
Mason County PUD No. 1 
Budget Workshop & Regular Board Meeting  

November 25, 2025 
1:00 p.m. 

 
 
 
 

1) 2026 Budget Workshop- 1:00 p.m. 
 

2) Call Business Meeting to Order 
 

3) Public Comment- Members of the public wishing to comment may request permission to do so during the 
Public Comment portion of the agenda. Comments shall be limited to no more than 5 minutes per speaker. There 
will be no action or discussion of public comment items, although the board may defer to PUD management for 
any necessary response. 

 

4) Consent Agenda 
Minutes:    Special Board Meeting November 12, 2025 
   
Disbursements:   Accounts Payable Wire     $     81,567.39            

        Check Nos.  127557 - 127596  $   146,069.17 
      
     Payroll Wire     $     91,887.82 
     Payroll Check #127573   $       3,277.44 
      

Grand Total      $  322,801.82 
 

5) Business Agenda 
a. October 2025 Financials 
b. Authorize GM to sign DOH Grant Contract for Arcadia Estates 
c. Authorize District Treasurer to apply for DWSRF grant for Bellwood A & B PFAS & consolidation  
d. Authorize District Treasurer to apply for DWSRF grant for Black B & C, Cedar Meadows 

consolidation 
e. Manzanita Substation- Change Order No. 5 

6) Staff Reports 
a. General Manager 
b. District Treasurer 
c. Water Resource Manager 
d. Legal Counsel 

  

7) Correspondence  
8) Board Comments 
9) Other Business/Public Comment 

10) Executive Session may be held as authorized by the Open Public Meetings Act (RCW 42.30.110) 
11) Adjourn  

 
  

Join Zoom Meeting  
https://us02web.zoom.us/j/858
69053743  

Meeting ID: 858 6905 3743  
1 (253) 215-8782 

https://us02web.zoom.us/j/85869053743
https://us02web.zoom.us/j/85869053743


 
2026 Calendar 

January 7-8  Public Power Council     Portland  
February 4-5   Public Power Council      Portland 
March 4-5  Public Power Council      Portland 
April 1-2  Public Power Council      Portland 
May 6-7  Public Power Council      Portland 
June 3-4  Public Power Council     Portland 
August 5-6  Public Power Council     Portland 
September 2-3 Public Power Council     Portland 
October 7-8  Public Power Council     Portland 
November 4  Public Power Council Town Hall   Portland 
November 5  Public Power Council Annual Meeting  Portland 
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Mason County Public Utility District No. 1  
Board of Commissioners Special Board Meeting   

November 12, 2025, Potlatch, Washington 
 

Present:       Visitors:                                                                                               
Ron Gold, President                                                 None 
Mike Sheetz, Vice President                                                     
Jack Janda, Board Secretary        
Kristin Masteller, General Manager     
Katie Arnold, District Treasurer  
Brandy Milroy, Water Resource Manager 
Rob Johnson, Legal Counsel 
                                     
CALL TO ORDER: Ron called the special meeting to order at 10:00 a.m. 
 
PUBLIC COMMENT: None.  
 
APPROVAL OF CONSENT AGENDA: 

Minutes:    Regular Board Meeting October 28, 2025 

Disbursements:   Accounts Payable Wire     $   317,117.67            

        Check Nos.  127467 - 127556  $   492,357.13 

     Payroll Wire     $     97,219.54 

     Grand Total      $  906,694.34 

Jack made a motion to approve the consent agenda as presented; Mike seconded the motion. It passed 
unanimously.  
 
Business Agenda: 
3rd Quarter Energy Efficiency Rebates Report– Katie reviewed the energy efficiency rebates report with 
the commission. 
 
3rd Quarter Collections- Write Offs– Jack made a motion to authorize the Treasurer to write off the list 
of uncollectable accounts as presented, totaling $10,009.44, and to forward the accounts to the collection 
agency; Mike seconded the motion. It passed unanimously. 
 
September 2025 & 3rd Quarter Financial Report– Katie reviewed the 3rd quarter and September 2025 
financial report with the board. 
 
Generator Installation Change Order No. 1– Jack made a motion to approve the Generator Installation 
change order No. 1 in the amount of $4,000, plus tax; Mike seconded the motion. It passed unanimously.  
 
