
Mason County PUD No. 1 
Regular Board Meeting  

October 27, 2026  
1:00 p.m. 

 
 

 
1) Call the Regular Meeting to Order 

 
2) Public Comment- Members of the public wishing to comment may request permission to do so during the 

Public Comment portion of the agenda. Comments shall be limited to no more than 5 minutes per speaker. There 
will be no action or discussion of public comment items, although the board may defer to PUD management for 
any necessary response. 

 

3) Consent Agenda 
Minutes:    October 13, 2026, Regular Meeting 
   
Disbursements:   Accounts Payable Wire    $     296,719.50          

     Check Nos.  129032-129059  $     184,376.25 
     Check Nos. 129061-129095  $     122,667.90     
                 
     Payroll Wire     $    112,151.12 
     Check Nos. 129060    $        2,465.00 
    
       

 
Grand Total      $   718,379.77 

 

4) Business Agenda 
a. Claims for Cliff Hoem 
b. 3rd Quarter Conservation Update 
c. Enchantment Change Order No. 1 
d. Lilliwaup Corner Change Order No. 3 
e. Interlocal Agreement with Hood Canal School for Mechanic Services 
f. September 2026 and 3rd Quarter Financials 

 
5) Staff Reports 

a. General Manager 
b. District Treasurer 
c. Water Resource Manager 
d. Legal Counsel 

  

6) Correspondence  
7) Board Comments 
8) Other Business/Public Comment 

9) Executive Session may be held as authorized by the Open Public Meetings Act (RCW 42.30.110). 
10) Adjourn  

 

Join Zoom Meeting  
https://us02web.zoom.us/j/858
69053743  

Meeting ID: 858 6905 3743  
1 (253) 215-8782 

https://us02web.zoom.us/j/85869053743
https://us02web.zoom.us/j/85869053743


 

2026 Calendar 

November 4  Public Power Council Town Hall   Portland 
November 5  Public Power Council Annual Meeting  Portland 
Nov 18-20  WPUDA Association Meetings   Olympia 

     
 

2027 Calendar 

January 6-7  PPC meetings      Virtual 
January 13-15  Association meetings     Olympia 
February 3-4  PPC meetings      Portland 
February 17-19  Association meetings     Olympia 
March 3-4   PPC meetings      Portland 
March 17-19   Association meetings     Olympia 
April 7-8   PPC meetings      Virtual     
April 28-30   WPUDA Annual Conference   TBD 
May 5-6   PPC meetings     Portland 
June 2-3   PPC meetings      Portland 
July 14-16   Association meetings     TBD 
August 4-5  PPC meetings      Portland 
September 1-2  PPC meetings      Portland 
September 22-24  Water Workshop      Leavenworth 
October 6-7   PPC meetings      Portland 
November 3   PPC Town Hall     Portland 
November 4  PPC Annual Meeting    Portland 
November 17-19  Association meetings     Olympia 
 

 



Mason County Public Utility District No. 1  
 ```````Board of Commissioners Regular Board Meeting   

October 13, 2026, Potlatch, Washington 
 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                    
Present:       Visitors:  
Ron Gold, President      Jan Morris       
Mike Sheetz, Vice President      Michael Miller   
Jack Janda, Board Secretary          
Kristin Masteller, General Manager   
Katie Arnold, District Treasurer     
Brandy Milroy, Water Resource Manager    
Rob Johnson, Legal Counsel 
     
 
CALL TO ORDER:  
At 1:00 p.m. Ron called the regular business meeting to order. 
            
PUBLIC COMMENT: None.  
 
APPROVAL OF CONSENT AGENDA:  

Minutes:             September 22, 2026, Regular Meeting 
 
Disbursements:          Accounts Payable Wire    $     356,277.33          

     Check Nos.  128925-129031  $     772,079.89     

     Payroll Wire     $    110,319.29   

 

Grand Total      $ 1,238,676.51 

 
Jack made a motion to approve the consent agenda as presented; Mike seconded the motion. It passed 
unanimously.  
 
Business Agenda: 
Approve the Lilliwaup Corner Change Order No. 1- Jack made a motion to approve the Lilliwaup 
Change Order No. 1 in the amount of $3,000.00. Mike seconded the motion. It passed unanimously. 

Approve the Lilliwaup Corner Change Order No. 2- Jack made a motion to approve the Lilliwaup 
Change Order No. 2 in the amount of $213,150.00. Mike seconded the  motion. It passed unanimously.  

Claim for Damages- Flem- Jack made a motion to deny the claim due to lack of evidence to support 
that the damage was proximately caused by PUD negligence. Mike seconded the motion. It passed 
unanimously.  

 

 

 



Mason County Public Utility District No. 1  
 ```````Board of Commissioners Regular Board Meeting   

October 13, 2026, Potlatch, Washington 
 

 

August 2026 Financials- 

 

Approve the 2026 Energy Resource Plan- Jack made a motion to approve the 2026 Energy Resource 
Plan. Mike seconded the motion. It passed unanimously.  

