 grant reimbursements outstanding for ongoing projects, 

which is an equivalent of about 17 days of our cash on hand. 

 

Financial Metrics as Compared with Prior Year: May 
2025 

May 
2024 

Total General Cash and Investments  $811,728 $1,045,321 
 

Current Ratio (Current Assets/Current Liabilities)  2.31 to 1 1.90 to 1 
 

Debt Service Coverage (O&M/ Debt Service) 3.92 3.44 
Long-Term Debt to Net Plant 22% 26% 
Total Debt to Equity Ratio (Total Liabilities/Total Equity)  35% 36% 

 
Long Term Debt to Equity Ratio  
(Long Term Debt / Total Equity) 

26% 31% 

Times Interest Earned Ratio  
(Earnings before Interest & Taxes/Total Interest)  

7.78  6.53 

Cash on Hand   
(Total Available Cash/Average Daily Costs)  

34 Days (General) 
125 Days (All Funds) 

37 Days (General) 
110 Days (All Funds) 



Electric Water Sewer Totals

Total Revenue 940,349.27$        267,156.30$      983.61$             1,208,489.18$      
Budgeted 959,907.33$        251,583.33$      1,018.00$          1,212,508.66$      
Difference (-/+) (19,558.06)$         15,572.97$        (34.39)$              (4,019.48)$            
% of Budget 98% 106% 97% 100%

Total Expenditures 740,128.00$        215,153.88$      136.02$             955,417.90$         
Budgeted 852,653.28$        219,764.10$      495.02$             1,072,912.40$      
Difference (-/+) (112,525.28)$      (4,610.22)$         (359.00)$            (117,494.50)$        
% of Budget 87% 98% 27% 89%

Net Operating Margins 200,221.27$        52,002.42$        847.59$             253,071.28$         
Budgeted 107,254.05$        31,819.23$        522.98$             139,596.26$         
Difference (-/+) 92,967.22$          20,183.19$        324.61$             113,475.02$         
% of Budget 187% 163% 162% 181%

 

Mason County PUD No 1

                               Budget Summary by Division For the Month Ended May 31, 2025



Electric Water Sewer Totals

Total Revenue 5,790,387.95$       1,256,580.08$    5,132.31$          7,052,100.34$       
2025 Budget 11,676,446.00$    3,089,780.00$    12,399.00$        14,778,625.00$    
Difference (-/+) (5,886,058.05)$     (1,833,199.92)$   (7,266.69)$         (7,726,524.66)$     
% of Budget 50% 41% 41% 48%

Total Expenditures 4,668,361.35$       1,067,580.26$    1,211.95$          5,737,153.56$       
2025 Budget 11,196,314.00$    2,680,718.00$    9,606.00$          13,886,638.00$    
Difference (-/+) (6,527,952.65)$     (1,613,137.74)$   (8,394.05)$         (8,149,484.44)$     
% of Budget 42% 40% 13% 41%

Net Operating Margins 1,122,026.60$       188,999.82$        3,920.36$          1,314,946.78$       
2025 Budget 480,132.00$          409,062.00$        2,793.00$          891,987.00$          
Difference (-/+) 641,894.60$          (220,062.18)$      1,127.36$          422,959.78$          
% of Budget 234% 46% 140% 147%

Cash Flow
Beginning Cash (General Fund) 122,716.91            91,126.18            4,195.20            218,038.29            
Net Operating Margin (Excluding Depreciation) 1,871,744.64         1,438,009.44       3,958.81            3,313,712.89         
Cash Transferred to / from Special Funds (312,277.14)           (293,326.50)         (200.04)              (605,803.68)           
Change in Accounts Receivable 383,039.12            (215,127.10)         119.61               168,031.63            
Change in Accounts Payable 256,941.48            (16,987.49)           (38.88) 239,915.11            
Cash Expended on Utility Plant (1,105,351.67)        (52,187.79)           0.00 (1,157,539.46)        
Change in CWIP (1,153,382.63)        (859,777.88)         (3,839.50) (2,017,000.01)        
Ending Cash (General Fund) 63,430.71              91,728.86            4,195.20            159,354.77            

Mason County PUD No 1

                       Budget Summary by Division for the Five Months Ended May 31, 2025



228,800.00$    

Category Rebates Issued Total $ Value
Regular Heat Pumps 81 $64,800
Low Income Washers** 25 $20,000
Low Income Dryers** 25 $20,000
Commercial Heat Pumps 10 9,000.00$                    
Agricultural Lighting 1 3,739.40$                    
New Manufactured Homes Rebate 16 $19,200
Heat Pump Upgrades 5 $1,000
Low Income Ductless Heat Pumps** 1 6,000.00$                    
Air Source Heat Pumps 18 $21,600

165,339.40$               
2025 Rebates in the Queue $17,600
Balance Remaining to spend by 09/30/2025 $45,861
**Not including Low Income Heat Pump and Appliance Grant

Budget
58,288.00$                                             
58,288.00$                                             

-$                                                           
182,000.00$                                           
144,160.00$                                           

37,840.00$                                                

2024 / 2025 EEI BUDGET

Total Rebates Issued in '24

Balance Remaining to spend by 06/30/2025
Less Rebates in Queue 

BPA LOW INCOME HEAT PUMP / APPLIANCE GRANT

Less Lighting Projects in the Queue
Balance Remaining to spend by 06/30/2025

BPA LIGHTING GRANT for Brinnon School & Skokomish Tribe
BPA GRANT ENDS 06/30/2025

81
25

25

10

1 16
5

1

18

Rebates Issued

Regular Heat Pumps Low Income Washers** Low Income Dryers**

Commercial Heat Pumps Agricultural Lighting New Manufactured Homes Rebate

Heat Pump Upgrades Low Income Ductless Heat Pumps** Air Source Heat Pumps
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