Lake Arrowhead Change Order No. 2– Jack made a motion to approve the Lake Arrowhead Change 
Order No. 2 in the amount of $82,791.95, plus tax; Mike seconded the motion. It passed unanimously.  
 
 
 



Mason County Public Utility District No. 1  
Board of Commissioners Special Board Meeting   

November 12, 2025, Potlatch, Washington 
 

Staff Reports  
General Manager – Kristin reported that the Valley Drive to Bourgault Rd. project was successfully 
completed and is being closed out. She also reported that three grants submittals were made to the WA 
Energy Resilience Grant Program and she is working on an EV charging grant this month as well. She had 
a meeting with Rep. Couture regarding an appropriations request for 2026 and will meet with Senator 
MacEwen’s staff today.  

District Treasurer – Katie reminded the commission about the budget workshop next meeting. She also 
stated that the new meter reader will start next Monday. She is working on the requests for information 
with FEMA for the underbuild project.   

Water Resource Manager – Brandy gave project updates on Hamma Ridge, Shadowood, and the 
Manzanita water storage project. 

Legal –No report. 

Correspondence – Reviewed by the board.  
 
Board Reports 
Mike – Attended the PPC annual meeting last week. 
 

Jack – Jack and the commission spoke about the recent passing of retiree Julie Gray and the impact she 
has had on the PUD and the community over the last several decades, remarking on how she will be 
missed. 
 

Ron – Attended the WPAG meetings on the residential exchange program virtually. 
 
PUBLIC COMMENT – None. 
 
EXECUTIVE SESSION – None. 
 
 
Adjournment: 10:46 a.m. 
 
 
              
Ron Gold, President  Mike Sheetz, Vice President             Jack Janda, Secretary 



           PUD1 – Executive Summary – October 2025 

This report summarizes information on the current financial status of Mason County 
PUD No. 1 for the month of October 2025: 

• Work in Progress:  
o Grant Applications – Ongoing 
o CEIP – 2026-2029 
o 2026 Budget 
o DWSRF Project Applications 

 
• Completed Projects: 

o 2025 Fuel Mix  
o 2024 Financial, Accountability, and Federal Single Audit 
o 2024 Annual Report (Due 05/30/25) 
o 2025 Budget 
o 2024 Privilege Tax Return (Due 02/25/25) 
o 2024 Form 7 (Due March 31, 2025) 
o 2022 / 2023 Accountability Audit 
o 2024 EIA Report (Due 04/30/25) 
o Pole Attachment Rate Update 

 
 
Financial Highlights: 

• Revenue – Gross Revenue was $993,750 the month of October 2025. 
• Expenditures –Gross expenditures were $1,136,547 for the month of October 2025. 
• As of October, the PUD has $1,020,605 grant reimbursements outstanding for ongoing projects, 

which is an equivalent of about 35 days of our cash on hand. 

 

Financial Metrics as Compared with Prior Year: October 
2025 

October 
2024 

Total General Cash and Investments  $934,287 $1,17,507 
 

Current Ratio (Current Assets/Current Liabilities)  1.46 to 1 1.89 to 1 
 

Debt Service Coverage (O&M/ Debt Service) 3.07 3.39 
Long-Term Debt to Net Plant 20% 23% 
Total Debt to Equity Ratio (Total Liabilities/Total Equity)  35% 35% 

 
Long Term Debt to Equity Ratio  
(Long Term Debt / Total Equity) 

25% 28% 

Times Interest Earned Ratio  
(Earnings before Interest & Taxes/Total Interest)  

5.13  5.76 

Cash on Hand   
(Total Available Cash/Average Daily Costs)  

38 Days (General) 
145 Days (All Funds) 

44 Days (General) 
165 Days (All Funds) 



Electric Water Sewer Totals

Total Revenue 735,132.45$        258,483.68$      134.38$             993,750.51$         
Budgeted 758,083.67$        267,438.33$      1,018.00$          1,026,540.00$      
Difference (-/+) (22,951.22)$         (8,954.65)$         (883.62)$            (32,789.49)$          
% of Budget 97% 97% 13% 97%

Total Expenditures 899,791.88$        234,046.99$      2,708.35$          1,136,547.22$      
Budgeted 1,013,652.29$    220,605.50$      501.32$             1,234,759.11$      
Difference (-/+) (113,860.41)$      13,441.49$        2,207.03$          (98,211.89)$          
% of Budget 89% 106% 540% 92%