Staff Reports –  
 
General Manager – Kristin attended the PPC meeting and gave the board a list of project updates.  
 

District Treasurer – Katie reported that the HEAR and EERP ductless/ducted heating system rebate 
projects are starting now. 
 

Water Resource Manager – Brandy went to the WPUDA Water Workshop in Wenatchee last month. The 
water crew is busy doing maintenance items this month. Canal View Mainline project is at 50% complete. 
Bay East treatment project is now underway as well.  
 
Legal Counsel – No report.  

Correspondence – Correspondence was shared with the board. 
 
Board Reports –  
Mike – Mike went to the WPUDA Water Workshop.  
Jack – Jack reported good Customer Appreciation Event with many industry leaders in attendance.  
Ron – Ron went to SWAT tour on Sunnyside Road and a FUEL meeting with PPC.  
 

Financial Metrics as Compared with Prior Year: August 
2026 

August 
2025 

Total General Cash and Investments  $1,277,901 $855,399 
 

Current Ratio (Current Assets/Current Liabilities)  1.65 to 1 2.03 to 1 
 

Debt Service Coverage (O&M/ Debt Service) 3.19 3.40 
Long-Term Debt to Net Plant 24% 21% 
Total Debt to Equity Ratio (Total Liabilities/Total Equity)  34% 36% 

 
Long Term Debt to Equity Ratio  
(Long Term Debt / Total Equity) 

29% 25% 

Times Interest Earned Ratio  
(Earnings before Interest & Taxes/Total Interest)  

3.68  6.16 

Cash on Hand   
(Total Available Cash/Average Daily Costs)  
*Includes Days Cash on Hand from Outstanding Grant 
Reimbursements 