Net Operating Margins (164,659.43)$      24,436.69$        (2,573.97)$         (142,796.71)$        
Budgeted (255,568.62)$      46,832.83$        516.68$             (208,219.11)$        
Difference (-/+) 90,909.19$          (22,396.14)$      (3,090.65)$         65,422.40$           
% of Budget 64% 52% -498% 69%

 

Mason County PUD No 1

                               Budget Summary by Division For the Month Ended October 31, 2025



Electric Water Sewer Totals

Total Revenue 9,747,662.78$       2,736,161.40$    10,047.48$        12,493,871.66$    
2025 Budget 11,676,446.00$    3,089,780.00$    12,399.00$        14,778,625.00$    
Difference (-/+) (1,928,783.22)$     (353,618.60)$      (2,351.52)$         (2,284,753.34)$     
% of Budget 83% 89% 81% 85%

Total Expenditures 8,658,408.16$       2,176,121.74$    8,707.90$          10,843,237.80$    
2025 Budget 11,196,314.00$    2,680,718.00$    9,606.00$          13,886,638.00$    
Difference (-/+) (2,537,905.84)$     (504,596.26)$      (898.10)$            (3,043,400.20)$     
% of Budget 77% 81% 91% 78%

Net Operating Margins 1,089,254.62$       560,039.66$        1,339.58$          1,650,633.86$       
2025 Budget 480,132.00$          409,062.00$        2,793.00$          891,987.00$          
Difference (-/+) 609,122.62$          150,977.66$        (1,453.42)$         758,646.86$          
% of Budget 227% 137% 48% 185%

Cash Flow
Beginning Cash (General Fund) 122,716.91            91,126.18            4,195.20            218,038.29            
Net Operating Margin (Excluding Depreciation) 2,255,132.48         3,940,895.00       1,318.16            6,197,345.64         
Cash Transferred to / from Special Funds 16,743.51              (584,734.93)         (401.11)              (568,392.53)           
Change in Accounts Receivable 802,558.65            (271,255.67)         3,131.94            534,434.92            
Change in Accounts Payable 1,003,156.52         (1,135.94)             (36.32) 1,001,984.26         
Cash Expended on Utility Plant (1,566,153.79)        (184,085.32)         0.00 (1,750,239.11)        
Change in CWIP (2,536,712.46)        (2,895,057.89)     (4,012.67) (5,435,783.02)        
Ending Cash (General Fund) 97,441.82              95,751.43            4,195.20            197,388.45            

Mason County PUD No 1

                       Budget Summary by Division for the Ten Months Ended October 31, 2025





CLASSIFICATION NAME ST HOURS OT HOURS ST RATE OT RATE TOTAL

Foreman 14 132.96$  264.83$  3,707.62$                  

Journeyman 14 118.97$  233.98$  3,275.72$                  

Journeyman 14 118.97$  233.98$  3,275.72$                  

Foreman 14 132.96$  264.83$  3,707.62$                  

Apprentice Lineman (1st) 14 77.07$     149.08$  2,087.12$                  

Apprentice Lineman (1st) 14 77.07$     149.08$  2,087.12$                  

Head Groundman 14 79.55$     153.94$  2,155.16$                  

Head Groundman 7pm to 9am 14 79.55$     153.94$  2,155.16$                  

EQUIPMENT TYPE EQUIP. # HOURS RATE TOTAL

Pickup Truck - 3/4-1 ton w/Rack 14 18.34$     256.76$                      

Bucket Truck w/86'+ Aerial Lift 14 85.81$     1,201.34$                  

Bucket Truck w/86'+ Aerial Lift 14 85.81$     1,201.34$                  

Bucket Truck w/48'-59' Aerial Lift 14 30.97$     433.58$                      

MATERIAL TYPE NOTES QTY UNIT PRICE TOTAL

RLP Purchased Materials Alpha NW (purchased twice) 100 100.00$  10,000.00$                

LABOR TOTAL 22,451.24$                

EQUIPMENT TOTAL 3,093.02$                  

MATERIAL TOTAL 10,000.00$                

TOTAL 35,544.26$       

LABOR

EQUIPMENT

MATERIAL
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