103 Days (General) 
216 Days (All Funds) 

55 Days (General) 
170 Days (All Funds) 



Mason County Public Utility District No. 1  
 ```````Board of Commissioners Regular Board Meeting   

October 13, 2026, Potlatch, Washington 
 

PUBLIC COMMENT – None.     
 

EXECUTIVE SESSION – None. 
 
Meeting Adjourned: 1:45 p.m. 
 
 
 
 
              
Ron Gold, President  Mike Sheetz, Vice President             Jack Janda, Secretary 
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Check Register
Pay Date:   10/16/2026 To 10/16/2026

Empl Name Pay Date Dir Dep/Check Net Pay
114 MICHAEL YORK 10/16/2026

PARAMETERS  ENTERED:
Pay Date: 10/16/2026 To 10/16/2026

129060 2,465.00

Check/Direct Deposit: All
Employee: 114

Journal:
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281,900.00$    
Category Rebates Issued Total $ Value
Regular Heat Pumps 25 22,520.00$                  
Low Income Washers** 0 -$                                
Low Income Dryers** 0 -$                                
Commercial Heat Pumps 0 -$                                
Agricultural Lighting 0 -$                                
New Manufactured Homes Rebate 1 1,200.00$                     
Heat Pump Upgrades 1 600.00$                         
Low Income Ductless Heat Pumps** 0 -$                                
Air Source Heat Pumps 13 18,850.00$                  
Hot Water Tankless 2 3,600.00$                     
Regular Dryers 3 175.00$                         
Regular Washers 2 88.00$                           
Thermostats 0 -$                                
Customer Appreciation BBQ 0 -$                                

47,033.00$                   

2025 / 2029 EEI BUDGET
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                      Shelton, Washington 98584                          RON GOLD, Commissioner	

 

(360) 877-5249     (800) 544-4223 FAX (360) 877-9274 
www.mason-pud1.org 

 
PUBLIC WORKS CONTRACT 

 
CHANGE ORDER FORM 

 
NO. 1 

 
 

The following changes are hereby incorporated into this Contract: 
 

A. Description of Change: 
 
Install approximately 250’ of trench in very rocky soil with a rock adder of $80.00 per foot for a total of $20,000. 
 

B. Contract Price Adjustment: 
 

As a result of this Change Order, the total Contract shall be increased/decreased by the sum of  
$ 20,000  , plus sales tax, which the amount Contractor acknowledges is full and complete 
compensation for the Contract Work including changes incorporated by this Change Order. 
 
This Change Order shall not provide any basis for any other payments to or claims by the Contractor as a 
result of or arising out of the performance of the work described herein. The new total revised Contract 
Price is $ 142,266.00   , including sales tax. 

 
 

C. Time of Completion:  
 

The time of completion shall be increased/decreased by 123 calendar days. The revised completion date shall 
be 11/30/2026   .  

 
D. Except as specifically provided herein, all other Contract terms and conditions shall remain unchanged. 

 
 

CONTRACTOR      PUBLIC UTILITY DISTRICT NO. 1 OF MASON COUNTY 
 

Company:  D&L Poles    

Accepted by:       Accepted by:       

Title:        Title:       

Date:        Date:       

 

JeremiahW
Rectangle



Adder Labor Material Extended
Rock  (3) 2" 20 60 80



                             PUBLIC UTILITY DISTRICT NO. 1 BOARD OF COMMISSIONERS          
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                      Shelton, Washington 98584                          RON GOLD, Commissioner 

 

(360) 877-5249     (800) 544-4223 FAX (360) 877-9274 
www.mason-pud1.org 

 
PUBLIC WORKS CONTRACT 

 
CHANGE ORDER FORM 

 
NO.  3  

 
 

The following changes are hereby incorporated into this Contract: 
 

A. Description of Change: 
 
68ft of boring rock per rock adder $490 per ft from bid. See attached bid sheet and bore log. Bore log shows 135’ 
this was reduced to 68ft because the rock was not as dense as previous section. 68ft x $490/ft = $33,320.00    
 

B. Contract Price Adjustment: 
 

As a result of this Change Order, the total Contract shall be increased/decreased by the sum of  
$ 33,320.00   , plus sales tax, which the amount Contractor acknowledges is full 
and complete compensation for the Contract Work including changes incorporated by this Change Order. 
 
This Change Order shall not provide any basis for any other payments to or claims by the Contractor as a 
result of or arising out of the performance of the work described herein. The new total revised Contract 
Price is $ 727,804.62   , including sales tax. 

 
 

C. Time of Completion:  
 

The time of completion shall be increased/decreased by 7   calendar days. The revised completion date shall 
be 11/20/2026 .  

 
D. Except as specifically provided herein, all other Contract terms and conditions shall remain unchanged. 

 
 

CONTRACTOR      PUBLIC UTILITY DISTRICT NO. 1 OF MASON COUNTY 
 

Company:        

Accepted by:       Accepted by:       

Title:        Title:       

Date:        Date:       

 































           PUD1 – Executive Summary – September 2026 

This report summarizes information on the current financial status of Mason County 
PUD No. 1 for the month of September 2026: 

• Work in Progress:  
o Grant Applications – Ongoing 
o 2025 Accountability Audit 
o 2027 Budget 

 
• Completed Projects: 

o 2026 Budget 
o 2025 Privilege Tax Return (Due 02-25-26) 
o 2025 Annual Report – Internal 
o 2025 EIA Report (Due 04-30-26) 
o 2025 Form 7 (Due 03-31-26) 
o 2025 Annual Report – State Auditor (Due 05-30-26) 
o 2025 Financial & Federal Single Audit 

 
 
 
Financial Highlights: 

• Revenue – Gross Revenue was $954,363 for the month of September 2026. 
• Expenditures –Gross expenditures were $1,169,142 for the month of September 2026. 
• As of September the PUD has $1,788,631 grant reimbursements outstanding for ongoing 

projects, which is an equivalent of about 60 days of our cash on hand*. 

 

Financial Metrics as Compared with Prior Year: September 
2026 

September 
2025 

Total General Cash and Investments  $1,277,901 $855,399 
 

Current Ratio (Current Assets/Current Liabilities)  1.38 to 1 1.46 to 1 
 

Debt Service Coverage (O&M/ Debt Service) 2.85 3.34 
Long-Term Debt to Net Plant 24% 24% 
Total Debt to Equity Ratio (Total Liabilities/Total Equity)  34% 36% 

 
Long Term Debt to Equity Ratio  
(Long Term Debt / Total Equity) 

29% 25% 

Times Interest Earned Ratio  
(Earnings before Interest & Taxes/Total Interest)  

2.87  5.95 

Cash on Hand   
(Total Available Cash/Average Daily Costs)  
*Includes Days Cash on Hand from Outstanding Grant 
Reimbursements 

75 Days (General) 
201 Days (All Funds) 

78 Days (General) 
200 Days (All Funds) 



Electric Water Sewer Totals

Total Revenue 741,578.41$        211,805.82$      979.17$             954,363.40$         
Budgeted 822,902.18$        297,918.32$      977.70$             1,121,798.20$      
Difference (-/+) (81,323.77)$         (86,112.50)$      1.47$                  (167,434.80)$        
% of Budget 90% 71% 100% 85%

Total Expenditures 889,965.01$        277,310.13$      1,866.39$          1,169,141.53$      
Budgeted 899,457.03$        237,952.78$      1,413.91$          1,138,823.72$      
Difference (-/+) (9,492.02)$           39,357.35$        452.48$             30,317.81$           
% of Budget 99% 117% 132% 103%

Net Operating Margins (148,386.60)$      (65,504.31)$      (887.22)$            (214,778.13)$        
Budgeted (76,554.85)$         59,965.54$        (436.21)$            (17,025.52)$          
Difference (-/+) (71,831.75)$         (125,469.85)$    (451.01)$            (197,752.61)$        
% of Budget 194% -109% 203% 1262%

 

Mason County PUD No 1

                               Budget Summary by Division For the Month Ended September 30, 2026



3rd Quarter 
2026

3rd Quarter 
Budget

% of 3rd Qtr 
Budget

2026 Actuals 2026 Budget
% of 

Annual 
Budget

Revenue 2,426,251.54     2,407,132.94     101% 8,940,463.75     12,081,264.99     74%

Expenditures
  Distribution Operating & Maintenance 341,881.70        524,273.14        65% 1,175,666.42     1,996,340.83       59%
  Energy Services 673,759.11        706,795.00        95% 2,615,534.23     4,366,822.00       60%
  General & Administrative 697,988.65        734,686.56        95% 2,121,006.88     2,690,188.65       79%
  Tax, Depreciation, & Interest 716,313.94        649,531.78        110% 2,219,682.63     2,685,839.02       83%
  TOTAL EXPENDITURES 2,429,943.40$   2,615,286.48$   93% 8,131,890.16     11,739,190.50$   69%
  NET OPERATING MARGINS (3,691.86)$         (208,153.54)$     2% 808,573.59        342,074.49$        236%

Mason County PUD No. 1
Status of Budget

As of September 30, 2026

ELECTRIC DIVISION



3rd Quarter 
2026

3rd Quarter 
Budget

% of 3rd 
Qtr 

Budget
2026 Actuals 2026 Budget

% of Annual 
Budget

Revenue 910,950.78      940,754.96         97% 2,475,212.53     3,242,799.39     76%

Expenditures
  Distribution Operating & Maintenance 268,035.76      237,144.89         113% 717,708.84         955,984.66         75%
  Energy Services 53,900.35         49,000.00           110% 137,386.90         186,000.00         74%
  General & Administrative 193,650.11      218,462.29         89% 588,750.21         778,987.30         76%
  Tax, Depreciation, & Interest 257,629.30      216,777.27         119% 738,666.55         899,820.94         82%
  TOTAL EXPENDITURES 773,215.52$    721,384.45$      107% 2,182,512.50     2,820,792.90$   77%
  NET OPERATING MARGINS 137,735.26$    219,370.51$      63% 292,700.03         422,006.49$      69%

Mason County PUD No. 1
Status of Budget

As of September 30, 2026

WATER DIVISION



3rd Quarter 
2026

3rd Quarter 
Budget

% of 3rd 
Qtr Budget

2026 Actuals 2026 Budget
% of 

Annual 
Budget

Revenue 2,937.66       2,933.10      100% 8,804.22      11,312.00    78%

Expenditures
  Distribution Operating & Maintenance 2,226.20 1,713.00 130% 4,536.43 5,850.00      78%
  Energy Services 195.15 193.74         101% 592.74         775.00         76%
  Tax & Depreciation 108.96          108.99         100% 326.88         2,473.00      13%
  TOTAL EXPENDITURES 2,530.31$    2,015.73$    126% 5,456.05$    9,098.00$    60%
  NET OPERATING MARGINS 407.35$        917.37$       44% 3,348.17$    2,214.00$    151%

Mason County PUD No. 1
Status of Budget

As of September 30, 2026

SEWER DIVISION



January February March April May June July August September October November December
2026 71 80 79 79 70 83 72 103 75
2025 57 62 52 50 51 46 46 55 78 73 73 66
2024 47 47 55 68 77 73 59 68 86 74 65 57

Days Cash on Hand
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